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NOTICE OF MEETING 
 
Dear Members of the Public and Press, 
 
You are cordially invited to attend a meeting of Diss Town Council to be held in the Council Chamber at Diss 
Corn Hall on Wednesday 15th May 2019 at 7.15pm to consider the business detailed below. 

 
Town Clerk 

         

A G E N D A 
 

1. Election of Town Mayor for the Municipal Year 2019/2020 
 To elect a Town Mayor and to receive a declaration of acceptance of office. 
 

2. Apologies 
To receive and consider apologies for absence.  
 

3. Election of Council Leader 
To elect a Council Leader.   
 

4. Declarations of Interest 1 and Requests for Dispensations 
To note any declarations of members' pecuniary and/or non-pecuniary/other interests pertaining to items on 
the following agenda, to note any dispensations granted in respect of business to be discussed and to 
consider any requests for dispensations 

 
5. Minutes  

To confirm as a true record, the minutes of the meetings of Full Council on 17th April 2019, Facilities Committee 
on 13th March, Executive Committee on 6th February and Infrastructure Committee on 30th January (copies 
herewith).        

 
6. Public Participation 

To consider a resolution under Standing Orders 3d to 3h to suspend the meeting to receive reports from the 
County and District Councillors, on behalf of the Police, and to hear comments from members of the public on 
items to be discussed on the agenda. (Members of the public are entitled to speak for a maximum of three 
minutes).  

 
7. Items of URGENT business 

To discuss any item(s) of business which the Town Clerk has previously been informed at least 24 hours before 
the meeting and decides should be considered as a matter of urgency (Councillors are reminded that no 
resolutions can be made under this agenda item). 

 
8. Finance 
 To note that payment of accounts since the last meeting of Full Council & the summary of end of year accounts 

will be reported to the June meeting. 
 
9.  Meeting Administration 

a) To approve the calendar of Full Council meetings to May 2020 (copy details herewith) 
b) To elect committee Chairmen  
c) To approve committee responsibilities (copy details herewith) 
d) To review current Officer delegations (copy details herewith) 

Please ask for: Miss Sarah Richards 
Our ref: FC 15.05.19 
Date: 13 May 2019 



  
NOTES 
1 - Council has a statutory legal duty under the Localism Act 2011 s2 and has adopted a code dealing with the conduct that is expected of members in order to promote 
high standards of conduct as required by the Act. Members’ disclosable pecuniary interests are kept on a register available to view on the Council’s website. Allegations 
about the conduct of a councillor may be made to the district council’s monitoring officer. Diss Town Council has also adopted a dispensation policy. 
  
The reports and enclosures referred to in this agenda are supplied to councillors only.  They are available (unless marked confidential) for public inspection at the Council 
Offices during normal opening hours or on our website at www.diss.gov.uk/your-council/our-committees/  
 
Please note that the Council Chamber is currently on the first floor of the Corn Hall.  Anyone wishing to attend the meeting who will require access to the lift should contact 
the Deputy / Town Clerk prior to the start of the meeting. 
    

e) To appoint members to review the Council documents list and make recommendations regarding the 
requirement for such and/or the frequency of review (copy details herewith).  

 
10. Council Vacancies 

 To resolve to fill the seven remaining councillor vacancies by co-option and to invite nominations for 
consideration. 
 

11.  Facilities Committee 
 Nunnery wall – To consider the revised quote for the works to the Nunnery wall (copy details herewith). 

 
12.  Executive Committee 

 To note there are no decisions required for the Executive committee this month. 
 
13.  Infrastructure Committee 

Nelson Road Traffic Regulation Order – to consider a proposal for a new road layout on Nelson Road to          
accommodate two-way traffic (copy details herewith).  

 
14.  Items for Noting  

a) Communications Strategy – to note that the Council’s communications strategy has been reviewed & that 
it will be an item on the June agenda. 

b) General Power of Competence – to note that Diss Town Council is no longer eligible for the General 
Power of Competence as two-thirds of councillors were not elected (copy details herewith). 

c) Progress Report - to note progress on decisions made at the last meeting of Council (herewith). 
 

15. Date of Next Meeting 
 To note that the next meeting of Full Council is provisionally scheduled for 12th June 2019.   

 
16. Public Bodies (Admissions to Meetings) 

To consider a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and Standing Orders 1c 
to exclude members of the public and press in order to discuss the following item, which is properly considered 
to be of a confidential nature.  

 
17. Facilities Committee 

S106 monies - To approve recommendations (report references 01/1920 & 02/1920 herewith refer) regarding 
the expenditure of the S106 monies to improve recreational facilities in Diss & Roydon. 

 
 

   
 

http://www.diss.gov.uk/your-council/our-committees/
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DISS TOWN COUNCIL 
MINUTES 

 
Minutes of the meeting of the Town Council held in the Council Chamber at Diss Corn Hall on Wednesday 17th 
April 2019 at 7.15pm. 
  

Present: Councillors S. Browne (ex-officio) 
    K. Button 
    M. Crawford 
    N. Howard 
    C. Liggett 
    J. Mason 
    S. Olander (ex-officio) 
    J. Robertson 
    E. Taylor 
    T. Wenman (ex-officio) 
    F. Wenman       
         
In attendance:  Sarah Richards, Town Clerk  
  Sonya French, Deputy Town Clerk 
  District Councillors Minshull & Palmer 
  County Councillor Kiddie 
  6 members of the public 
 

A minute’s silence was held in memory of the late Glyn Walden. Former Town Councillor and two-time Town Mayor 
as well as Honorary Alderman, Glyn was remembered for the tireless work he did for the town particularly his vision 
for transforming the Corn Hall.       
 
Town Mayor, Councillor T. Wenman handed the Chair to Deputy Town Mayor, Councillor S. Browne. 
     
FC0419/01 TO CONSIDER APOLOGIES FOR ABSENCE    

Apologies were received from Councillors Button, Gibson and Kitchen.  
 
FC0419/02 DECLARATIONS OF INTERESTS AND REQUESTS FOR DISPENSATIONS 

There were none.  
 

FC0419/03 MINUTES  
It was 
 
RESOLVED: That the minutes of the meeting of Full Council held on 20th March 2019 were a 

correct record and were duly signed by the Deputy Town Mayor. 
 

FC0419/04 PUBLIC PARTICIPATION 
There were six members of the public present in addition to District and County Council 
representation.  District Councillor Palmer provided his final report and he was acknowledged for his 
long service to the community both on the Town Council and District Council given his decision to 
stand down.   
 
County Councillor Kiddie reported that the resurfacing works on Denmark Street had been brought 
forward to avoid the summer events & that they last planned project includes the resurfacing of 
Denmark Street outside the Crown including the pedestrian crossing.  It was noted that Norfolk 
County Council has little control over emergency works, which usually have to be undertaken for 
safety reasons. Warning signage has been installed near the pedestrian crossing outside the leisure 
centre, but it was noted that it has been positioned on the incorrect side of the road.  Councillor 
Kiddie also agreed to liaise with NCC’s Highways Engineer regarding the scheduled works on the 
Stuston bridge due to take place by Suffolk County Council in the summer for six weeks, which would 
have a considerably impact on Diss.  
 
District Councillor Minshull congratulated existing Town councillors who had been elected 
unopposed and spoke fondly of the late Glyn Walden who was also made an Honorary Alderman of 
South Norfolk Council.   
 
It was noted that a report had been circulated to all councillors regarding the Diss Police Inspector’s 
replacement.  One member of the public, also a member of the Parish Fields Friends Group, asked 
why Parish Fields had been put forward as a potential site in the Diss & District Neighbourhood Plan 

Item 5a
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consultation documentation given its designation as a local open space in South Norfolk’s Local Plan 
and high historical and ecological character.  

       
FC0419/05 ITEMS OF URGENT BUSINESS 

There were none.          
                

FC0419/06 FINANCE 
a) Payment of Accounts 

Councillors noted payment of accounts since the last meeting.  
 

b) Summary of Income and Expenditure and Earmarked Reserves 
Councillors received a summary of income, expenditure and Earmarked Reserves for the month 
ending February 2019. It was 
 
RESOLVED: to appoint Councillors Howard and Mason to work with the Responsible  
   Finance Officer to make recommendations for the allocation of year-end  
   under and over spends.   

(Action: NH/JM/RFO; by mid-May) 
 

c) Review of Internal Controls 
Councillors considered recommendation from the Responsible Finance Officer following the 
review of Diss Town Council’s internal controls. It was 
 

RESOLVED: to approve the following documents: 
i. Financial Regulations 
ii. Income & Expenditure internal controls 
iii. the insurance schedule for 2019/20 - subject to minor change 
iv. the Internal Audit Plan 
v. the Governance and Management Risk Register  
vi. the Investment Policy and note the annual investment report 

(Action: RFO; immediately) 
    

FC0419/07 HERITAGE TRIANGLE PROJECT 
Councillors approved the final Heritage Triangle Project report received at the March meeting of 
Full Council.  It was 
 
RESOLVED: To approve the final Heritage Triangle Project report. 
 

FC0419/08 COMMUNITY GRANTS 
Councillors considered two grant requests received totalling £1,330. It was noted that there is only 
£1,000 remaining in the grant budget allocation for the financial year 2019-20.  To allow an 
opportunity to support other worthwhile projects this year, it was  
 
RESOLVED: to award £100 to Diss Woodcraft Folk and £100 to the Fox Wood Forest   
  School from the grants budget.    

(Action: RFO; immediately) 
 

FC0419/09 MEETING SCHEDULE  
Councillors received comments on a proposal for a revised meeting schedule for approval by the 
Annual Meeting of Council in May (report reference 36/819 referred). A leaner meeting schedule 
was proposed into which additional meetings could be added as required, reducing the continual 
meeting administration for councillors and Officers. It was noted that Councillor Mason would be 
putting forward another proposal at the May meeting.  The outgoing Town Mayor congratulated 
those councillors who had been re-elected and thanked departing councillors for their hard work 
and commitment.   

