
TOWN CLERK  DISS TOWN COUNCIL  
Mrs D. J. Miss Sarah Richards, CILCA 11-12 Market  Hi l l ,

Diss , Norfo lk,  IP22 4JZ

Telephone/Fax: (01379) 643848 
Emai l :  towncounc i l@diss.gov.uk 

NOTICE OF MEETING 

Dear Members of the Public and Press, 

You are cordially invited to attend a meeting of the Facilities Committee to be held in the Council Chamber 
at Diss Corn Hall on Wednesday 27th November 2019 at 7:15pm to consider the business detailed below. 

Deputy Town Clerk 

A G E N D A 
1. Apologies

To receive and consider apologies for absence.

2. Nomination of Substitute Representatives
To note nominated substitute representatives attending in place of those who have sent their
apologies.

3. Declarations of Interest 1 and requests for Dispensations
To note any declarations of members' pecuniary and/or non-pecuniary/other interests pertaining to
items on the following agenda, to note any dispensations granted in respect of business to be
discussed and to consider any requests for dispensations.

4. Minutes of the last meeting
To confirm as a true record, the minutes of the Facilities Committee on 23rd October 2019 (copy
herewith).

5. Items of URGENT business
To discuss any item(s) of business which the Chairman decides should be considered as a matter of
urgency (Councillors are reminded that no resolutions can be made under this item).

6. Public Participation
To consider a resolution under Standing Orders 3 d., e., f., g., & h. to suspend the meeting and receive
comments from members of the public on items to be discussed on the agenda. (Members of the
public are entitled to speak for a maximum of three minutes).

7. Corn Hall
a) To consider a quotation (report reference 20/1920 herewith) for bird proofing the Corn Hall.
b) To consider a quotation (report reference 21/1920 herewith) for installing a new accessible

flagpole in front of the Corn Hall.

8. Multi-Use Games Area
To consider a quotation received to replace two panels of the Multi-Use Games Area and re-line the
football/basketball court on Diss Park (report reference 22/1920 herewith)).

9. Cemetery
To approve expenditure of up to £1,500 from Earmarked Reserves Cemetery to survey a section of
the Cemetery Chapel roof to determine future expenditure (report reference 23/1920 herewith).

10. Facilities Budget
To consider a draft budget for this committee (report reference 24/1920 herewith).

11. Items for Noting

Please ask for: Sonya French 
Our ref: F 27.11.19 
Date: 21 November 2019 



NOTES 
1 - Council has a statutory legal duty under the Localism Act 2011 s2 and has adopted a code dealing with the conduct that is expected of members in order 
to promote high standards of conduct as required by the Act. Members’ disclosable pecuniary interests are kept on a register available to view on the Council’s 
website. Allegations about the conduct of a councillor may be made to the district council’s monitoring officer. Diss Town Council has also adopted a 
dispensation policy. 

The reports and enclosures referred to in this agenda are available (unless marked confidential) on our website at www.diss.gov.uk/your-council/our-
committees/.    

Please note that the Council Chamber is on the first floor of the Corn Hall.  Anyone wishing to attend the meeting who will require access to the lift should 
contact the Deputy / Town Clerk prior to the start of the meeting. 

a) Progress Report - to note progress on decisions made at the last meeting of this committee (copy
details herewith).

b) Boardwalk – to note that the boardwalk will be closed for up to three weeks in the Spring of 2020
for essential maintenance work.

12. Member Forum
To consider information or issues relevant to this committee from members for brief discussion, action
or inclusion on a future agenda.

13. Date of Next Meeting
To note that the next meeting of the Facilities Committee is scheduled for Wednesday 26th February
2020.

14. Public Bodies (Admissions to Meetings)
To consider a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and Standing
Orders 3d to exclude members of the public and press in order to discuss the following item which is
properly considered to be of a confidential nature.

15. Staffing
To consider the extension of the Finance / Administrative Assistant’s temporary contract (report
reference 25/1920 herewith).

