
                                         TOWN CLERK                                DISS TOWN COUNCIL 

                                         Miss S Richards, CILCA              Council Offices, 11-12 Market Hill,  
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         Our ref:    FC 05.05.2021 
         Date:    30 April 2021 

 
    

 

 NOTICE OF MEETING 
 

 Dear Members of the Public and Press, 
 

You are cordially invited to attend the Annual Meeting of Diss Town Council to be held online at 
https://us02web.zoom.us/j/89351864190 on Wednesday 5th May 2021 at 8pm to consider the business 
detailed below. 

  

   
 Town Clerk 

___________________________________________ 
 

AGENDA 
 

1. Election of Town Mayor for the Municipal Year 2021/22 
 To elect a Town Mayor for 2021-22 and to receive a declaration of acceptance of office. 

 
2. Apologies 

To receive and consider apologies for absence. 
 

3. Election of Council Leader 
To elect a Council Leader. 
 

4. Declarations of Interest and Requests for Dispensations 
 To note any declarations of members' pecuniary and/or non-pecuniary/other interests pertaining to  
 items on the following agenda, to note any dispensations granted in respect of business to be   
 discussed and to consider any requests for dispensations. 
 
5. Minutes 
 To confirm as a true record, the minutes of the meeting of Full Council on 14th April 2021 (copy herewith). 
 
6. Public Participation 
 To consider a resolution under Standing Orders 3d to 3h to suspend the meeting to receive reports  
 from the County and District Councillors, on behalf of the Police, and to hear comments from   
 members of the public on items to be discussed on the agenda (members of the public are entitled to  
 speak for a maximum of three minutes). 
 
7. Items of URGENT business 
 To discuss any item(s) of business which the Town Mayor or Town Clerk has previously been informed at least 
 24 hours before the meeting and decides should be considered as a matter of urgency (councillors are  
 reminded that no resolutions can be made under this agenda item). 
 
8. Finance 

a) To note bank outgoings for April 2021 (to be tabled). 
b) To note that the summary of Income, Expenditure & Earmarked Reserves for the month ending April 2021 
 will be received at the June meeting. 
c) To receive the fourth quarterly report up to 31st March 2021 and approve the transfer of funds from the   
 General Reserves to Earmarked Reserves (report reference 01/2122 herewith refers). 

 

mailto:towncouncil@diss.gov.uk
https://us02web.zoom.us/j/89351864190


NOTES 
1 - Council has a statutory legal duty under the Localism Act 2011 s2 and has adopted a code dealing with the conduct that is 
expected of members in order to promote high standards of conduct as required by the Act. Members’ disclosable pecuniary 
interests are kept on a register available to view on the Council’s website. Allegations about the conduct of a councillor may be 
made to the district council’s monitoring officer. Diss Town Council has also adopted a dispensation policy. 
  
The reports and enclosures referred to in this agenda are available (unless marked confidential) for public inspection at the Council 

Offices during normal opening hours or on our website at https://www.diss.gov.uk/full-council. 
 
Please note that Council meetings are currently taking place virtually via Zoom.  Anyone wishing to attend the meeting should 
contact the Deputy / Town Clerk prior to the start of the meeting for the link. Face to face meetings take place in the Council 
Chamber on the first floor of the Corn Hall.  Anyone wishing to attend the meeting who will require access to the lift should contact 
the Deputy / Town Clerk prior to the start of the meeting. 

    

9.  Meeting Administration  
a) To review and approve committee membership for 2021/22 (copy herewith). 
b) To elect committee Chairmen.  

 
10. Community Grant Scheme 
 To consider a recommendation from the Grant Panel regarding an application from Norfolk Threads CIC 
 (report reference 02/2122 and appendices herewith). 

 
11.  Progress report  

To note progress on decisions made at the last meeting of Council (copy herewith). 
 

12.  Date of Next Meeting 
 To note that the next meeting of Full Council is scheduled for Wednesday 16th June 2021. 
 
 

 
 

 

https://www.diss.gov.uk/full-council
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DISS TOWN COUNCIL 

DRAFT MINUTES 

A two-minute silence was held in memory of H.R.H. The Duke of Edinburgh, Prince Philip.   

Minutes of the meeting of the Town Council held online on Wednesday 14th April 2021 at 8pm. 

Present: Councillors S. Browne (ex-officio) 
D. Collins
M. Gingell
S. Kiddie
A. Kitchen
J. Mason
K. Murphy
S. Olander (ex-officio)
D. Poulter
J. Robertson
E. Taylor
S. Warren
J. Welch
J. Wooddissee

In attendance: Sarah Richards, Town Clerk  
Alex Jamieson, Responsible Finance Officer 
Robert Ludkin, Maintenance Manager  

F0421/01 TO CONSIDER APOLOGIES FOR ABSENCE 
There were none. 

FC0421/02 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS 
There were none.  

FC0421/03 MINUTES 
It was 

RESOLVED: That the minutes of the meeting of Full Council held on 17th March 2021 were 
approved as a true record and will be signed with the Clerk post meeting. 

(Action: Clerk / SB; immediately) 

FC0421/04 PUBLIC PARTICIPATION 
Councillors considered a resolution under Standing Orders 3d to 3h to suspend the meeting to 
receive reports from the County and District Councillors, on behalf of the Police, and to hear 
comments from  members of the public on items to be discussed on the agenda.  

County / District Councillor Kiddie and District Councillors Minshull and Wilby sent their apologies 
given the period of purdah.  There was one member of the public in attendance who was observing 
only.  

FC0421/05 ITEMS OF URGENT BUSINESS 
There were no items or urgent business.  It was noted that the item raised regarding electric scooters 
would fall within the remit of the Infrastructure committee.  