        (Action: Clerk/JM; by 09.05.19)   
 
FC0419/10 DISS & DISTRICT NEIGHBOURHOOD PLAN 

Councillors received an update on the Diss & District Neighbourhood Plan.  Councillor Taylor 
advised members that the Steering Group had appointed Parker Planning Consultants at their last 
meeting who would be guiding the Plan going forwards.  It was also noted that the Greater Norwich 
Local Plan Regulation 18 Draft Plan Consultation would not be released until September 2019.  
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FC0419/11 DISS YOUTH COUNCIL 
Councillors received a report from the Diss Youth Council. Chairman Kieran Murphy advised 
members of the wide range of activities the Youth Council has been involved in since its launch in 
September 2018.  Activities included dementia awareness plays, attendance at the remembrance 
parade, Christmas Lights Switch-On and Mayor’s civic service, gardening, an intergenerational 
project serving up a festive social luncheon and market research with young people regarding how 
to spend developer contributions to name a few. Deputy Town Mayor, Sonia Browne thanked the 
Youth Councillors & Julia Fairbrother of MTM Youth Services for their commitment and hard work 
on behalf of the youth of Diss.  It was noted that involvement in the Council’s Annual Town Meeting 
would be an item on their next agenda.     

 
FC0419/12 PROGRESS REPORT 

Councillors noted progress on decisions made at the last meeting of Full Council. It was noted that 
a response regarding the Persimmon Homes correspondence had still not been received from the 
District Council.  District Councillor Minshull advised that they monitor developments & have a legal 
obligation to follow up on any breaches with developers.  South Norfolk Council regularly inspect 
sites to ensure they have been built to quality control standards and conditions and rely on the 
public to report any contraventions.   

        (Action: Clerk; immediately) 
 

FC0419/13 DATE OF NEXT MEETING 
Councillors noted that the next meeting of Full Council is scheduled for 15th May 2019.  
 

FC0419/14 PUBLIC BODIES (ADMISSIONS TO MEETINGS) 
Councillors considered a resolution under the Public Bodies Act 1960 and Standing Orders 1c to 
exclude members of the public and press in order to discuss the following item, which is properly 
considered to be of a confidential nature.  
 

FC0419/15 CITIZEN AWARDS  
Councillors considered seven nominations received for the Junior Good Citizen Award and 
Honoured Citizen Awards. It was 
 
RESOLVED: To award the Junior Good Citizen to Zinhle Moyo 
  To award the Honoured Citizen to Jim Bidwell. 

(Action: Clerk; immediately) 
 
 
 

 
Meeting Closed: 8.24pm. 
           Councillor Browne  

DEPUTY TOWN MAYOR 
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DISS TOWN COUNCIL 

MINUTES 
 

Minutes of the meeting of the Facilities Committee held in the Council Chamber at Diss Corn Hall on Wednesday 
13th March 2019 at 7:15pm.  
 
Present:   Councillors S. Browne (ex-officio) 

M. Crawford 
A. Kitchen 
C. Liggett (Chair) 
S. Olander (ex-officio) 
J. Robertson 
F. Wenman   

      T. Wenman (ex-officio) 
          

In attendance: Councillor Eric Taylor 
Sarah Richards, Town Clerk 

 Robert Ludkin, Maintenance Manager 
 One member of the press 
 One member of the public 
   

F0319/01 APOLOGIES 
Apologies were received & accepted from Councillor Mrs Wenman.  
 

F0319/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
  Councillor Taylor substituted for Councillor Mrs Wenman.  
 

F0319/03 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS  
   

Minute No. Councillors Name Personal/ 
Other Interest 

Pecuniary 
Interest 

Reason 

F0319/08 S. Browne 
 
 

✓ 
 

 This councillor is an employee of the Diss 
Citizens Advice Bureau adjacent to the 
DYCC. 

 
F0319/04 MINUTES OF THE LAST MEETING 

It was 
  

RESOLVED: The minutes of the Facilities committee held on Wednesday 16th January were agreed 
as a true record with one minor amendment to the apologies and were duly signed by 
the Chairman. 

 
F0319/05 ITEMS OF URGENT BUSINESS 

There was none.   
  

F0319/06 PUBLIC PARTICIPATION 
The member of the public was in attendance to speak on item 7b on the agenda. 
 

F0319/07 STRATEGY ACTION PLAN - PROGRESS & NEXT STEPS  
a) Councillors noted that there is no update from the Action Group developing the approved supplier 

system since the last meeting.  
 

b) Councillors received an update on the plans for expenditure of the S106 monies to improve 
recreational facilities in Diss & Roydon (report reference 30/1819 referred). A representative of Diss 
Youth Council provided a report on their consultation with Diss High School, spoke about the benefit 
of being involved in the decision-making process and giving the youth of the town a voice. There 
was a discussion around the potential for creating a cycling facility at the Skateboard Park & the 
impact of the remoteness of the site on usage.  It was noted that the facility was in urgent need of 
repair & that a local professional graffiti artist would be approached by the Youth Councillor.  It was 
 

RESOLVED: 1. To seek quotations on the awaited specification for the DYCC reconfiguration 
 2. To seek quotations for graffiti boards at Skateboard Park 
 3. To draft a specification for the Park equipment upgrade & seek quotations thereon 
 4. To consider funding opportunities to support all proposals 

   (Action: DepTC/MM; by next meeting) 

Item 5b
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c) Councillors received an update on the agreement regarding the gardens and boardwalk 

maintenance.  It was noted that the agreed letter was being updated by the Council’s solicitor & that 
the responsibilities document regarding the maintenance of the Corn Hall, boardwalk, gardens and 
streetscape would be forwarded to the Diss Corn Hall Trust / Heritage Triangle Trust for approval 
to coincide with the completion of the Project.   

      (Action: Clerk; immediately) 
 

F0319/08 DYCC 
Councillors received a project plan regarding the relocation of the maintenance team to the DYCC. It 
was noted that the Museum Manager has moved his belongings to various locations & that a flexible 
space in the newly configured first floor would be allocated to him. The portacabin & adjacent bin store 
will be positioned nearer to the rear of the building & car park lining including a disabled bay has been 
scheduled. The plans are awaited from the contractor but the brief including flexible & light meeting 
spaces.  It is intended to move in the maintenance team in May. The Maintenance Manager confirmed 
that the Maintenance Team had been consulted and were happy with this move given their previous 
preference to stay at the Cemetery. 

     (Action: DepTC / MM; as per project plan) 
 

F0319/09 DONATIONS PROTOCOL 
Councillors reviewed the revised Donations Protocol and application form. There was a discussion 
around determining insurance & long-term maintenance costs.  It was agreed that the Council should 
bear such costs for items which it would have normally replaced but that an additional clause 
regarding consideration for a reasonable contribution towards future significant maintenance costs 
should be added.  Several amends were suggested to the application form including a renamed title, 
removal of the Diss resident reference & addition of the reason for donation added.  It was also 
agreed that the approved protocol & application form and a list of welcome donations should be 
included on the Council’s website. It was 
 
RESOLVED: That Councillors Crawford & Olander work with the Deputy Town Clerk to  

   amend the protocol & application form. 
(Action: MC/SO/DepTC; prior to next meeting) 

 
F0319/10 EASEMENT 

Councillors received an update on the easement for the Wetherspoons development. It was noted that 
an additional maintenance cost had been discussed with the applicant & this was being incorporated 
into the deed of easement.   

        (Action: Clerk; immediately) 
 

F0319/11 RECTORY MEADOW 
Councillors reviewed the proposal from Diss Cricket Club for the installation of a storage compound 
on Rectory Meadow. It was noted that planning permission is not required, and the Certificate of 
Lawful Development confirms such.  It was 
 
RESOLVED: To approve the installation of a storage compound on Rectory Meadow as per  
  proposed plans subject to notification to nearby affected residents.  

        (Action: Clerk; immediately) 
 

F0319/12 CARNIVAL 
Members received the Carnival Events Management Plan for information.  Councillor Browne updated 
the committee on the current plans for the ‘Pre-Diss-toric’ themed event on Sunday 9th June 2019 
including stalls, entertainment, sponsorship and publicity. It was noted that the Management Plan 
required updating from the 2018 event.  Councillor Crawford offered his volunteer services for the 
Carnival & it was noted that an application form would be forwarded to him.  There was discussion 
around encouraging footfall in the town to support the traders post procession & it was agreed this 
would be discussed at the next Carnival meeting.   

(Action: SB / Clerk; prior to next meeting) 
      

F0319/13 MATTERS OUTSTANDING 
a) Councillors reviewed the progress report since the last meeting.   

i) It was noted that the Pavilion lease has been renewed. 
ii) An on-site meeting with the applicant for the Nunnery wall & the Planning Authority was being 
scheduled given the deterioration of the wall’s condition.  
iii) The purchase of a new Mayors & Clerks board is in process by the administrative team. 
iv) The purchase of a board for the Cemetery Chapel is in process by the administrative team. 
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v) The Maintenance Manager presented the additional proposal to improve roundabout access at 
Diss Cemetery for funeral vehicles to include levelling off roadsides, creating a lay-by & removal 
of a small tree. It was noted that Rosedale Funeral Home had agreed to pay half the costs. It was 

 
RESOLVED:  To pay 50% of the costs of the proposal to improve roundabout access at Diss  
  Cemetery as per the proposal.        

     (Action: MM / DepTC; immediately) 
 
b) Councillors considered any foreseeable maintenance issues from the Maintenance Manager, not 

considered elsewhere.  It was noted that part of the bench surrounding the tree on the Market 
Place had been removed due to safety concerns and that it could be put forward as a potential 
donation item whilst a replacement is sought.   

       (Action: MM / DepTC; by next meeting) 
 

F0319/14 MEMBER FORUM 
Members considered information or issues relevant to this committee from members for brief 
discussion, action or inclusion on a future agenda. The Chair thanked committee members for their 
contributions over the last year & reviewed the committee’s objectives.  It was noted that good 
progress was being made towards improving the welfare facilities of the maintenance team & that 
improvements to Diss Park especially the Pavilion would be achieved in part through the expenditure 
of the S106 monies.   

        (Action: All; future meetings)  
  

F0319/15 DATE OF NEXT MEETING 
Councillors noted that the next meeting of the Facilities Committee will be scheduled as part of the 
new committee schedule.   