COMMITTEE 
MEMBERSHIP 

Councillors: FOR INFO: Town Clerk Deputy Town Clerk 

S. Browne (ex-officio) (Vice-Chair) RFO 
D. Collins
N. Howard Councillors: M. Gingell 
S. Kiddie
A. Kitchen District Councillors 
J. Mason
S. Olander (ex-officio) Press Diss Mercury 
D. Poulter Diss Express 
J. Robertson (Chair)
E. Taylor

http://www.diss.gov.uk/your-council/our-committees/
http://www.diss.gov.uk/your-council/our-committees/
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DISS TOWN COUNCIL 

DRAFT MINUTES 
Minutes of the meeting of the Facilities Committee held in the Council Chamber at Diss Corn Hall on Wednesday 
23rd October 2019 at 7:15pm. 

Present: Councillors: S. Browne (ex-officio)
D. Collins
N. Howard
S. Kiddie
S. Olander (ex-officio)
J. Robertson
E. Taylor

In attendance: Sarah Richards, Town Clerk 
Robert Ludkin, Maintenance Manager 
1 member of the public 

F1019/01 APOLOGIES 
Apologies were received and accepted from Councillors Poulter and Mason. 

F1019/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
Councillor Gingell substituted for Councillor Poulter. 

F1019/03 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS 

Minute No. Councillors 
Name 

Personal/ 
Other Interest 

Pecuniary 
Interest 

Reason 

F1019/10 D. Collins  This councillor is member of the Diss 
Town Guide Committee. 

F1019/04 MINUTES OF THE LAST MEETING 
It was 

RESOLVED: That the minutes of the Facilities committee held on 18th September 2019 were agreed 
as a true record and were duly signed by the Chairman. 

F0919/05 ITEMS OF URGENT BUSINESS 
There were none. 

F1019/06 PUBLIC PARTICIPATION 
There was one member of the public present in attendance to speak on item 8 on the agenda relating to 
the Memorandum of Understanding.    

F1019/07 PROGRESS REPORT 
Councillors noted progress on decisions made at the last meeting of this committee. Updates were 
provided on the Nunnery wall and the Wetherspoons Deed of Easement. It was noted that the 
correspondence received from the former owner of the Nunnery confirming that the Nunnery wall was 
in their ownership when it was sold into the current ownership would be forwarded to the Council’s 
solicitor to be used as proof of evidence from the vendor.  Members were also advised that Councillor 
Poulter, Robertson and the Clerk had met to review the deed of easement and a revised version had 
been forward to the Council’s solicitor’s for consideration.  

F1019/08 DYCC 
Councillors reviewed the draft Memorandum of Understanding between Diss Town Council and the 
Friends of Parish Fields (FPF) regarding land to the rear of the Diss Youth & Community Centre. There 
was discussion around management of trees, which remains the responsibility of the relevant 
landowner and of the land should FPF wind up in terms of cost implications for the Town Council.  It 
was noted that the Deputy Town Clerk would provide an update regarding the registration of the small 
strip of land. Some amendments to the MoU that had been distributed to members were read aloud by 
the Clerk. The primary changes related to the insurance clause and moving the background information 
to the appendices.  It was 

Item 4
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RESOLVED: to approve the Memorandum of Understanding as amended between Diss Town 
Council & the Friends of Parish Fields regarding land to the rear of the Diss 
Youth & Community Centre. 

(Action: Dep TC; immediately) 

F1019/09 DISS PARK 
Members considered the principle of expenditure of remaining Section 106 monies / Community 
Infrastructure Levy funds on a replacement roundabout and accessible trampoline for Diss Park. There 
was an explanation of the report presented to committee. It was noted that Roydon Parish Council 
would be deciding whether to spend their allocation of the S106 funds at their meeting on 29th October 
and would have up to December 2020 to spend the CIL funds should they decide that the Town Council 
can use their S106 funds to avoid the monies being returned to the developer.  It was also noted that 
quotations for the reconfiguration of the DYCC had been received which far exceeded the expected cost 
and that two further quotes were awaited.  It was 

RESOLVED: to approve the expenditure of remaining Section 106 monies / Community Infrastructure 
Levy funds on a replacement roundabout and accessible trampoline for Diss Park. 