(Action: Clerk/SO; by 24.06.21)  

FC0421/06 FINANCE 
a) Members noted bank outgoings for March 2021.

b) Members received the summary of Income and Expenditure for the month ending March 2021
subject to minor year end amendments.  Three minor queries raised in advance of the meeting
were addressed by the RFO.  There was a question regarding the publishing of councillor
allowances and expenses, and it was noted that they are recorded in the accounts within the
nominal ledger, that the information is available on request but that it is not a requirement to
publish them.

Item 5
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c) Members received the summary of Earmarked Reserves for the month ending March 2021
subject to year-end amendments.

FC0421/07 MEETING ADMINISTRATION 
a) Members reviewed and approved a schedule of meetings for 2021/22 (report reference 51/2021
referred).  It was confirmed that the first meeting scheduled to take place in the Council Chamber is
the June Executive committee.  It was noted that the frequency of meetings has not changed other
than a proposed reduction in the number of Full Council meetings by two, that the October meeting
of the Infrastructure committee is useful for the budget setting schedule and that there are
traditionally no meetings in August.  The Chair of the Executive committee is unlikely to be
available to chair the September meeting so the Vice-Chair will chair if required.  It was

RESOLVED: to approve the Schedule of Meetings for 2021-22. 
(Action: Clerk; immediately) 

b) Members reviewed the committee Terms of Reference and delegations. Several amendments
were discussed including reducing the membership of the DDNP sub-group to 3, making third-party
agreements the responsibility of the Facilities committee with input from Executive members and
review of items 5, 10 and 11 on the list of Infrastructure committee responsibilities.  It was

RESOLVED: to adopt the committee Terms of Reference and delegations subject to minor 
amendments as described and in consultation with the Infrastructure committee 
Chair.  

(Action: Clerk / SO; immediately) 

c) Members noted that the delegations to Officers is scheduled for review in 2023 as per the
approved Annual Review of Key Documents.

FC0421/08 ARMED FORCES COVENANT 
Members considered signing the Armed Forces Covenant for Parish Councils.  It was noted that 
South Norfolk Council is signed up to the covenant and has asked Town and Parish Councils to 
consider the same. There was discussion regarding the many organisations that support veterans 
and the armed forces communities, that the covenant fits nicely with the Council’s mission to support 
the communities it serves, and that the covenant does not require the Council to take on additional 
responsibilities given existing commitments and staff workloads. It was agreed that the suggested 
draft pledges would be reviewed to reflect the Council’s circumstances.  

The Chair of the Executive committee was thanked for working with the Clerks and Maintenance 
Manager to review operations and identify more efficient ways of working, which will include the 
requirement to consider reactive staff and councillor behaviours and the competing demands of 
Council work as a whole. It was  

RESOLVED: That Councillor Murphy, Olander & Welch would review the Armed Forces 
Covenant and amend it to reflect the work of the Council prior to adoption and with 
circulation to members once completed.  

(Action: KM / SO / JW; by 10.06.21) 

FC0421/09 HIRE FEES 
Members considered a proposal to offer a temporary 20% discount to hirers of the Park to support 
events post Covid (report reference 52/2021 referred).  It was noted that the original hire fees were 
based on costs plus surplus so the 20% fee reduction would still mean that costs will be covered. 
There was discussion about the start date of the discount given that full restrictions are not lifted until 
June, but it was agreed that events are now able to take place and that a review of financial impact 
by the RFO prior to the 30th September end date may determine that an extension is appropriate. 
Members also discussed the application of the discount to all hirers of the Park during the six-month 
period to ensure fairness and that this gesture also supports the Council’s mission statement to 
support the arts sector.  It was 

RESOLVED: To approve a six-month 20% discount on existing fees from 1st April 2021 to all 
hirers of the Park to support events that take place before the end of September 
with a review in July. 

(Action: Clerk / RFO; by 08.07.21) 
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FC0421/10 PROGRESS REPORT 
Members noted progress on decisions made at the last meeting of Council.  It was noted that the 
vaccination centre is still due to start from 1st May and the Clinical Commissioning Group has 
asked for no further communications to be disseminated post the Council’s press release.  
Members were advised that there is a court order scheduled for 28th April to remove the illegal 
encampment on the car park next to the railway station.  The councillor litter pick is provisionally 
scheduled for 2nd or 9th May and it was agreed the details would be disseminated to all members. 
Further details are awaited from County/District Councillor Kiddie regarding his infantry badge in 
order that the marketing team can arrange the social media request for further information.   

(Action: JM / Marketing team; immediately / 30.04.21) 

FC0421/11 DATE OF NEXT MEETING 
Members noted that the next meeting of Full Council is scheduled for Wednesday 5th May 2021. 

Meeting Closed: 9.20pm. 

____________________________ 
Councillor Browne  
TOWN MAYOR 



DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
01 / 2122 

Report to: Full Council 

Date of Meeting: 7th May 2021 

Authorship: Responsible Finance Officer 

Subject: Quarter 4 Financial Report and Earmarked Reserves Transfer Request 

Introduction 

1. The quarterly report is presented as a summary of key changes regarding the Income and
Expenditure.

2. Overspends or underspends of 15% will be reported as per Financial Regulations, clause 4.8.
which states that material is 15% variance from the budget.

3. The Income & Expenditure report to which this report refers is attached at Appendix A.

4. Some key variances specific to the last quarter are noted below. More detail will be provided
in the annual accounts' report in June.

5. This report includes the transfer recommendations for the Financial Year end 2020/21 (see
Appendices B&C). This reflects the agreed reallocation of current EMR funds to specified
projects.

Agency Services 

6. Budgeted income for grass cutting services is within budget. