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DISS TOWN COUNCIL 

DRAFT MINUTES 
 

Minutes of the Annual meeting of the Town Council held online on Wednesday 20th May 2020 at 8pm. 
  
Present: Councillors S. Browne (ex-officio) 
    D. Collins 
    M. Gingell 
    N. Howard 
    S. Kiddie 
    A. Kitchen 
    J. Mason 
    S. Olander (ex-officio) 
    D. Poulter 
    J. Robertson 
    E. Taylor 
    J. Welch  
               
In attendance:   Sarah Richards, Town Clerk 
    Sonya French, Deputy Town Clerk 
    Alex Jamieson, Responsible Finance Officer 
    County / District Councillor Kiddie 
    District Councillor Wilby 
    2 members of the public    
 
FC0520/01 TO CONSIDER APOLOGIES FOR ABSENCE    

  There were none. 
 

FC0520/02 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS  
   
Minute No. Councillors 

Name 
Personal/ 

Other Interest 
Pecuniary 

Interest 
Reason 

FC0520/08 S. Browne 
M. Gingell 

  These councillors work / volunteer for 
Diss & Thetford Citizens Advice Bureau.   

 
FC0520/03 MINUTES  

It was  
 
RESOLVED: That the minutes of the meeting of Full Council held on 18th March were confirmed 

and as a true record and will be signed with the Clerk post meeting.  
 

FC0520/04 PUBLIC PARTICIPATION  
A written report was received from District Councillor Wilby.  County / District Councillor Kiddie 
provided an update on Highways matters. It was noted that schemes have been delayed due to 
social distancing requirements, coordination with traffic teams and difficulties in procuring materials, 
which has also increased cost of works. Norfolk County Council is focusing on emergency works and 
areas of surface dressing particularly given good weather conditions and reduced traffic. NCC is 
pushing forward the proposed alternative scheme to address the Vinces Road traffic issue and the 
yellow lining for Nelson Road is due for completion soon.  The collapsed verge on Walcot Green is 
due to be repaired next week and it was reported that the traffic survey, paid for by Councillor Kiddie’s 
grant, along Roydon road outside the primary school has concluded that there is insufficient usage 
to justify a zebra crossing although a pedestrian refuge is being considered.  No news has been 
received regarding the reopening of the schools from 1st June and he will inform the Council as soon 
when he hears.   
 
South Norfolk Council is still collecting all waste with changes in working practices to facilitate the 
service whilst adhering to social distancing measures.  This has increased both the time and cost of 
the process and staff have been redeployed from other services to assist. Black residual waste will 
be a priority followed by green and then garden waste should staffing levels be affected. It was noted 
that the Help Hub is providing a vital service in coordinating volunteers to support residents. The 
District Council has also launched a scheme to commemorate Covid-19 community heroes and 
information can be found on the SNC website.   
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A question was raised regarding the increase in cardboard waste left on the roadside for collection 
and the impact on the waste collection crew.  It was noted that NCC is one of the few Counties, which 
collects roadside waste and that it may need to be reviewed given the increase in waste overall 
during the lockdown.   

(Action: KK; by 17.06.20) 
It was also reported that there are several areas in town where the grass has grown incredibly high 
particularly the area off Victoria Road in front of the Denny Day Care Centre. It was confirmed that 
this was Saffron Housing responsibility and that Councillor Minshull has been contacted, as ex-
Saffron Director, to address the issue. The final question related to the Vinces Road traffic lights 
proposal as it was emphasised that the key issue from Council discussions were concerns that the 
alternative solution would run into more legal issues than the previous scheme. It was noted that 
NCC required general agreement of the concept of the proposal from the Council in order that they 
can consult and identify the hurdles.    

(Action: Saffron; immediately) 
 

There were two members of the public in attendance who were observing only.   
 

FC0520/05 ITEMS OF URGENT BUSINESS  
  There were none.  
 

FC0520/06 VIRTUAL MEETING POLICY  
Members consider the draft Virtual Meeting Policy. Alternative text was suggested to provide more 
clarity to clause 9 regarding confidential issues. It was also noted that clause 5b reference voting 
should be amended as raising hands both physically and virtually are difficult to see for all members.    
It was suggested that each member should be asked to vote verbally once a motion has been put 
forward. There was also a suggestion that emoticons are not helpful as they do not appear for long 
and that the chat function could be utilised for this purpose.  It was 
 
RESOLVED:  to adopt the Virtual Meeting Policy subject to the two amendments to the voting and 
  confidentiality clauses.     