(Action: Clerks/MM; immediately) 

F1019/10 DISS MAP DONATION 
 Councillors considered the principle of a donation from the Diss Town Guide committee of a map of 
Diss in 2000 with installation on a Council-owned site in memory of Diss Town Guide contributors. Diss 
Park and the Heritage Gardens were proposed as potential sites. It was noted that the Council’s 
donations protocol would be followed, and the application form completed. There was also 
consideration of two further sites near Mavery House on Mere Street and outside Diss Museum to 
achieve greater footfall, which gave rise to a discussion on the purpose of the map.  The committee is 
looking to commission the map as a commemoration of former contributors, but it was viewed that a 
current day map to direct you in and around town would be more useful.  There was also discussion 
about the appropriate size/height of the map. It was 

RESOLVED: to approve the principle of a donation from the Diss Town Guide committee of a map of 
Diss with installation on a Council-owned site in memory of Diss Town Guide 
contributors subject to further details. 

(Action: Clerks/DC; immediately) 

F1019/11        BUDGET 
Councillors noted that 2019/20 budget requirements for this committee will be presented to the next 
meeting post the Budget Action Group meeting to determine format.  

   F1019/12 MEMBER FORUM 
Members considered information or issues relevant to this committee from members for brief      
discussion, action or inclusion on a future agenda.  The income and expenditure of the DYCC to include 
actual staffing costs was requested. It was noted that Cittaslow signage still exists at the entrance to 
Norfolk House Yard and it could be gifted to Diss Museum. There was an update on moving the BT 
phone box, which requested permission from the landowner but given the Council is the landowner, this 
would be followed up. 

Members were asked to consider a possible duck trail around town to increase footfall following the 
success of other town trails and Councillor Olander agreed to undertake further research with Eye Town 
Council before considering any further.  It was noted that MTM Youth Services & Diss Youth Council may 
wish to be involved. The Council’s maintenance team was thanked for the improvements to cleanliness 
along Mere Street by the traders. It was 

RESOLVED: That the income and expenditure of the DYCC would be considered as part of the 
budgeting process and that the duck trail idea would be explored further. 

(Action: Budget Action Group / SO; by 21.11.19) 

F1019/13 DATE OF NEXT MEETING 
Members noted that the next meeting of the Facilities Committee is scheduled for 27th November 2019. 

Meeting closed at: 8.07pm. 
_______________________ 
Councillor Robertson 
CHAIRMAN 



DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
20 /1920 

Report to: Facilities Committee 
Date of Meeting: 27th November 2019 
Authorship: Deputy Town Clerk 
Subject: Corn Hall – Bird Proofing 

Introduction 

1. There is a significant issue of pigeon droppings around the front of the Cornhall as the existing
netting is ineffective.

2. In order to protect the roof of the building and to improve the appearance of the Corn Hall,
which the Town Council owns, particularly considering the recent investment, it is proposed
that the committee approve expenditure to improve the existing bird proofing.

Quotation 

3. A quotation for the works is attached at the Appendix.  The same contractor effectively carried
out bird proofing to the Park Pavilion earlier this year and is currently contracted to fly the
hawk around the town.  He is local to Diss and keen to help the town.  He is also prepared to
supply, fill and maintain two new bird feeders for the Park at no cost to the Council to reduce
the food supply to pigeons and help support the programme to deter pigeons.

4. The quotation highlights that the new transparent netting will be affixed to existing netting and
that spikes will be used where netting is not feasible.  Most importantly, the netting will be held
above the height of the wall and angled so the birds will not be able to sit on the structure from
above.

5. The cost of £3,727 for these works can be covered by the existing funds remaining in the Corn
Hall budget, which currently stands at £7,837.

6. It is not considered necessary for any additional costs relating to traffic management.

Recommendation 
To approve expenditure of £3,727 from the Corn Hall budget to contract Dealey & Associates Ltd 
undertake the bird proofing works to the Corn Hall roof.    

Item 7a



To attach bird proofing net to the structure of Corn Hall, will require two days of Labour with one half men. 

All materials and labour and hire or access equipment for this works is priced at £3,727 not including VAT. This does 

not include any additional costs that may occur from highways if any road or side walk closures are needed. 

Please see image below for all areas requiring treatment. Areas marked in red will be netted, Green bird spikes, Pink 

is post and wire work. 