 
 
Meeting Closed at 8.28pm. 

                                
_________________________ 

                      Councillor Liggett
 CHAIRMAN 
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DISS TOWN COUNCIL 

MINUTES 
   

Minutes of the meeting of the Executive Committee held in the Council Chamber at Diss Corn Hall on 

Wednesday 6th February 2019 at 7:15pm.  

 

Present:  Councillors S. Browne (Vice-Chair & ex-officio) 

      M. Crawford 

      C. Liggett 

      J. Mason 

J. Robertson 

E. Taylor 

T. Wenman (ex-officio) 

 

In attendance: Miss S. Richards (Town Clerk) 

 Miss S. French (Deputy Town Clerk) 

  

       

 

EX0219/01 APOLOGIES 
Apologies were received from Councillors Gibson, Howard (Chair) & Mrs Wenman. Vice Chair 

 Councillor Browne chaired the meeting.   

 

EX0219/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
There were none.  

 

EX0219/03 DECLARATIONS OF INTEREST 

 

Minute No. Councillors 

Name 

Personal/ 

Other Interest 

Pecuniary 

Interest 

Reason 

EX0219/10 S. Olander ✓  The applicant of the Nunnery is known to 

this councillor.   

 

EX0219/04 MINUTES OF THE LAST MEETING 
   It was 

 

RESOLVED: That the minutes of the meeting of the Executive Committee held on 7th November 

2018 were a true record and were duly signed by the chairman.  

 

EX0219/05 PUBLIC PARTICIPATION 
Councillors considered a resolution under Standing Orders 3 d., e., f., g., & h. to suspend the 

meeting and receive comments from members of the public on items to be discussed on the 

agenda.  There were no members of the public in attendance. 

 

EX0219/06 ITEMS OF URGENT BUSINESS 
  It was reported that councillors are still receiving the winmail.dat message and no attachments to  

  emails. It was noted that the Council’s IT Support contractor was continuing to investigate the issue.    

          (Action: DepTC; immediately) 

 

EX0219/07 PROGRESS REPORT          
  It was agreed that the Council’s insurer would be contacted to resolve the remaining issue 
 reference the draft agreement for maintenance of the gardens and boardwalk.  It was also agreed 
 that a meeting to review databases in light of the General Data Protection Regulation would be a 
 priority.   

(Action: Clerk; immediately) 
 

EX0219/08  BANKING 
   Councillors noted the contents of report 22/1819 regarding the migration to online banking.   

 

 

 

 

Item 5c
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 EX0219/09 POLICY REVIEWS 

a) Members considered a report (23/1819 referred) regarding the review of Council policies. 
Various amends were suggested, and it was agreed that the policies would be reviewed to 
ensure they are all in the third person, the appraisal form would be included as an appendix, the 
appropriate line manager would be included where appropriate & that a definition and examples 
of Time Off In Lieu would be considered.  There was also discussion around the appropriate 
tone of the Disciplinary & Dismissal Policy & members were advised that the policies are 
deemed fit for purpose from a legal standpoint. The different roles of Council / members & staff 
would be clarified in the foreword & timeframes should be included wherever practical.  It was 
noted that the stages of the disciplinary process required review and that ACAS had removed 
the verbal warning stage. It was  
 
RESOLVED: That the Policy Handbook be approved subject to feedback from all  
   committee members being received by the Deputy Town Clerk &  
   committee with amendments being made accordingly.  

       (Action: Dep TC; by w/e 22.02.19) 
    

b) Members noted that the Council’s communications strategy will be reviewed at a future 
meeting.  

(Action: Clerks; by 30.04.19) 
 

EX0219/10 NUNNERY WALL 
  Members considered recommendations (report 24/1819 referred) regarding the wall that borders  

  the Nunnery and Diss Park. There was discussion about the reduction of the height of the wall  

  given that the plan had not been provided.  It was  

 

RESOLVED: to instruct the Council’s solicitor to reply to the latest correspondence and agree the 

   conditions as set out by the applicant subject to: 

a) Site of proposed works to wall 

b) Approval from Planning Authority for said works 

c) Provision of the previously completed planning application 

d) The applicant placing temporary heras fencing in front of the wall on the Park 

side as previously agreed. 

(Action: Clerk; immediately) 

 

EX0219/11 COMMUNITY GRANT SCHEME 
a) Members received an update regarding grant applications.  It was noted that a budget of £20k 

has been allocated for grants for the 2019-20 financial year. Given £19k has been earmarked 
as  operational grants & approved as part of the budget setting process, the Council only has 
£1k remaining. Two grant applications have been received with the total request exceeding that 
available and forwarded to the grants panel for review and recommendation to the March 
meeting of Full Council.  There was discussion about the best way to request reports from grant 
recipients to determine effectiveness of the funding as per the procedure. It was  

 
RESOLVED: i) That the grants panel of Councillors Howard, Mrs Wenman and Robertson 

    review the applications received with recommendations to the March  
    meeting of Full Council.   

   ii) That the letter to grant recipients requesting a report to determine the  
    effectiveness of the funding be reviewed and contact made with the  
    recipients prior to receipt of the letter with their grant cheques. 

   iii) That the Council website is updated to reflect the grant pot available.  
(Action: NH/FW/JR; Clerks; by 13.03.19 / 30.04.19) 

 
b) It was noted that the grant application form would be reviewed, if necessary, based on further 

feedback from applicants but that it is currently fit for purpose.   
 

EX0219/12 MEMBER FORUM 

There was no information or issues relevant to this committee raised from members for brief 

discussion, action or inclusion on a future agenda. 

 

EX0219/13 DATE OF NEXT MEETING 

Councillors noted that the next meeting of the Executive Committee is scheduled for 27th March 

2019.  Councillors Mason and Olander gave their apologies in advance of the meeting.   
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           --------------------------------  

Meeting Closed at 8.47pm.                  Chairman: Councillor Howard  
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DISS TOWN COUNCIL 
MINUTES 
DRAFT 

 
Minutes of the meeting of the Infrastructure Committee held in the Council Chamber at Diss Corn Hall on Wednesday 
30th January 2019 at 7:15pm. 
 
Present:   Councillors S. Browne 

M. Crawford  
   J. Mason  

S. Olander (C)  
   E. Taylor 
   T. Wenman (ex-officio) 
             

In attendance: Miss Sarah Richards, Town Clerk 
 Miss Sonya French, Deputy Town Clerk 
 2 members of the press 
 4 members of the public  

 
INF0119/01 APOLOGIES 

There were apologies from Councillor Button & Gibson. 
 

INF0119/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
  Councillor Browne substituted for Councillor Button. 

 
INF0119/03 DECLARATIONS OF INTEREST 1 AND REQUESTS FOR DISPENSATIONS  

There were none.  
 
INF0119/04 MINUTES OF THE LAST MEETING 

It was 
 

RESOLVED: that the minutes of the Infrastructure Committee held on 31st October 2018 were a true 
record and were duly signed by the Chairman. 

 
INF0119/05 PUBLIC PARTICIPATION 

Councillors considered a resolution under Standing Orders 3 d., e., f., g. & h to suspend the meeting to 
receive comments from members of the public on items to be discussed on the agenda. There were two 
members of the press and four members of the public in attendance who were happy to speak on the 
agenda items are they arose. 
 

INF0119/06 ITEMS OF URGENT BUSINESS 
There were none. 
 

INF0119/07 DISS HIGHWAYS SCHEMES 
a) Councillors received an update on the tiger-crossing on the A1066 outside Diss Leisure Centre. It 

was noted that NCC Highways have ordered more powerful lighting heads for the two nearby lighting 
columns to address the perceived lower level of lighting. These will illuminate the crossing & 
surrounding area to a brighter level & should be installed during the first week of March. It was also 
noted that the cycle demarcation has not been put on the cycle lane.   

       (Action: Clerk; immediately) 
 

b) Councillors received an update on the forthcoming scheduled highways schemes for Diss.  Resurfacing 
schemes include the A1066 Stanley Road between the police station & just west of Denmark Lane 
taking place on three consecutive Sundays (17, 24 February & 3 March) & the Uplands Way 
roundabout on Saturday 23 & Sunday 24 March. In April, the footway on Denmark Street between the 
flower shop & the public house will be refurbished & drainage improvement works are scheduled for 
Victoria Road with dates to be confirmed.  It was noted that the existing bus shelter & stop by the 
railway bridge on Victoria Road will be relocated to a new location outside Whytehead Gardens & a 
start date that doesn’t conflict with planned utility works is awaited. A new crossing point on Denmark 
Street near Denmark Rise is also scheduled for 18 March. 

 
c) Councillors considered correspondence from a major local business regarding the impact of the recent 

highways works on Diss. The correspondence was acknowledged, and it was noted that it had been 
forwarded to Norfolk County Council as the authority responsible for highways work.  There was also 
discussion around the coordination of highways works between Norfolk & Suffolk Councils.  
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INF0119/08 STREETLIGHTING 
Councillors received an update regarding the transfer of streetlighting from the District Council to the 
Council (report reference 20/1819 referred). There was discussion around the original agreement that 
provided support of the District Council in the sourcing of a contractor and the additional workload for 
Officers.  It was agreed that the Service Level Agreement should include a penalty clause for dealing with 
outages within a specific timeframe & it was noted that other Town Councils were interested in a joint long-
term agreement.  Councillor Wenman was thanked for his efforts on progressing streetlighting.  It was 
 
RESOLVED: a)  to enter into a one-year contract with Pearce & Kemp Ltd to provide a lighting  
   maintenance service for all Town Council lights from 1st April 2019 subject to an  
   approved agreement. 
  b) That the Streetlighting Sub-Group works with the Clerk to investigate options for  
   longer-term lighting asset management including a lighting stock replacement  
   scheme.  
      (Action: Clerk/Streetlighting Sub-Group; by 31.03.19) 
 

INF0119/09 TOWN CENTRE SIGNAGE 
Councillors received an update on the town centre signage project. It was noted that good progress is being 
made. Draft town map designs are being mocked up as replacement inserts for the map boards around 
the town, overlays are being considered for the highways signage on approaches to the town to highlight 
Diss as an historic market town & a review of the traffic survey results and car parking usage statistics 
should help to determine directional signage.   
      

