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DISS TOWN COUNCIL 
DRAFT MINUTES 

 Minutes of the meeting of the Facilities Committee held online on Wednesday 29th July 2020 at 8.05pm. 
 
 Present:  Councillors: S. Browne (ex-officio) 

     D. Collins 
     M. Gingell 
     S. Kiddie 
     A. Kitchen 
     J. Mason 
     S. Olander (ex-officio) 
     D. Poulter 
     J. Robertson (Chair) 
     E. Taylor 
     S. Warren 
               
     In attendance: Sarah Richards, Town Clerk 
       Robert Ludkin, Maintenance Manager 
     2 members of the public 
 

F0720/01 APOLOGIES 
  Apologies were received and accepted from Councillors Howard & Welch. 
 

F0720/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
   Councillor Warren substituted for Councillor Howard.  

 
F0720/03 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS 
 

Minute No. Councillors 
Name 

Personal/Other 
Interest 

Pecuniary 
Interest 

Reason 

F0720/14 S. Kiddie  X This councillor runs a shop in Mere Street. 
 

F0720/08a S. Browne X  This councillor is an ex-officio member of 
the Christmas Lights Switch-on sub-
committee. 

 
F0720/04 MINUTES OF THE LAST MEETING 

It was 
 

RESOLVED: That the minutes of the meeting of the Facilities Committee held on 7th May 2020 were 
confirmed as a true record of the meeting and will be signed with the Clerk post meeting.  

 
F0720/05 PUBLIC PARTICIPATION 

Councillors considered a resolution under Standing Orders 3d to 3h to suspend the meeting to hear 
comments from the members of the public on items to be discussed on the agenda. There were two 
members of the public in attendance both to speak on the Christmas Lights Switch-on event.  

 
F0720/06 ITEMS OF URGENT BUSINESS 

There were none. 
 

F0720/07 FLAGPOLE 
Councillors considered installing a flagpole in front of the Council Offices (report reference 11/2021 
referred).  Members were reminded of the resolution from the last meeting to undertake a survey to 
confirm the viability of this location with regards to underground services and that two potential locations 
have been identified which should not be impacted.  There was still some concern and it was suggested 
that some flexibility in the recommendation regarding the positioning of the pole would prevent the 
requirement for this to be presented to committee again.  It was agreed that the pole should be positioned 
away from the bench to prevent anyone from climbing it and to install it between the two proposed 
locations and within 3 square metres.  
 
Although it was agreed there is not an ideal location for the flagpole other than the Corn Hall, which is not 
feasible, this positioning should enable it to be seen above the Offices at both half and full mast. There 
was a suggestion that the Diss Youth & Community Centre situated at a higher point in the town than the 
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Council Offices could be an option, but it was agreed that this location is out of town and not deemed 
viable and it was not considered among the range of options at the last meeting.  There was concern that 
the costs may increase beyond the quote received if underground issues are apparent and it was agreed 
that some contingency would be required in this event.  A request was received to note the concerns of 
one councillor regarding the additional cost to Council for works not undertaken correctly during the 
Heritage Triangle Project. It was  

 
   RESOLVED: To approve expenditure of up to £1,376 from Earmarked Reserves Council 
     Offices for a 12 metre flagpole to be installed in front of the Council Offices in a 
     position between the two proposed locations and within 3 square metres with 
     additional expenditure, should it be required, to be covered within the Clerk’s 
     delegated authority.    

(Action: Clerk / MM; immediately) 
 

F0720/08 EVENTS 
a) Members considered hosting the Christmas Lights Switch-On event 2020 (report reference 12/2021 

referred).  It was noted that the event attracts many people and that current Government guidance 
does not allow gatherings of more than 30 people. Two members of the public spoke and there was 
agreement amongst most sub-committee members that the event should not take place this year.  
It was confirmed that even if the Government allows for larger events, there would be insufficient 
time to organise the event.   
 
There was discussion regarding a potential late-night shopping event in support of traders, but it 
was noted that people generally do not shop in the evenings when attending events. It was agreed 
that any decision not to hold the event should be publicised both in advance of the event to make 
people aware and post event to encourage people to go and see the lights post installation. 
 
Members discussed allocation of the funds from the Switch-On to the activities being planned by 
the Covid-19 acknowledgement group, but it was agreed that further information would be required 
on these to inform a decision.   There was a request to agree to the allocation of the same funds to 
the 2021 Switch-On event and it was noted that this decision would be taken during budget setting.  
It was  

 
RESOLVED:  

 
1. Not to hold the Christmas Lights Switch-On in 2020 
2. To review the allocation of funds from this event towards the activities to support the 

community during and post Covid-19 once the report is presented 
3. To publicise the Christmas Lights ‘Switch-On’ post installation. 

 (Action: Clerk / DepTC; by 30.09.20 & 30.11.20) 
    
b) Members considered coordinating a Remembrance Parade in 2020 (report reference 12/2021 
 referred). It was noted that this does not commit the Council to the running the event but to working 
 with the representatives of the Royal British Legion and St Mary’s church to determine what is 
 achievable.  It was agreed that it is important that the event is marked whilst ensuring it 
 remains within Government guidelines.  It was  
 

 RESOLVED: To work with representatives of the Royal British Legion, St Mary’s Church and 
    Norfolk Constabulary to coordinate a Remembrance Day Parade for 8th  
    November 2020 within Government event guidelines, if possible.  

        (Action: Clerk / DepTC / MM; from September 2020) 
 

F0720/09 DISS CEMETERY 
Members considered the update (report reference 13/2021 referred) regarding the Cemetery Chapel 
roof. Thanks were extended to the Clerks for the work that has gone into the reports on the agenda. It 
was  
 
RESOLVED: To note the contents of the report.   

(Action: DepTC; by 30.09.20) 
 

F0720/10 PROGRESS REPORT 
 Councillors noted progress on decisions made at the last meeting of this committee. There was a query 
regarding the results of the tree survey from 6th July and it was agreed an update would be provided to 
members post meeting.   

        (Action: DepTC; by mid-August 2020) 
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 F0220/11 MEMBER FORUM 
Members considered information or issues relevant to this committee from members for brief          
discussion, action or inclusion on a future agenda.  There was a request to shape the trees on the 
Market Place and it was agreed this would be raised with the Council’s tree surgeon and a copy of the 
tree database would be distributed.   

      (Action: DepTC / MM: immediately) 
 

F0720/12 DATE OF NEXT MEETING 
 Members noted that the next meeting of the Facilities Committee is scheduled for Wednesday 25th 

November 2020 at 7.15pm in the Cornhall or 8pm virtually.   
 

F0720/13 PUBLIC BODIES (Admissions to Meetings) 
Members considered a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and 
Standing Orders 3d to exclude members of the public and press in order to discuss the following items 
which are properly considered to be of a confidential nature. 
 

F0720/14 PIGEONS 
Members considered the proposals regarding pigeons nesting in the town centre (report reference 
14/2021 referred).  It was agreed that the rehoming option to a bird sanctuary is considerably more cost-
effective than the dovecote proposal and that managing the food available to the pigeons is also 
important. It was noted that an update would be provided regarding the plan to install automated feeding 
machines on the Park side of the Mere to encourage the appropriate type and quantity of food.  There 
was discussion regarding the impact of pigeons on street cleanliness and it was noted that the numbers 
of pigeons would potentially increase compared with existing with a dovecote.  It was noted that the 
number of pigeons has decreased considerably from when the Project started but that the nesting 
season was causing more mess in the town centre. It was 
 
RESOLVED:   
 
1. To approve expenditure of up to £250 from the Town and Park R&R budget heading to appoint 

Dealey Falconry and Bird Control to relocate a significant majority of the remaining pigeons from the 
town centre to a bird sanctuary.  
 

2. To continue to appoint the services of Dealey Falconry and Bird Control to relocate any future 
pigeons from the town centre to a bird sanctuary with delegated authority to the Clerk to do so as 
appropriate with an annual report to this committee regarding quantity of visits, removals, and costs.   

         (Action: DepTC; when appropriate) 
 

F0720/15 DISS YOUTH & COMMUNITY CENTRE 
Councillors considered an update regarding the use of the Diss Youth & Community Centre by Park 
Radio (report reference 15/2021 referred). It was agreed that Park Radio provides a great local service 
and that the Council wants to support the organisation in these difficult times.  There were discussions 
regarding whether the Town Council could legally recoup the value from their equipment should it fold 
and whether the loan agreement places an obligation on the organisation to repay its debts.  It was 

 
RESOLVED:    
 
1. To approve the scheduling of the previously approved works to create a kitchenette / bar area off 

the main hall of the Diss Youth & Community Centre. 
 

2.  To extend Park Radio’s lease to include hire of the adjacent meeting room whilst excluding 
 the upstairs office space for the remaining lease period at the existing rental fee with a 
 review after six months. 
 
3.  To waive any personal liability on the Directors of Park Radio Ltd for the outstanding loan relating 
 to the Diss Youth & Community Centre studio space refurbishment in 2017 or outstanding rental 
 and utilities payments should the organisation cease trading.   

     (Action: MM / Clerk; immediately / by 30.10.20) 
 

Meeting closed at: 10.07pm. 
 
 

-------------------------------------------   
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Chairman: Councillor Robertson 
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