(Action: Clerk; immediately) 
 

FC0520/07 FINANCE  
(a) Councillors noted payment of accounts for March and April 2020. 
(b) Councillors received the summary of income, expenditure and Earmarked Reserves for the 

month ending March 2020. It was noted that the Clerk and RFO had answered all queries 
received. It was agreed that there has been a considerable increase in electricity costs at the 
DYCC and that this should be monitored.  It was noted that there had not been a change in 
contract, that some of the increase is attributable to the equipment usage by the maintenance 
team since their move to the DYCC from the Cemetery and that electricity expenditure across 
all sites was under budget.  It was also noted that there is no expenditure associated with the 
cancellation of the Carnival and that they will start the 2021 event with £8k+. It was also agreed 
that a plan for monitoring expenditure against budget would be drawn up for Streetlighting 
given the sizeable fund.     

(Action: Clerk/RFO; by 01.07.20) 
 

(c) Councillors received the summary of income, expenditure including Earmarked Reserves for 
the month ending April 2020.  
 

(d) Members considered the transfer of funds from the General Reserves to Earmarked Reserves 
at 31st March 2020 together with item 7e.   
 

(e) Councillors received the fourth quarter report (reference 05/2021 referred) up to 31st March 
2020.  Councillor Gingell and the Council’s Responsible Finance Officer thanked each other for 
support regarding clause 40 of the report and the RFO was also thanked for her work on the 
financial reports. It was  
 
RESOLVED: to note the material variances in the fourth quarter income and expenditure 

report and to approve the transfer of £374,665 from the end of financial 
year 2019/20 to Earmarked Reserves as presented.  

(Action: RFO; immediately) 
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FC0520/08 CO-OPTION  
Councillors considered an application for co-option from Stuart Warren. Councillors Browne and 
Gingell met virtually with Stuart to explain the role and find out more about him. Stuart introduced 
himself and thanked members for inviting him to the meeting.  He is currently living in Diss with his 
partner and three children. He is passionate about the town and would like to be part of helping it to 
develop further.  Stuart has previously worked in the healthcare sector, supporting people with 
mental health.  He managed a hostel in Diss a few years ago and currently works for the Citizens 
Advice Bureau and Equal Lives. 
 
Stuart has lots of skills around supporting people and is also a qualified mechanic and tutor.  He is 
hardworking, a team player, friendly, professional if a little shy.  Stuart enjoys plastic modelling in 
his spare time and has a keen eye for detail.  During lockdown, he has been working for CAB from 
home, volunteering with SNC to help people with their shopping and has also started a project with 
his partner which involves collecting children’s shoes and passing them onto families in need.  He 
feels that he can be a voice for the underrepresented younger generation as he can bring forward 
their views and can encourage people with different circumstances to him to be heard.  He is thick 
skinned and can cope with strong characters, knows how to pace himself and enjoys a challenge. If 
he could change one thing about Diss it would be to improve Mere Street.  It was  
 
RESOLVED: to co-opt Councillor Stuart Warren to Diss Town Council subject to signing the 

declaration of office with the Clerk post meeting.  
        (Action: Clerk; immediately) 

Councillor Warren joined members. 
 
FC0520/09 SCHEDULE OF MEETINGS 

a) Councillors considered a schedule of meetings for the 2020/21 Mayoral year. There was 
discussion around the duration of meetings and start times during lockdown.  It was also 
agreed that the July date would be preferable for the Facilities committee meeting.  It was  
 
RESOLVED: to adopt the schedule of meetings for the 2020/21 Mayoral year with the  
   29th July Facilities committee date and to review meeting start times.   

(Action: Clerk; immediately) 
 

b) Members noted that committee membership, Chairs and Vice-Chairs remain as per 2019/20 
as resolved at the March meeting. 
 

c) Councillors reviewed current Officer delegations. It was  
 

RESOLVED: to approve the current Officer delegations with the addition to clause 1b of 
Clerk’s responsibility for health and safety.  

(Action: Clerk; immediately) 
 

FC0520/10 EVENT 
Members considered what the Town Council could do to support the community during and post 
Covid-19. With loss of summer events, it was suggested that the Council should mark the occasion 
of the end of a difficult time with an event.  There was discussion about the challenge of 
determining a date given that restrictions are being lifted slowly but it was agreed that there may be 
ways of doing something in 2021. The VE Day working group had planned to purchase a beacon 
and it was agreed that this could be revisited as a symbol of light, hope and remembrance.    
 
A representative of the Fairer Green group spoke of their Fair Green stay at home street party 
model where they invited the Mayor to propose a toast and had a picnic. The afternoon was a great 
success because everyone was respectful of social distancing. She felt that there is an appetite for 
a commemoration in some way and that people could at least start thinking about something.  
There was discussion about the Council’s new website being a good opportunity to engage with 
the community and seek views on ideas for an event.  It was 

 
  RESOLVED: for the VE Day working group and Councillor Olander to work with the Fairer Green 
    Group to plan an event to mark the end of Covid-19 to report back to a future  
    meeting. 

(Action: VE Day working group / SO / Fairer Green; 23.07.20) 
 

FC0520/11 COMMUNITY INFRASTRUCTURE LEVY MONIES 
Councillors considered an extension to the deadline for expenditure of the Community 
Infrastructure Levy monies by Roydon Parish Council. It was noted that the original deadline was 
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end of December 2020, but that RPC had not been able to progress anything due to the lockdown.   
It was 

 

RESOLVED: to grant an extension to the deadline for expenditure of the Community Infrastructure 
Levy monies by Roydon Parish Council to the end of December 2021. 

(Action: Clerk; immediately) 
 

FC0520/12 ITEMS FOR NOTING 
a) Election of Town Mayor – members noted that Councillor Browne has signed her declaration of 

office having been elected as Town Mayor for the 2020-21 Mayoral Year at the March meeting. 
 

b) Progress Report – councillors noted progress on decisions made at the last meeting of 
Council.  Councillor Collins provided an update on planters.  The maintenance team were 
tasked with watering them during lockdown, but they have not been watered enough and quite 
a few of plants have died.  It was noted that Diss Garden Centre is going to add some plants 
and make them good for a while, but Councillor Collins did not want to invest in them if they 
were not going to be looked after. It was reported that there has been considerably warm 
weather and the Council has not had a full team working during lockdown.  It was confirmed 
that there is a working tap at the Mere’s Mouth, the maintenance team is fully staffed again and 
that water bowsers are being researched so the task can be undertaken more manageably.  

       (Action: SF/MM; immediately) 
 

FC0520/13 DATE OF NEXT MEETING 
Members noted that the next meeting of Full Council is scheduled for Wednesday 17th June 2020. 
 

FC0520/14 PUBLIC BODIES (ADMISSIONS TO MEETINGS) 
Councillors considered a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and 
Standing Orders 1c to exclude members of the public and press in order to discuss the following 
item, which is properly considered to be of a confidential nature.  

 
FC0520/15 DISS CORN HALL 

Members considered correspondence from the Council’s solicitor regarding the Corn Hall 
refurbishment works that took place as part of the Heritage Triangle Project.  It was agreed that as 
owner of the Corn Hall, the Town Council is responsible for ensuring the building is fit for purpose 
and therefore needs to rectify the ventilation issues.  The solution(s) to the issues must be 
determined as there is no guarantee that the proposed installation of two fans will fix the problem.  
It is possible that the legal costs will outweigh the cost of the solution and it was agreed that the 
Council needs to take charge of the situation, resolve the issue and put a plan in place to ensure 
effective contract management in future.  There was also discussion around who was responsible 
for the situation and it was agreed that compensation may be sought depending on the cost of the 
solution. It was  
 
RESOLVED: a) to set up working party of Councillors Poulter, Robertson and the Clerk to  

 review the correspondence received regarding the Corn Hall and present an 
 action plan for resolving the ventilation issues to the Facilities Committee. 

  
b) That the Clerk writes to Ray Bryant to confirm that Diss Town Council 

understands the severity of the ventilation problem and will be in contact to 
rectify the issues.     

        (Action: Clerk; immediately) 
 

Meeting Closed: 10:20pm. 
 
 
 
 
____________________________ 
Councillor Browne  
TOWN MAYOR 
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