INF0119/10 DISS & DISTRICT NEIGHBOURHOOD PLAN 
Councillors received an update on the Diss & District Neighbourhood Plan. It was noted that administrative 
support should be available over the next month and that although it had not been possible to recruit a new 
Chair, the interim Chair had indicated that he would be happy to continue with the administrative support 
in place.  The application for consultancy support from Locality / Aecom was being reviewed with a 5-week 
lead time to appointing a consultant. There was also a discussion about the requirement for Officer 
involvement in the Plan going forwards and thanks were extended to Councillor Taylor for his efforts. It was  
 
RESOLVED: that Full Council considers Officer involvement in the Diss & District Neighbourhood Plan. 

      (Action: Clerk; by 14.02.19) 
 

INF0119/11 DISS STATION RAILWAY GROUP 
a) Councillors received an update from the Diss Station Railway Group.  It was noted that the Group 

had been inactive since Greater Anglia took over the Chair but that the project to link Nelson Road 
through the station forecourt to Station Road is proceeding. The station car park is to be extended to 
retain bay numbers to address the concern around reducing the car park capacity. 

 
b) Councillors considered the proposed Traffic Regulation Order (TRO) to install double yellow lines 

along Nelson Road, which is currently being consulted on. There was discussion around the impact 
of yellow lines on displacement of vehicles onto nearby estates & that line extension to include 
Sawmills Road and Sandy Lane should be considered. The capacity and cost of car parks was 
discussed, and it was agreed that the District Council lead Residents Parking Scheme project, which 
aims to deal with on street parking issues, should be considered alongside the TRO.  It was 

 
    RESOLVED: To meet with representatives of County and District Councils to discuss the proposed 
      Traffic Regulation Order and Residents Parking Scheme. 

            (Action: Clerk / Chair; immediately) 
 

INF0119/12 PARKING 
a) Councillors received an update regarding South Norfolk Council’s Residents Parking Scheme. There 

was discussion about the requirement for effective enforcement should any scheme come forward to 
address on street parking issues. It was noted that the District Council is meeting with other several 
other parishes interested in the scheme and awaits streets proposed for a survey from the Town 
Council.      

 
b) Councillors considered the long and short-term parking provision in Diss, a non-statutory service 

provided by the District Council. A member of the public spoke of the lack of spaces for employees 
and customers in the Shelfanger Road car park since it became a long stay provision.  It was noted 
that the designated short stay car parks are those nearest to the town centre to service shoppers and 
thus maximise footfall to the businesses. A petition of 400 signatures supports a proposal to convert 
one of the existing short stay car parks into a long stay to address the situation.  The agreement the 
District Council has for the recently installed electric car charging points requires the Weavers Court 
car park to remain as a short stay.  It was also noted that there has been a noticeable increase in on 
street parking issues since the changes were made to the car parks.  It was  
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    RESOLVED: To request a formal response from the District Council to the car parking issues being 
      experienced since the change to the long and short-term parking provision in Diss.  

             (Action: Clerk; immediately) 
 

INF0119/13 BIRD DROPPINGS 
Councillors considered recommendations regarding the significant impact of bird droppings in the town 
(report reference 21/1819 referred).  A representative from Dealey Falconry and Bird Control explained 
the flying of hawks as a deterrent to the considerable bird population in the town. The 3-2-1 method 
requires hawks to be flown from three days to one across the same number of weeks & is very effective 
at significantly reducing the bird population.  It was noted that the hawks are trained not to attack, 
permissions would be required from the landowners and that the initial approach to businesses in Mere 
Street confirmed interest in the scheme for a monetary contribution.  It was 
 
RESOLVED: To investigate the preventative measures for reducing incidents of bird droppings in the 
  town centre with Dealey Falconry and Bird Control & consult local businesses as  
  necessary. 

(Action: Dep Clerk; by 31.03.19) 
 

INF0119/14 COMMITTEE TERMS OF REFERENCE 
Councillors deferred the review of this committee’s Terms of Reference until the next meeting. 

(Action: Clerk; by 18.04.19) 
 

INF0119/15 PEDESTRIANISATION OF MERE STREET 
    Councillors considered the pedestrianisation of the section of Mere Street from its junction with Market 
    Place to Chapel Street. It was noted that although this section is not open to general traffic, the signage is 
    often contravened.  This item was deferred approximately one year ago & it was considered an  
    appropriate time for review given the forthcoming development at the Kingshead Yard car park off Mere 
    Street.  It was noted that although Norfolk County Council no longer has funding to progress traffic 
    schemes, £6k should secure a scheme if there was a proven benefit & Norfolk Police would favour the 
    proposal. There was discussion  around delivery access & it was noted that similar schemes in other 
    areas restrict deliveries to certain times.  It was 
 
    RESOLVED: To investigate options for the pedestrianisation of Mere Street from its junctions with 
      Market Place & Chapel Street with Norfolk County Council.  

            (Action: Clerk/Chair; by 18.04.19) 
         

INF0119/16 ITEMS FOR NOTING 
a) Parish Partnership Scheme – Councillors noted that the outcome of the Council’s parish partnership 

bid application for a second SAM speed sign will be known in March.  
b) CCTV - Councillors noted that the town centre CCTV is fully operational, and the Police have access 

to it.  
c) Chapel Street - Councillors noted that Norfolk County Council has been approached regarding their 

views on reversing the traffic flow on Chapel Street to ease town centre congestion.  
d) Progress Report - Councillors noted the actions from the last meeting of this committee.  

 
INF0119/17 MEMBER FORUM 

There were no issues relevant to this committee from members for brief discussion, action or inclusion on 
a future agenda.   

 
INF0119/18 DATE OF NEXT MEETING 

Councillors noted that the next meeting of the Infrastructure Committee will be held on 24th April 2019. 
 
 

     
Meeting Closed at: 9.28pm. 

      Councillor Olander  
CHAIRMAN  

        
 
 



Schedule of Council Meetings 2019/2020 

 

Full Council will meet monthly as per the following schedule at 7.15pm in the Council 

Chamber at the Corn Hall. 

Should planning applications require committee consideration, planning meetings will 

precede scheduled committee dates below at 6pm unless otherwise stated.  

Meetings will be advertised 5 clear days in advance with the agenda on the Council Offices 

notice board and website. 

 

May 15th 2019 

June 12th (end of year accounts) 

July 17th  

September 18th 

October 16th 

November 13th 

December 11th 

January 8th 2020 (budget setting) 

February 12th  

March 18th  

April 15th  

May 13th  

 

The annual meeting of the Diss Surveyors Allotment Charity, of which all councillors are 

trustees, will be held on 12th June 2019 at 7pm (preceding the Full Council meeting). 

 

The Annual Town Meeting (of local electors) is scheduled for 6pm on Thursday March 5th. 

This meeting must take place between 1 March & 1 June and the earlier date allows for 

promotion of the councillor role in an election year.   
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Committee Responsibilities

Facilities Committee Executive Committtee Infrastructure Committee Full Council

Facilities management** Budget* Neighbourhood Plan Elect Town Mayor & Council Leader

Facility regulations Finance management Planning Elect committee Chairs

Shared / desolved service provision HR (staff, contractors & volunteers) Streetlighting Approve meeting schedule

Third party agreements Councillor training Signage Approve accounts for payment

Events Communications CCTV Approve annual accounts

Expenditure of S106 / CIL Standing Orders* Infrastructure Needs Review Officer delegations

Financial Regulations* Highways Youth Council

Internal controls*

Asset Register * these items must be approved by Full Council

Banking

Policies

Hire Fees

Grant Scheme

Compliance with legislation including GDPR*

** includes DYCC, Market, Sports 

Ground, St Mary's Churchyard, 

Cemetery, Park, Mere
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COMMITTEE RESPONSIBILITIES & 
DELEGATIONS TO COMMITTEE OR 
OFFICERS 
 
 
 

 
Committee responsibilities 
 
1. Committee areas of responsibility are outlined in the Appendix.  

 
2. The quorum for Full Council is 5.  This is the number of members that need to attend meetings 

for decisions to be made legally.   
 

3. In addition to the three committee areas (Facilities, Executive & Infrastructure), the Town 
Council has three sub-committees; Planning (considers planning applications for decision by the 
Planning Authority (District Council) & two event committees - Carnival & Christmas Lights 
Switch-On (both volunteer run with DTC support). 

 
4. The Chairs of committees will be the nominated representative from Council to attend meetings, 

along with the Clerk wherever possible, on issues relevant to their committee.  In their absence, 
Chairs will nominate a substitute representative from their committee.   

 
5. The relevant Chair(s) should be involved with matters pertaining to their committee. For activity 

that crosses more than one committee, the relevant Chairs should be involved to maximise 
synergies and realisation of objectives. 
 

6. Should an Appeals committee be required, it will be made up of a panel of elected members 
who have not been involved in the original disciplinary hearing and who will be expected to view 
the evidence with impartiality.  Three members of the Executive Committee along with the Town 
Clerk or Deputy will conduct the initial disciplinary hearing.  

 
Delegations 

 
7. Committees may exercise delegated functions on behalf of the Town Council under the 

following terms of reference, subject to: - 
 

a) the Town Council’s approved budget and Financial Regulations; 
 

b) any previous minuted decision of the Town Council; 
 

c) Any matters reserved to the Town Council by law. 
 

8. Where powers or duties have been delegated to a Committee, that Committee may in turn 
assign functions or delegate powers and duties to the Town Clerk or a Sub-Committee, 
provided that delegation is reported to the next appropriate meeting. 
 

9. A committee may set up a working group to investigate, consider and report back with 
recommendations on any issue. 

 
10. Any power or duty which is delegated is subject to Town Council policy and the approved 

budget. 
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11. The Town Clerk may, in consultation with the Council Leader, deal with any issues causing 

extreme risk to the delivery of Council services on the Council’s behalf. Any action must be 
reported to the next meeting of Council.  
 

12. In the absence of the Council Leader, consultation must be with the Chairman or Vice-Chairman 
of the appropriate committee.   