 Most of the post and wire will need to be replaced as it was poorly installed and has broken in many places. 

 The new net will be in TRANSPARENT netting on the corn hall so will be harder to see and fixed to the existing 

installation of the black net. Net will be held above the height of the wall and angled so the pigeons and other birds 

will not be able to sit on the structure from above.  

 Bird spikes will be used on some of the roof structure where it cannot be seen from the ground and fixing the net 

securely would cause issues. Spikes will also be used on the light to stop the pigeons from sitting in this area near to 

the steps and main old door. 

For more information please see our 

website: www.dealey.co.uk   

Appendix 

http://www.dealey.co.uk/
http://www.dealey.co.uk/


DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
21 /1920 

Report to: Facilities Committee 
Date of Meeting: 27th November 2019 
Authorship: Deputy Town Clerk 
Subject: Cornhall – Replacement Flagpole 

Introduction 

1. The Cornhall’s flagpole is currently on the top of the Cornhall building. During the renovations,
it was agreed that it would be replaced with a flagpole at ground level to improve accessibility,
but this didn’t come to fruition.

2. Different flags are flown throughout the year to mark occasions as per the Council’s Mourning
Protocol.  Access to the existing flagpole is difficult due to its roof location and the Council’s
Maintenance Manager and Corn Hall Operations Manager agree that it poses considerable
safety concerns.

3. Given the national requirement to be prepared in the event of a death of a Royal, it is
proposed that members consider installing a new flagpole at the front of the Cornhall, where
the planter is currently sited (see Appendix).  DTC & the Cornhall have agreed that the
proposed location is optimum for access and will not require the building to be open.

Accessibility Issues 

4. Current access to the roof is via a 12-foot straight ladder, which leads up into the projection
room.  Once in the projection room, staff would need to unhinge another ladder to gain access
to the hatch, which leads onto the roof. This requires climbing from the ladder over the hatch
to the roof where the flagpole is situated.

5. The flag could not be changed currently during a performance at the Corn Hall.

Health & Safety 

6. A minimum of two members of staff are currently required to change the flags due to the
safety concerns.  Currently only one member of Cornhall staff is physically able to access the
flagpole.

7. The Maintenance Manager and Cornhall Operations Manager have reviewed the risks
involved along with the Council’s risk assessor and deemed this activity high risk due to
potential fall from height.  This risk is heightened in adverse weather conditions due to the risk
of slipping.

Budget 

8. A quote of £2,131 has been received to purchase and install a new flagpole. An additional
£175 would be payable for a site visit to determine the location.  This is a specialist service
and the supplier maintains both of the Council’s existing flagpoles.

Item 7b
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9. Assuming that the bird proofing works are approved, there will be £4,110 remaining in the
Cornhall budget and it is recommended that these funds are replenished in the 2020-21
budget.

10. This will leave a balance of £1,629 in the Corn Hall budget for any further expenditure.

Recommendation 
To approve expenditure of up to £2,306 from the 2019/20 Cornhall budget allocation to install a new 
accessible flagpole in the location specified on the Appendix in front of the Corn Hall.  



Appendix A



Flag pole quotation 
< Sent: 04 November 2019 16:20 
To: Robert Ludkin <robert.ludkin@diss.gov.uk> 
Subject: House of flags - New Flag Pole  

Hi 

The tallest we go to is a12m GRP internal halyard. 

12m       631.00 
Carriage     600.00 (due to height as it has to go on a dedicated vehicle) 
Install       900.00 (into hard ground) 
Ex VAT 
Lead time 4 to 6 weeks 

The above is just a ball park amount. 

Kind regards 

Tonia 

Appendix B

mailto:ToniaWallace@flags.co.uk
mailto:robert.ludkin@diss.gov.uk


DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
22 /1920 

Report to: Facilities Committee 
Date of Meeting: 27th November 2019 
Authorship: Deputy Town Clerk 
Subject: Multi-Use Games Area 

MUGA Panels 

1. The panels behind the basketball hoop are not strong enough to withstand the regular force of
footballs hitting them.

2. The quotation received (see Appendix) from the supplier of the existing MUGA facility is to fit
two replacement green heavy duty rebound panels normally positioned on the bottom row.

3. The panels required will replace the damaged ones found in the second row up behind each
goal.

4. The quote totals £2,877 including £571 installation, which could be saved if the Council’s
maintenance team undertook the works.

MUGA Lining 

5. The second part of the quote totalling £1,072 is to install thermoplastic line-markings on the
ball court for basketball and football.

6. This requires the existing tarmac to be jet washed to remove any dirt and moss prior to the
line markings being installed.

Budget 

7. There is currently £5,194 in Earmarked Reserves Park Improvements and it is proposed that
these funds are allocated for the above works.

Recommendations 
1. To appoint Sutcliffe Play to supply the two replacement green heavy duty rebound panels behind
each goal and re-line the Multi-Use Games Area (MUGA).
2. That the Council’s Maintenance Team install the panels on the MUGA.

Item 8



Dear Robert,  

3801030 Quote No.  

Repairs to MUGA Court Park Road Diss IP22 4AS 

Thank you for taking the time to meet me on site to explain what you require. 

As per our discussions please find a quotation to supply and fit two replacement green heavy duty 
rebound MUAG panels at the above address.  

The panels are to be the heavy-duty rebound ones normally positioned on the bottom row.  The 
panels which you require replacing are the damaged ones found in the second row up either side of 
each goal.  

I have included fixings and specialized torque tool just in case these are required at the fitting stage. 
These may not be required but always good to have them as spares for future use.  

Sutcliffe will be happy to supply and deliver the parts if you wish your in house team to carry out the 
fitting.  

As we discussed it is a simple job but will require two men and ladders to carry out the works. 

I have also pleasure in issuing a quote to install thermoplastic line-markings on the ball court for 
basketball and football.  

You have agreed the council can arrange for the existing tarmac to be jet washed to remove any dirt 
and moss prior to the line markings being installed.   

Appendix



£535.25 each     £1074.50 

£17.52 set £35.04 

£12.15  £12.15 

£112.17 

£571.43 

£1,805.29 

£1,072 

£1,072 

2 x SZA020G - Green heavy duty double mesh panels assembly 

2 x SZA020F - Loose fixing set for panel assembly        

2 x FIX195     Fixing tool       

Carriage       

Labour including 2 men day rates 

Total Ex VAT at the current rate      

Thermoplastic line marking for football and basketball. 

Including specialized tooling and travel  

Total Ex VAT at the current rate          



DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
23 /1920 

Report to: Facilities Committee 
Date of Meeting: 27th November 2019 
Authorship: Deputy Town Clerk 
Subject: Cemetery Chapel Roof 

1. The Cemetery Chapel was built in 1869 and there has not been any significant works
undertaken to the building in the last 15 years.  It is believed that the Chapel roof is original
and needs renovation.  Several slates on the Cemetery Chapel roof have dislodged in recent
years and due to water ingress from the former workshop side of the Chapel, it is believed that
substantial works may be required.

2. Several years ago, a local builder provided a ballpark figure of £40k to remove the slate tiles,
install felt, re batten the roof and replace with new slate tiles.

3. In order to determine a more accurate figure for budgeting purposes and to evaluate the
urgency of these works, it is proposed that this committee considers appointing a roofing
contractor to survey and inspect the roof to specify works required and associated timeline.

4. There is £3,960 in the current Cemetery Chapel budget.

Recommendation 
To approve expenditure of up to £1,500 from the existing Cemetery Chapel budget to undertake a 
survey of the Chapel roof. 

Item 9



DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
24 /1920 

Report to: Facilities Committee 
Date of Meeting: 27.11.2019 
Authorship: Deputy Town Clerk 
Subject: Budget - Facilities 

1. The draft budget spreadsheet for this committee is included at the Appendix and is a
comprehensive wish list of all facility related projects with estimated costs wherever possible.

2. Once this has been reviewed by this committee, it will be incorporated into the full budget
document, which the RFO is preparing and will include the day to day operational costs
related to Facilities.

3. Please note that this is a working document and is subject to regular change.

4. The projects have been listed by suggested priority order (high, medium and low) alongside
available funds (remaining current budget + Earmarked Reserves) with a recommendation for
a proposed allocation for 2020/21.

5. Please note that once these draft proposals have been reviewed by this committee,
recommendations will be considered by the Executive committee and Full Council at their
December meetings prior to approving the budget at the January Council meeting.

6. It is proposed that the budget for 2020-21 is increased by £16k in order to undertake the high
and medium priority projects.  This additional allocation will be partly offset by the current 22%
underspend for this committee during the current financial year 2019-20.

Recommendation:  
To approve a recommendation to the Executive Committee of a budget allocation for this committee of 
£65,780 for project related expenditure.   

Item 10



Facilities Committee Proposed Budget 2020/21

Budget code Description Current
Budget 
19/20

Available 
funds  
19/20

EMR Available 
funds incl. 

EMR @ 
31/10/19

Current Situation Proposed budget 
2020/21

Priority 

N/A Sleepers at Mere's Mouth, 
Madgetts walk & Royal 
Anglian Garden

£0 £0 £0 £0 The cost of replacing all sleepers is approx. £39k. The priority section is the Royal 
Anglian garden in front of Aldi. Estimated cost is £2k installed by maintenance team.  

£2,000 H

NEW Death of a Royal £0 £0 £0 £0 Books of condolences have been purchased. Committee should consider allocation 
to cover cost of Coronation event within 6 months of death & any other associated 
costs.

£1,000 H

4350 Corn Hall £8,685 £7,837 £0 £7,837 Current funds are sufficient to cover bird proofing and a new accessible flagpole 
(separate item on agenda). Quotations being sought for a number of additional works 
for which DTC has responsibility.

£7,000 H

4065 Van Replacement  £2,000 £2,000 £21,000 £23,000 It is proposed that available funds are used to replace both vehicles, which are over 
10 years old with £2k budgeted each year going forwards to build up reserves for 
future replacements. Trade in values will be considered.

£2,000 H

4270 General Equipment £5,665 £4,896 £10,619 £15,515 There are two members of staff that currently use the mowers and a new one was 
purchased this year.  Proposed that 1 x new mower is purchased at a cost of £600.

Propose utilising the remainder of the funds in this budget to purchase a street 
cleaner for use in town centre & on other sites. Estimated cost £9k. Allocation for 
maintainance staff wages should reduce.

N.B. New ride-on mower being purchased 2019 as per Council resolution - uses the 
E/R. 

£8,000 H

4075 Tree Management £5,000 £240 £7,580 £7,820 The budget + EMR should cover all tree management this year to include annual 
amount required for the basic maintenance of all trees across all sites & emergency 
works.  An additional £4k is proposed given E/R will be utilised.  The tree 
management programme for 2020-2023 will be an item on the February agenda.

£9,000 H

NEW Cemetery Groundwater £0 £0 £0 £0 The groundwater needs to be tested to enable us to be prevent groundwater pollution 
from burials into the water source. Quote received for £4,500 to investigate situation. 
Budget for additional associated costs

£7,500 H

4260 Cemetery £4,285 £3,960 £15,863 £19,823 Chapel/Workshop roof needs to be repaired. Water ingress in the workshop side of 
the building will need to be investigated. Separate item on Facilities agenda to 
consider survey of roof to determine approximate costs.  

£5,000 M

4405 Office building maintenance £2,000 £1,338 £11,919 £13,257 Council Offices boiler requires replacement to include new pipework. Estimated cost 
£10k.  Office exterior also require re-paint.  

£2,000 M

4085 Closed Churchyard (St Mary's) £3,400 £3,003 £20,950 £23,953 Churchyard wall needs rebuilding. Permission has been granted to undertake the 
repairs in sections.  Approximate cost is £5k per panel.  Currently sufficient funds to 
repair almost 4 panels. Proposed budget would allow 5 panels to be completed next 
financial year.  

£6,000 M

Page 1 of 2
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Facilities Committee Proposed Budget 2020/21

Budget code Description Current
Budget 
19/20

Available 
funds  
19/20

EMR Available 
funds incl. 