 
Specific delegations to the Town Clerk 
 
13. The following list of delegations to the Town Clerk may be further delegated to the Council’s 

officers at the discretion of the Town Clerk. 
 

a. To carry out the functions of the Proper Officer under the Local Government Act 1972; to 
arrange and call meetings of the Town Council and its Committees and Sub-
Committees; and to implement decisions thereof. 
 

b. The general management of the Council’s services in accordance with the policies 
determined by the Council and its committees, including dealing with correspondence 
and handling complaints and requests for information. 

 
c. To act as the Council’s Data Protection Officer in compliance with the requirements of 

the General Data Protection Regulation. 
 

d. The management and letting of the Town Council’s facilities in accordance with 
Council’s agreed policies. 

 
e. The development of new and revision of existing arrangements for the improved 

management of Council providing the estimated cost has been included in the current 
revenue budget. 

 
f. The determination of the use of existing office accommodation, the purchase of 

equipment and the authorisation of repairs and maintenance to all buildings and 
equipment within the financial limit of the current revenue budget. 

 
g. The appointment, management and development of employees’ subject to Council’s 

approved policies. 
 

h. The exercise of virement1 within a Committee’s budget, according to need & in 
association with the Responsible Finance Officer.  
 

14. The Council may further delegate actions to the Town Clerk in consultation with the appropriate 
Committee Chairman. Such delegation will be clearly minuted and revised accordingly. 
 

Delegations to the Responsible Financial Officer 
 
15. To be and carry out the functions of the Responsible Financial Officer under the Local 

Government Act 1972 s151, including managing the Council’s accounts, internal audit and the 
budget preparation for the forthcoming year; 
 

16. To make arrangements to pay the salaries of employees of the Council. 
 

 
 

To be approved at the Full Council meeting held on 15th May 2019. 

                                                 
1 Transfer of monies between budget headings 



Annual Review of Key Documents

MONTH COMMITTEE ACTION

April      Exec / FC FINANCE - Quarterly Report (1st)

Executive FINANCE - approve Council Members’ Allowances

May     FC Election of Town Mayor, Council Leader & Deputy Town Mayor

FC Approve committee Terms of Reference

FC Review delegations to the Town Clerk / committees

FC Appointment of committee members

FC Appointment of committee Chairs

FC Approve Schedule of Meetings

FC Review General Power of Competence (2019 - after each Council term)

June FC FINANCE - review the Asset Register

FC FINANCE - approve annual Accounts

FC FINANCE - approve Internal Audit Report

FC Review of Code of Conduct & Dispensation Procedure 

FC Review roles & responsibilities of Council members / Officers

Exec/FC Review GDPR policy

DSAC Approve DSAC accounts & appoint signatories

July Exec / FC FINANCE - Quarterly Report (2nd)

Executive Review third party agreements (review period specific to agreement)

Planning Review Planning Delegation Policy & Procedure

FC Arrangements for Sundry Creditors Summer Recess

September Facilities Review regulations relating to Council-owned properties (Cemetery, Park, 

Markets, SPG, DYCC)                                                                                       

FC Review of Standing Orders

Executive Hire Fees and Charges

FC FINANCE - consider grant applications as recommended by Exec/Grants 

Panel

October Executive FINANCE - review draft budget

Exec / FC FINANCE - external Audit

FC Review Honoured Citizen and Junior Good Citizen Regulations

November Exec / FC FINANCE - Quarterly Report (3rd)

Facilities Review Park Pavillion Kiosk lease (expires March 2022)

Exec/FC Annual review of Community Infrastructure Levy budget?

Executive Review policy handbook

December DSAC Send approved DSAC account to Charity Commission (required January)

January FC FINANCE - review & approve budget / precept demand

Exec / FC FINANCE - Quarterly Report (4th & final)

Facilities Review Contract for Licensable Activities / Sale of Alcohol 

Feb Exec FINANCE - review grant applications

Exec FINANCE - review Internal Controls

FC Honoured & Junior Good Citizens Nominations

March FC FINANCE - approve Internal Controls 

C:\Users\Sarah\Diss Town Council\DTC Doc - Documents\Committees\Annual Review of Key Documents 1
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Item 11 
 
Further to our recent meeting on site my costs to take down and rebuild same are as follows; 

• Carefully form a clean break through the wall at approx. 10.2 m along its length as measured 
from the footpath. 

• Take down the wall with a mechanical grab and clear all arisings from site to safe storage. 

• Excavate a new foundation 600w x max 1000mm deep and mass fill with concrete. 

• Construct a new pier on the end of the existing retained flint wall quoined into the flint work 
as work proceeds. 

• Construct a new flint wall on a 225mm string course of red stock bricks (to step with the 
gradients as required) using the salvaged flints on both sides. 

• Construct new end quoined piers and a new 2.5 brick pier spaced centrally along the wall 
length as work proceeds. 

• Lay to line and level a 75mm string course of red stock brick to cap the flint wall. 

• Lay to line and level each side of the wall a single course of plinth stretcher bricks. 

• Lay to line and level new moulded copings bricks as per existing pattern. 

• Leave the site clean and tidy. 
 

Total estimated price £ 19,126.00 plus vat. (£9,563 plus vat on a 50/50 basis) 
 
All red stock bricks to be Imperial soft red stocks. 
Handmade plinth stretcher bricks by Bulmer bricks Sudbury 
Handmade copings by Bulmer bricks Sudbury. 
 
Assuring you of my careful attention at all times. 
 
Harry Bowden 
RTB Homes (East Anglia) Ltd 
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What is the General Power  
of Competence?

The General Power of Competence (GPC) 
was introduced by the Localism Act 2011 and 
took effect in February 2012. In simple terms, 
it gives councils the power to do anything an 
individual can do provided it is not prohibited 
by other legislation. It applies to all principal 
councils (district, county and unitary councils 
etc). It also applies to eligible1 parish and 
town councils. It replaces the wellbeing 
powers in England that were provided under 
the Local Government Act 2000.

The scope – and some limitations – of the 
General Power are set out in sections 1 to 6 
of the Localism Act 2011.

In summary, the GPC enables councils to do 
things2:

• an individual may generally do

• anywhere in the UK or elsewhere

• for a commercial purpose or otherwise, for 
a charge or without a charge

• without the need to demonstrate that it will 
benefit the authority, its area or persons 
resident or present in its area (although in 
practice councils will want to realise such 
benefits).

1 An eligible council is one which has resolved to adopt the 
GPC, with at least two thirds of its members being declared 
elected and the Clerk must hold an appropriate qualification 
(Parish Councils (General Power of Competence) (Prescribed 
Conditions) Order 2012).

2 Further discussion of the legal implications of the GPC can be 
found in the Local Government Association (LGA) essay ‘Power 
to make a difference’, October 2011:  http://tinyurl.com/nppcc4b

But there are some limitations on the 
General Power, either because they are not 
things which an individual can do or because 
they are excluded by the Act. The GPC will 
not:

• provide councils with new powers to raise 
tax or precepts or to borrow

• enable councils to set charges for 
mandatory services, impose fines or create 
offences or byelaws, over and above 
existing powers to do so

• override existing legislation in place 
before the Localism act 2011, so-called 
‘pre-commencement limitations’ (however 
powers enacted after commencement 
of the GPC will only limit the GPC if this 
explicitly stated in the legislation).

Where using the GPC for charging or trading 
purposes, the recipient should agree to 
the service being provided, the income 
from charges should not exceed the cost 
of provision and, where things are done for 
commercial purposes, this must be done 
through a specified type of company.3

Notwithstanding the limitations outlined 
above, the GPC remains a broad power. 

3 Either as required by the Companies Act 2006 or a society 
registered under the Co-operative and Community Benefit 
Societies and Credit Unions Act 1965 or the equivalent in 
Northern Ireland.
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As part of the Government’s wider localism 
agenda, the GPC is intended not only to 
increase local authority powers but to give 
greater confidence in the scope of those 
powers and to signal that how those powers 
are used is a matter for local authorities 
(Department for Communities and Local 
Government, November 2011). 

It should encourage more managed risk 
taking by councils. In enacting the GPC, 
the Government intended to remove the 
uncertainty which had arisen around the 
scope of the previous wellbeing powers – to 
promote the economic, environmental and 
social wellbeing of a council’s area – where 
the courts had found that these powers did not 
enable councils to enter some arrangements 
such as a mutual insurance company across 
several councils – the so-called London 
Authorities Mutual Ltd (LAML) case in 20094. 

What is the GPC being  
used for?

Although at the time of writing the GPC has 
been in place for a little under a year and a 
half, since February 2012, it is still possible 
to discern some emerging patterns in how 
the power is being used. The key benefits 
of the GPC to councils can be summarised 
under the following headings:

Extending services and support  
into new areas 
Stating that councils can do anything 
an individual can do (unless specifically 
prohibited) in legislation has given greater 
confidence to do new things and do things 
differently – the default setting is now ‘yes 

4 Brent LBC v Risk Management Partners Ltd and London 
Authorities Mutual Ltd and Harrow LBC as interested parties, 
Court of Appeal 2009 (which took a narrow view of the scope of 
wellbeing).

we can unless...’ rather than ‘we can’t unless 
specifically permitted’. The ultra vires issue 
becomes less of a concern. For instance, the 
GPC has already given a number of councils 
the specific legal basis and confidence to 
extend their services and support beyond the 
arena traditionally seen as the responsibility 
of the authorities like them. 

Oxford City – helping to tackle poor 
attainment in primary schools
The GPC has given Oxford City Council  
(a district council) the confidence to 
develop a school improvement support 
programme to raise attainment and 
assurance to statutory officers that it had 
the power to do so. The city council is 
thus making a contribution in an important 
service area previously regarded as the 
preserve of an upper tier council

Major local employers were concerned that 
local young people did not have the skills 
they require. Consultation with schools 
identified that the root of the problem lay 
in under achievement in primary schools, 
especially in the most deprived areas 
of the city. Working with the two local 
universities, good local schools and a 
specialist education consultancy, the city 
council has put in place a programme 
of improvement support for schools. 
The programme has two main elements 
– leadership and teaching skills – and 
represents an investment of £1.6 million 
over four years. For more information and 
contact details please refer to the case 
study included in the Annex to this report 
available at: www.local.gov.uk/localism-act
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Parish and town councils, in particular, 
have found being eligible to adopt GPC (as 
outlined in the previous section) a major 
boost to their confidence to act and also that 
of their members in general. They  have used 
the GPC to provide the basis for taking on 
responsibility for services previously provided 
by one of the principal authorities for the 
area, for example because these are being 
withdrawn as a result of financial pressures 
and a review of priorities. Clerks to town and 
parish councils have found it positive to be 
able to advise members that it is possible for 
their councils to do more things, where this 
is aligned to council and community priorities 
and at reasonable cost. Even when not used 
to support new services or innovation, it has 
saved time and resources in searching for 
more specific powers. 

Parish councils – ensuring continuing 
youth service provision and improving 
community facilities

Adopting the GPC has given town and 
parish councils the confidence and power 
to take on additional services, including 
where principal authorities have had to 
reduce provision.

Crewkerne Town Council has taken 
over the running of youth clubs previously 
provided by Somerset County Council, to 
be offered through a purpose build sports 
and community centre. 

Sprowston Town Council has acquired 
a former youth and community service 
building from Norfolk County Council which 
it is refurbishing to provide a multi-use 
community centre. 

In both instances, the GPC gave 
councillors the power and confidence to 
act and the Town Clerks the assurance 
that they could recommend this course 
of action. These services were priorities 
for both councillors and the community. 
The GPC enabled Crewkerne to fund the 
youth service by avoiding the limitations 
on discretionary spend imposed by 
s137 of the Local Government Act 1972. 
Sprowston used other provisions in the 
Localism Act 2011 – the Community Right 
to Bid – to enable it to acquire the building 
from Norfolk County Council. 

For more information and contact details 
please refer to the case study included  
in the Annex to this report available at: 
www.local.gov.uk/localism-act
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A further area that has been stimulated 
by the GPC is councils leading on energy 
switching schemes (although some councils 
have proceeded with such schemes without 
explicit reference to the GPC). 

Taking advantage of the buying power 
presented by bringing together residents 
from within their area and others, councils 
have been able to secure better energy deals 
for domestic users. Working with specialist 
energy switching companies, this is helping 
households to limit the costs of a major 
element of family budgets in difficult times, 
whilst securing reputational benefits for the 
authorities. 

Estimates from some of the councils 
participating suggest savings of over £150 
per household a year are possible. 

One such scheme involves 12 councils from 
across the country, including Hertfordshire 
County Council and South Holland District 
council, which both cited GPC in support 
of the scheme. Over 8,500 households 
have participated in this particular switching 
initiative. 

Regeneration and supporting 
the local economy in difficult 
times

A number of councils are finding the GPC 
helpful in building greater economic growth 
and resilience in their local communities, 
providing both a legal power on which to act 
and / or giving greater confidence to work in 
new and innovative ways. 

Newark and Sherwood – thinking ‘BIG’  
to help local businesses grow

For Newark and Sherwood District Council, 
the existence of the GPC gave a further 
stimulus for innovation and encouragement 
to think about doing new and different 
things. 

The district is a growing community, with 
14,000 new homes planned. It has many 
smaller businesses, which the council 
wants to help realise their growth potential. 
Consultation with local businesses and 
other stakeholders identified the availability 
of finance as a key challenge. The council 
therefore established a £2 million fund, 
financed by the New Homes Bonus. 
Called ‘Think BIG’ (Business Investment 
in Growth), the fund aims to provide loan 
finance to local businesses with growth 
potential, where they have not been able 
to secure the funding elsewhere such as 
from the banks. Acting on the advice of an 
independent panel of experts, following 20 
applications, four loans have been made to 
date worth £285,000 in total. The average 
turnover of businesses supported is 
£672,500. These loans have safeguarded 
40 jobs and there is the potential to create 
43 new jobs.

Hertfordshire County Council has 
used the GPC to provide the basis for 
its participation in the Local Authority 
Mortgage Scheme (LAMS), working 
in partnership with most of the district 
councils in the county, Lloyds TSB and the 
Leeds Building Society. 
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The scheme is intended to support the 
local housing market and economy through 
help to first time buyers and key workers in 
particular. The scheme indemnifies lenders 
and enables buyers to access the terms of a 
75 per cent mortgage with only a 5 per cent 
deposit, the balance of the funding coming 
from the indemnity scheme. The indemnity 
lasts for five years (the period of greatest 
risk) during which time the council earns 
interest on the amount of the indemnity. 

The funding plus interest accrued is then 
returned to the council. Including £12 
million from the county council, councils in 
Hertfordshire have made available £16.5 
million in funding to the scheme. Begun 
in East Hertfordshire in March 2012, the 
scheme aims to help over 500 first time 
buyers into the housing market. Other 
councils reported that they had used the 
GPC as the basis of loans or grants to local 
employers to help secure jobs and support 
the wider local economy.

Delivering greater value  
for money

The GPC saves time on searching for more 
specific powers – making it easier for lawyers 
to say ‘yes’ given the existence of the GPC 
as a power of first resort. More importantly, 
it frees up time to think about should we do 
this, how best do we do it and how do we 
manage the risks – rather than expending 
time and effort on determining do we have 
the power to do this. However, councils 
still need to check that pre- and post- 
commencement limitations do not apply and 
adhere to established public law principles in 
decision making. 

Several councils cited the broader definition 
of the General Power compared to the 
previous wellbeing powers (where it was 
necessary to identify a specific link to the 
economic, environmental or social wellbeing 
of the area) as providing a more secure legal 
basis for entering shared services or similar 
arrangements. It had reduced the uncertainty 
arising from previous litigation in this area, 
such as the LAML case. It is also important 
that the GPC gives private sector and other 
potential partners greater confidence in the 
validity of contractual and other relationships, 
reducing the risk that they will be declared 
void by the courts and supporting longer term 
partnerships.

Many councils stress that the GPC is 
a simpler power that those previously 
intended to help councils promote general 
wellbeing. The wellbeing powers in the Local 
Government Act 2000 required councils 
to demonstrate a link to the economic, 
environmental or social wellbeing of the area. 
The courts took a restrictive interpretation 
of this and ruled that it did not provide a 
basis for mutual and similar arrangements 
intended to reduce councils costs – such as 
the LAML case. 

The GPC is much simpler than the earlier 
powers under s137 of the Local Government 
Act 1972, which covered activities ‘incidental 
to their functions’. This stated that ‘councils 
may incur expenditure which, in their opinion, 
is in the interests of and will bring direct 
benefit to, their area or any part of it or all 
or some of its inhabitants’. Moreover, such 
expenditure ‘had to be commensurate to the 
benefit arising’. For town and parish councils, 
there was a maximum amount for such 
spending which does not apply to the GPC5. 

5 Set by DCLG at £6.80 per registered elector for 2012/13 in 
accordance with the provisions of the Local Government Act 
1972 
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Further innovative and other 
uses of the GPC

The GPC has the potential to counteract 
bureaucratic inertia and what can be the 
instinctive caution of local government in 
some cases, but it needs an entrepreneurial 
mindset to be given full effect. Some 
members see it as a tool to challenge 
officers’ caution – this puts a responsibility 
on political leadership to make sure that 
councils take advantage of the GPC, 
alongside respect for the statutory officers’ 
responsibilities to ensure sound, lawful 
decision making.

The Royal Borough of Windsor and 
Maidenhead has established a Challenge 
Prize, endorsed by its Big Society Panel 
in September 2012, to promote innovative 
solutions by members of the community to 
problems identified by local residents. 

A total of £20,000 has been allocated to 
support the challenge prize process. One 
council had used the GPC as the basis for 
supporting a successful legal challenge to 
the proposed closure of the Leeds Children’s 
Heart Surgery Unit, which is outside that 
authority’s own area.

Stoke City – sustainable energy and 
regeneration
Stoke on Trent City Council is using the 
GPC to provide the legal basis for the 
development of a range of initiatives to 
take forward the green energy agenda 
through a council owned holding company 
and to promote regeneration.

It sees access to sustainable energy at 
predictable prices as a powerful factor 
in attracting and sustaining employment 
including the development of a new 
central business district. The GPC gives 
greater confidence to both the council 
and potential partners from the private 
sector and elsewhere when entering into 
long term agreements. The council has 
provided a loan facility to help The Princes’ 
Regeneration Trust access other sources 
of finance to restore the Middleport Pottery 
as part of a regeneration project.  

For more information and contact details 
please refer to the case study included in 
the Annex to this report available at:   
www.local.gov.uk/localism-act

In April 2013, Birmingham City Council 
adopted a Living Wage for Birmingham 
policy, which extended the living wage to 
contractors to the council in support of the 
wellbeing of citizens, productivity and the 
wider city economy. The report to the city 
council’s Cabinet included reference to the 
GPC as an enabling power for such action, 
although in this instance the Public Services 
(Social Value) Act 2012 was also important 
as this addressed what would have been 
‘pre-commencement limitations’ on the GPC 
arising from the exclusion of non-commercial 
matters under the Local Government Act 
1988.
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Breckland and South Holland – 
increasing scope to apply the GPC 
Breckland has recently used it (in 
conjunction with other legislation such 
as the Local Government Act 2003) to 
provide the legal justification for a scheme 
to charge for the provision of new and 
replacement wheeled bins. Both councils 
see scope for further use of the power. 

Breckland and South Holland District 
Councils have a shared management 
team and see increasing scope to apply 
the GPC. Breckland’s policy to charge 
for the provision of new and replacement 
wheeled bins is intended to both help 
recover the costs of the service and to 
promote further re-cycling. They needed 
to design the scheme so that the council 
retained ownership of the bins to best 
manage the waste management stream 
whilst still securing users agreement to a 
discretionary service.  

Both councils have participated in 
energy switching schemes. There will be 
increasing scope to apply the GPC as the 
councils develop radical transformation 
plans in response to the challenging 
financial environment and both will 
continue to foster the entrepreneurial 
approach from members and officers that 
this will require. For more information and 
contact details please refer to the case 
study included in the Annex to this report 
available at: www.local.gov.uk/localism-act

These examples from both Birmingham and 
Breckland illustrate the important observation 
from a number of councils that the GPC 
is not used in isolation – it is often used in 
conjunction with other powers to achieve 
wider policy objectives, including other 
provisions in the Localism Act 2011.

A number of councils referred to the GPC 
as the basis for making grants to voluntary 
and other organisations and other instances 
where it was used in place of the previous 
wellbeing powers. 

Building on existing 
innovation

Local government has a track record of 
innovation, which pre-dates the introduction 
of the General Power of Competence.   
A significant proportion of councils 
interviewed, which had implemented new 
and innovative ways of doing things, cited 
this as the reason for not having used the 
GPC in their decision making processes. 
Essex County Council, for example, provided 
a local authority banking service and 
supported post offices and provided library 
services to another authority prior to the 
Localism Act. 

Similarly, Woking Borough Council had 
used the wellbeing powers under the Local 
Government Act 2000 and earlier powers to 
establish the Thameswey Group of holding 
companies to take forward a range of green 
energy and sustainable and development 
projects on behalf of the borough. 

Councils that had not used the GPC stressed 
the importance of the right mindset in 
being innovative – a willingness to ‘think 
outside of the box’. Taking managed risks 
and an entrepreneurial approach are more 
important than the existence or otherwise of 
a particular power to do something. In other 
words, organisational culture is key. If you 
want to do something, the business case 
is in place and it aligns with the council’s 
priorities and those of the community, you 
can usually find a legal power to do it. 
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Notwithstanding this, all councils interviewed 
welcomed the introduction of the GPC 
through the Localism Act 2011 and most 
envisaged they would use the power in 
future. Many described the GPC as a 
symbolic ‘can do’ power which confirms that 
councils can do just about anything they wish 
to do – provided it is not illegal and is the 
right thing to do for their communities. This 
had been factored into their thinking, without 
necessarily citing the GPC during decision 
making processes.

Richmond – how the GPC is 
encouraging further innovation
The London Borough of Richmond 
provides an example of a council which 
has undertaken a number of innovative, 
community focussed projects, encouraged 
by the GPC as a ‘can do’ power which 
gives implicit permission to fresh thinking. 

The GPC has enabled a shift in focus 
from ‘can we do this?’ to concentrate on 
‘should we do this and how best to realise 
our objectives?’ which is a much more 
creative environment. Richmond wants to 
further encourage civic pride and citizen 
engagement. It has introduced a scheme 
to offer Civic Pride grants to individuals 
in addition to constituted groups and is 
making Empty Shop Grants for short term, 
community use of empty shops to both 
boost creativity and entrepreneurial activity 
and enliven high streets. 

For more information and contact details 
please refer to the case study included  
in the Annex to this report available at: 
www.local.gov.uk/localism-act

Existing legislation such as the Local 
Government Act 2003 has provided 
sufficient powers for several councils to have 
established local authority trading companies 
to provide adult social services in accordance 
with the personalisation agenda. Section 75 
of the Health Act 2006 has provided sufficient 
flexibility to share funding and enable joint 
working between health and social care, 
where the will to work in close partnership 
exists, for example the establishment of Care 
Trust Plus in North East Lincolnshire. 

A number of councils referred to the need 
to search for any pre-commencement 
limitations on the GPC when seeking to 
establish the legal basis for a proposed 
action. In such circumstances, when a 
more specific power exists, some councils 
preferred to cite this as a stronger basis for 
action. In one instance, where a transfer of 
land and planning powers from the Homes 
and Communities Agency (HCA) was sought 
by Milton Keynes Council, amendments to 
primary legislation were required and the 
GPC was clearly insufficient in this case. 

Councils and key partner organisations are 
developing new delivery models with support 
from the Government, such as using Social 
Impact Bonds and mutual organisations 
which are not wholly reliant on the GPC.

It can be seen that some councils have 
already done things that others are now 
doing with the support of the GPC. If the 
power extends the willingness to innovate 
and the confidence to do so to more councils, 
and helps embed a culture of change across 
the sector, that will be no small thing.
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Scope for further use  
of the GPC

Notwithstanding the constraints identified 
above and the financial challenges which 
councils will continue to face, almost all 
councils contacted, whether using the 
General Power already or not, envisage 
using the power in future.

Beyond continuing current applications 
and use in place of the previous wellbeing 
powers, councils do see potential for new 
uses of the power. For example, to extend 
trading beyond an authority’s own area 
and the use of social enterprise models – 
although this will require the constraints 
around permitted company models (and 
possibly state aid) to be thought through. 
They may well focus on gaps in the existing 
market or other aspects of market failure.

It may assist in further developing the 
cooperative council models under 
consideration in some areas, and in councils’ 
efforts to reinvigorate economic growth. 
It could support efforts to engage citizens 
in taking on more civic and community 
responsibilities, with some limited assistance 
from councils. 

Some councils are considering ‘Innovation 
Plans’ and transformation strategies to 
help meet the challenges of protecting 
key services and outcomes in times of 
increasing financial pressures. The GPC 
is seen as an important ‘tool in the box’ to 
help such innovation, although by its very 
nature the details of such use cannot be 
predicted at this time. However, it is likely to 
become more widely used as more councils 
recognise its potential.

Constraints on the wider  
use of the GPC

While welcoming the GPC, a number of 
councils noted some constraints which had 
or could present barriers to its wider use.  
The main issues identified were:

• The need to use company structures 
as specified in the Localism Act 2011 
– when using the GPC as the basis for 
trading activities a limited number of 
company structures are permitted, namely 
companies limited by shares or guarantee 
or industrial or provident societies. Several 
councils and a Fire and Rescue Service 
have wished to extend their services using 
more modern community interest company 
structures – for example to achieve more 
community engagement or to develop 
governance structures further removed 
from the political arena for commercial 
reasons. They believe such structures 
would not meet the requirements of the 
Localism Act to exercise the GPC in 
this way, and hence have used different 
powers in order to proceed. A number 
of commentators argue that in the area 
of trading and commercial activities, the 
GPC has not moved much beyond what 
was already possible under the Local 
Government Act 2003. The National 
Association of Local Councils – NALC – 
does not agree that the Localism Act 2011 
gives effect to DCLG’s intention to extend 
the power to trade to town and parish 
councils. NALC recommends that town 
and parish councils wishing to pursue a 
trading activity seek independent legal 
advice.
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• Charging only permitted for a 
discretionary service and on a cost 
recovery basis – the GPC can only 
be used as basis for charging for a 
discretionary service – ie not one which 
it is required to provide by statute or 
otherwise. The potential service user must 
be able to decline the service and so avoid 
the charge. The GPC is subject to a duty 
that, taking one year with another, charges 
do not exceed the costs of provision6. In 
other words, any charges should be set at 
a level which does not generate a profit or 
surplus, although it is recognised that more 
than one financial year may need to be 
taken into account. 

• Limitations on the use of state aid – in 
terms of both undertaking trading activities 
and in supporting local business and 
employment in difficult economic times. 
Councils have realistic expectations that, 
due to wider policy considerations and EU 
rules, these limitations will remain in place. 
But it does mean that care is required to 
keep within these limits, which may have 
more bearing in regenerating deprived 
communities where more support is 
required to ‘de-risk’ development projects.

• The need to check for pre- and post- 
commencement limitations – this takes 
time and often leads to the identification 
of a more specific power which is used 
in place of the GPC anyway. Some 
councils suggested that there is a case 
to rationalise the large body of legislation 
affecting local government. Where 
common barriers are identified it may be 
appropriate for the Secretary of State to 
use his powers under s5 of the Localism 
Act 2011 to amend, repeal, revoke or 
disapply such provisions.

6  Sec 3 (3) of the Localism Act 2011

• Does not enable the creation of 
byelaws or enforcement activity – 
a number of people, including some 
elected members, had anticipated that 
the General Power would allow this. As 
enacted, the GPC does not permit this as 
it simply extends councils powers to do 
what individuals normally can do. Many 
councils have provided briefing sessions 
on the implications of the Localism Act 
2011 for leading members and senior 
officers which have quickly clarified this 
misunderstanding. It is generally felt that 
those who need to know are familiar with 
the extent of the General Power and can 
advise elected members and other officers 
on how best to achieve the council’s 
agreed objectives.

• The GPC has been introduced at a 
time of severe financial constraints – 
councils’ attention had been focused on the 
need to manage major budget reductions 
and so where the GPC has been used 
it has often been to minimise the impact 
of spending cuts or support improved 
efficiency. More creative use of the GPC 
– to widen councils’ responsibilities – may 
been limited at this time because of local 
priorities, although developing economic 
resilience and growth emerges as a clear 
theme in its early use. Some councils 
found that other provisions of the Localism 
Act have attracted greater interest among 
elected members, officers and the wider 
public, such as the Community Right to 
Challenge and the Community Right to 
Bid for assets of community value and the 
associated asset register.
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Minute Reference Committee/Title Action Assigned to Timescale 

(By)

Comments or further action

FC0417/06 HERITAGE TRIANGLE PROJECT C) To approve the draft Heads of Terms for leasing the Council Offices garden to the Heritage Triangle Trust 

and authorise the Clerk to proceed with a formal lease agreement.

Clerk June Solicitor legalising the letter of agreement. Toilets, 

streetlighting & Nunnery wall projects taking precedence.

FC0517/13 POST OFFICE FUTURE to approve the principle of appointing a contractor to develop a feasibility study once an appropriate funding 

source has been identified and to consider proposals once available. 

Clerk Unknown Campaign to save Diss' Post Office has been forwarded 

to local MP & District Councillor who were progressing 

this on behalf of Diss. There is a commitment to retaining 

a Post office service in Diss.  Diss is 1 of 200 in the 

country, which is not yet franchised.  The PO advertised 

in Diss for a business to take over but had no response. 

The building is owned by Royal Mail but there is a clause 

in their lease that allows another business to use the 

building for a post office franchise.  

FC0718/11 Annual Review to adopt the Council’s Annual Review document subject to review by the RFO & 			committee Chairs.