EMR @ 
31/10/19

Current Situation Proposed budget 
2020/21

Priority 

4062 Boardwalk maintenance £2,150 £2,150 £0 £2,150 Minimal cost for drafting Memo of Understanding between DTC & Heritage Triangle 
Trust given Friends of Parish Fields template. Budget allows for materials to maintain 
boardwalk / gardens. Nothing for streetscape. Meeting scheduled for 26.11.19 with 
Heritage Triangle Trust re ongoing maintenance responsibilities so budget 
requirements should become clearer. 

N.B. DTC will receive £5k for Wetherspoons easement. It is proposed these funds 
are allocated to ongoing boardwalk maintenance. DTC will also receive 20% from 
Wetherspoons for ongoing maintenance of the extension.

£2,000 M

E/R Sports Ground Pavilion 
maintenance

£0 £0 £4,000 £4,000 The toilets in the Pavilion are looking tired as is the interior of the building. It is 
proposed that additional funds from E/R Track Maintenance is utilised should quotes 
exceed funds available.

£0 M

NEW Nunnery Wall £0 £0 £0 £0 It is still hoped that the applicant's ownership of the Nunnery wall will be proven. If 
not, quote to rebuild is £19k. Council originally agreed to pay 50% of costs. CIL funds 
of £5k are available from the Nunnery development.

£5,000 M

4250 Cemetery Grounds R&R £10,280 £2,726 £0 £2,726 An additional £5,000 has been allocated for the last few years to outsource 
grasscutting primarily at the Cemetery, which provides flexibility during the busy 
summer holiday season. Contractor provides two members of staff & equipment and 
fuel for one day a week from June to October. It is proposed that this should be 
reviewed to determine if it can be undertaken more cost-effectively in-house 
particularly with purchase of new ride-on mower therefore a similar allocation has 
been proposed.

£10,280 L

4095 Mere Water Drainage £3,526 £3,406 £5,325 £8,731 A solution to the Mere's drainage problem has been investigated, which is to 
purchase a permanent pump at an approximate cost of £40k. Given the dual 
requirement to hire in a pump during this financial year at a cost of £3k & the 
additional maintenance / storage / resources associated with a permanent pump, it is 
proposed that the Council continues to hire in pumps when necessary.  

£0 L

4900 Sports Ground (SPG) Track 
Maintenance

£1,000 £1,000 £12,300 £13,300 Ideally the athletics track would be replaced but without significant grant support, this 
is unaffordable at over £100k. Requires annual clean and repair at £3.5k.  

£0 L

E/R SPG Skatepark Maintenance £0 £0 £5,000 £5,000 The skateboard park is currently being upgraded with CIL money.  It should not 
require significant funds for several years however a shelter was suggested by young 
people for this site.

£0 L

E/R Mere Biodiversity Plan £0 £0 £0 £0 It has been an aspiration to work with key stakeholders to develop a long term plan 
for the Mere but it is not considered a high priority.

£0 L

E/R Park Toilets £0 £0 £22,978 £22,978 Given refurbishment of the Mere's Mouth toilets, the condition of the Park toilets will 
be more noticeable. They are servicable at present.

£0 L

4080 Fair Green Maintenance £575 £159 £0 £159 Remove budget for Fair Green and return available funds to another code for use. 
Fair Green is being maintained by FGNA from 01/11/19.

£0 N/A

4100 Mere Fountain £2,155 £0 £6,318 £6,318 Fountain is 10 years old and is serviced yearly at a cost of £2k. Cost of replacing 
fountain is estimated at £23k. Sufficient E/R to cover servicing cost for next year. 
Consider allocating additional funds in 2021/22.

£0 L

TOTAL £50,721 £32,715 £143,852 £176,567 £66,780
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Item No. Minute 
Reference

Committee/Title Action Assigned 
to

Timescale Comments or further action

1 FC0319B/07 Mere's Mouth Toilets To approve the revised management agreement and agreement for 
refurbishment works for the Mere’s Mouth toilets. 

Clerk May Subject to two amends, the agreements (management & 
refurbishment) should be ready to sign. SNC advise that following the 
agreement of specifications, new costings would have to be put 
before their board meeting either to increase budgets, or go back to 
the market to achieve a more competitive cost closer to the original 
budget. No further update.

2 F0319/10 Wetherspoons 
Easement

To incorporate the additional maintenance cost into the deed of easement 
as discussed with the applicant. 

Clerk Immediately Awaiting date of pre-meeting from Wetherspoons. Final changes 
have been made, sent to Wetherspoons and Town Clerk reviewing 
response.

3 FC0719/15 Diss Park To appoint Proludic to install design Option 1 for new play equipment in 
Diss Park to include the aerial runway. 

DepTC Immediately Done. Grand opening planned for Sat 7th December at 10.30am.

4 FC0519/17 S106 Monies b) To appoint Waterfields & Sons Ltd to undertake the groundworks and
Raddiramps to renovate the equipment at the Skateboard Park at the
Sports Ground.
c) to investigate options for shelter designs at the Skateboard Park
a) to approve the specification for the first floor of the DYCC subject to
minor amends to increase room capacity & invite tenders thereon.

Dep Clerk/ 
MM

immediately Project underway.  Working to end of year deadline.

Post installation
Completed. Consideration of tenders post review of income and 
expenditure for DYCC.

5 FC0519/11 Nunnery Wall To add the Nunnery Wall item to the June agenda for consideration. Clerk by 6.7.19 Awaiting statement from former owner of Nunnery regarding transfer 
of wall ownership during sale. Draft boundary agreement sent by 
developer's solicitor. Responded to request for developer's legal fees 
during wall clearance. No further update

6 F1118/07 Corn Hall ii) To review the Diss Corn Hall Trust lease DepTC 31.01.19 Dep TC currently looking at Lease with Cornhall Ops Manager
7 F0618/19 Member Forum a) That the Acting Town Clerk would provide the relevant information

regarding duck pellet sales to Councilllor Liggett for further investigation
and recommendation.

Clerk / 
DepTC

Immediately Dealey Bird Control prepared to supply, maintain and fill automated 
bird feeders on the Park side of the Mere. Awiating details for future 
agenda. 

8 FC0417/06 HTP c) To approve the draft Heads of Terms for leasing the Council Offices
garden to the Heritage Triangle Trust and authorise the Clerk to proceed
with a formal lease agreement.

Clerk June Clerk requested the Council's solicitor to review the draft agreement. 
It is possible that a Memo of Understanding, which is being drafted 
between DTC / Friends of Parish Fields would suffice. Mtg scheduled 
for 26.11.19 with HTT to review agreement.

9 FC1118/10 HTP a) To approve the responsibilities of the Town Council regarding the
ongoing maintenance of the Corn Hall.
b) To approve the responsibilities of the Town Council regarding the
ongoing maintenance of the streetscape.

Clerk June Clerk to meet with reps of DCHT to review additional items.

To be agreed with the HTT in addition to above

10 FC0719/08 DYCC a i) To contact Land Registry and have the piece of land put back into the 
Town Council's ownership, to give Friends of Parish Fields permission to 
utlise land at the rear of the DYCC to reopen the ancient walkway.

Dep Clerk immediately Currently awaiting on Land Registry with decision. No further update.

11 F0919/10 Progress Report To draft a letter regarding the poor condition of the town centre addressed 
to South Norfolk Council's Chief Executive and Waste Portfolio Holder. 
Letter to be agreed by Chair. 

Clerk Immediately Town Clerk currently drafting letter.

12 F1019/08 DYCC To approve the Memorandum of Understanding as amended between 
Diss Town Council and The Friends of Parish Fields regarding land to the 
rear of the Diss Youth & Community Centre. 

DepTC Immediately Completed. Risk assessment & insurance paperwork required prior 
to works.

13 F1019/10 Diss Map Donation To approve the principle of a donation from the Diss Town Guide 
committee of a map of Diss with installation on a Council-owned site in 
memory of Diss Town Guide contributors subject to further details. 

Clerks/DC Immediately Awaiting further information from DTG committee.

14 F1019/12 Member Forum That the income and expenditure of the DYCC would be considered as 
part of the budgeting process and that the duck trail idea would be 
explored further. 

Budget 
Action Group/ 
SO

by 21.11.19 Part of budgeting process.

Item 11a
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