				

Clerk by end May 

2019

On May agenda

FC1118/10 Heritage Triangle Project a) To approve the responsibilities of the Town Council regarding the ongoing maintenance of the Corn Hall. B) 

To approve the responsibilities of the Town Council regarding the ongoing maintenance of the gardens, 

boardwalk and streetscape.

Clerk June DCHT approved document in October 2018. Will be 

annually reviewed. See also top row.

FC0119/14 ONE PUBLIC ESTATE To draft a letter to SNC requesting further information in order for the Town Council to consider its response to 

the One Public Estate project request. 

Clerk March Response sent 15.03.19. Meeting scheduled to pursue 

OPE Diss Community Project for 24th May.

FC0319B/07 SOUTH NORFOLK ASSET 

DEVOLUTION- Mere's Mouth Toilets

To approve the revised management agreement and agreement for refurbishment works for the Mere’s Mouth 

toilets. 

Clerk May Solicitors on each side finalising clause 5.6(2) & reverting 

back to 8 hours daily opening.

FC0419/06 FINANCE b) To appoint Councillors Howard and Mason to work with the Responsible Finance Officer to make 

recommendations for the allocation of year-end under and over spends. 

NH/JM/RFO by mid May

c) To approve the following documents: i) Financial Regulations, ii) Income & Expenditure internal controls, iii) 

The insurance schedule for 2019-20- subject to minor change, iv) The internal audit plan, v) The Governance 

and Management Risk Register, vi) The investment Policy and note the annual investment report. 

RFO immediately Done. 

FC0419/08 COMMUNITY GRANTS To award £100 to Diss Woodcraft Folk and £100 to the Fox Wood Forest School from the grants budget. RFO by mid May In progress

FC0419/09 MEETING SCHEDULE To put forward another proposal at the May meeting. Clerk/JM by 09.05.19 On agenda

FC0419/15 CITIZEN AWARDS To award the Junior Good Citizen to Zinhle Moyo. To award the Honoured Citizen to Jim Bidwell. Clerk 09.05.19 At Annual Town Meeting on 9th May

HF1217/09 DISS MERE ii) To set up a Task & Finish Group to develop relations with Mere stakeholders early-mid 2018. DepTC/Clerk Mar-19 Suggest this is not a priority for the time being

F0618/19 MEMBER FORUM a) That the Acting Town Clerk would provide the relevant information regarding duck pellet sales to Councilllor 

Liggett for further investigation and recommendation.

Clerk/CL Immediately The supplier wished to increase costs to 25p per bag. 

The outlet would be pleased to discontinue selling duck 

pellets. Would be useful to outsource this activity direct 

via sales outlet if possible as income minimal

F0918/07 STRATEGY ACTION PLAN - 

PROGRESS & NEXT STEPS

d) That the Action Group would review the guide to busking dealing with issue resolution and work with traders 

to fine tune the Code of Conduct.

SB/FW SNC is keen to discuss moving this forward & an Officer 

will be in touch.

F1118/07 STRATEGY ACTION PLAN- 

PROGRESS & NEXT STEPS

ii) To review the Diss Corn Hall Trust lease Clerk/ CL/ JM 31.01.19 Now that the responsibilities have been agreed, it would 

be useful to follow this up.

F1118/11 DISS PARK a) To request the Council's solicitor to prioritise a resolution on the issue of ownership of the wall positioned 

near the boundary of Diss Park and the Nunnery. 

Clerk Immediately Heras fencing now in situ on Park side of wall.  

Applicant's solicitor drafting Boundary Agreement for 

DTC solicitor approval. Specification of works from 

applicant on agenda.

F1118/17 BUDGET To include an allocation for resolving the pigeon nesting issue and Market Place resurfacing and electrics in the 

2019-20 budget.

RFO/RL

F0119/12 CORN HALL To approve the proposal to purchase a new councillor and clerk board for installation outside the Council 

Chamber subject to a revised title.

DepTC Immediately completed 20/02/19, boards ordered

F0119/13 CEMETERY a) To approve the proposal to purchase a board rather than individual plaques for the Cemetery Chapel to 

acknowledge the contribution of deceased councillors.

DepTC Immediately Completed 20/02/19, board ordered

F0319/08 DYCC To allocate the Museum Manager with a flexible space in the newly configured first floor. DepTC/MM as per project 

plan

To move the maintenance team in May and carry out changes as per project plan. DepTC/MM as per project 

plan
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(By)

Comments or further action

F0319/09 DONATIONS PROTOCOL Councillors Olander and Crawford to work with the Deputy Town Clerk to amend the protocol and application 

form. 

MC/SO/DepTC June

F0319/10 EASEMENT To incorporate the additional maintenance cost into the deed of easement as discussed with the applicant. Clerk Immediately Solicitor currently negotiating a maintenance contribution 

based on extension

F0319/13 MATTERS OUTSTANDING b) To source a replacement bench to surround the tree on the Market Place. MM/DepTC by next 

meeting

Potential suggestion for donation

EX0318/08 TOWN MAYOR'S PROTOCOL c) Councillor Wenman and the Clerk will prepare a Town Mayor's Protocol prior to the Annual Meeting of the 

Town Council

Clerk/TW 2018-19 Template provided to TW for amending. 

EX0318/10 HUMAN RESOURCES A report will be provided to all future meetings of this committee updating on the HR matters as follows:

a) Leavers – receiving reports of exit interviews from both staff and councillors; 

b) New starters – to receive results of probationary assessments

c) Time Off In Lieu - status against policy

d) Appraisal schedule / Salary scale increases approved

e) Report on implementation of HR policies to deal with issues including disciplinary, grievance, sickness and 

absence

f) Recorded accidents at work

g) Occupational health issues

h) Status of volunteers/self-employed contractors

Clerk Every 

meeting

a) Full-time member of staff left & exit interview 

conducted by DepTC

b) Temporary member of staff starting in maintenance 

team w/c 13th May to cover staff shortages until 

permanent staff can be recruited

h) Terms of contract for NP Admin Officer now agreed 

and first invoice received

EX0718/07 ACTION REPORT b) Chairs to share progress against actions at the Chairs meeting with the Council Leader and report back to 

the relevant committee.

Clerk/Chairs/JM as 

appropriate

EX0918/08 BANKING iii) To request a Barclaycard Flex credit card facility

b) Review of Council investment options

RFO end of March 

2019

Being reviewed by RFO.

EX0918/15 EXEC SUB-GROUP Review internal processes once Deputy Town Clerk has been recruited NH / AK / JR / ET / 

TW

By end March 

2019

EX1118/10 COUNCIL'S RESILIENCE PLAN Draft Resilience Plan to be presented to committee in the New Year JR / Clerk by 03.01.19 JR to meet with contact to progress.

EX1218/16 IT SUPPORT To review S2 Computers Ltd service provision after one year contract DepTC Dec-19

EX0219/07 PROGRESS REPORT To schedule a meeting to review databases in light of the General Data Protection Regulation. Clerk immediately Meeting arranged with Councillor Taylor to progress.

EX0219/09 POLICY REVIEWS a) To approve the Policy Handbook subject to feedback from all committee members and Deputy Town Clerk 

and make amendments accordingly.

DepTC by w/e 

22.2.19

Policy handbook now available on website.  To be 

distributed to staff with revised contracts.

b) To review the Council's communications strategy at a future meeting. Clerks by 30.04.19 Review during June Full Council meeting

EX0219/11 COMMUNITY GRANT SCHEME ii) To review the letter to grant recipients requesting a report to determine the effectiveness of the funding. To 

contact the recipients prior to receipt of the letter with their grant cheques.

NH/FW/JR/ Clerks by 13.03.19/ 

30.04.19

To be undertaken prior to receipt of grant funds. Clerk 

liasing with RFO.

INF0119/10 DISS AND DISTRICT 

NEIGHBOURHOOD PLAN

Full Council to consider expected Officer involvement in the Diss & District Neighbourhood Plan. Clerk by 14.02.19 Clerk has spent 5 hours to date on NP matters. Meeting 

with Chair & Project Officer, review of contract / JD & 

payment / IT support issues

INF 0119/11 DISS STATION RAILWAY GROUP To meet with representatives of County and District Council's to discuss the proposed Traffic Regulation Order 

and Residents Parking Scheme. 

Clerk/ Chair immediately On May FC agenda
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INF0119/12 PARKING b) To request a formal response from the District Council to the car parking issues being experienced since the 

change to the long and short-term parking provision in Diss. 

Clerk immediately Response from SNC to Diss Express 3.5.19;

SNC has no plans to change the current car park 

arrangements. The off-street parking proposals, which 

cabinet approved in Octoner 2016 contained our 

research and evidence gained both locally & nationally 

regarding parking issues in Diss and the whole district. 

Our priority for parking spaces is for shoppers and 

visitors, local residents without parking facilities & people 

who travel to work in Diss. On this basis, the overriding 

priority is to provide an adequate fast turnaround of free 

spaces for shopperrs in the centre of town to increase 

footfall to the retain centre & in turn boost the local 

economy - the provision of short & long stay car parks 

has achieved this. We always said that we would monitor 

the overall effect of our parking provision & I'm pleased to 

report the number of tickets sold has increased year-on-

year. This has resulted in an increase in the number of 

cars using our car parks & can only benefit the town's 

economy. We have no plans to alter the car parking 

provision in Diss in the near future as the outcome of our 

proposals is exactly as was intended - more ticket sales 

overall & sufficient free spaces for shoppers.

INF0119/13 BIRD DROPPINGS To investigate the preventative measures for reducing incidents of bird droppings in the town centre with 

Dealey Falconry and Bird Control and consult local businesses as necessary. 

DepTC  by 31.03.19 Pavilion netting in situ. Quote for Corn Hall netting 

awaited. Dealey Falconry updating letter to businesses to 

enlist financial contribution to scheme

INF0119/15 PEDESTRIANISATION OF MERE 

STREET

To investigate options for the pedestrianisation of Mere Street from its junctions with Market Place and Chapel 

Street with Norfolk County Council. 

Clerk/ Chair by 18.04.19 No progress
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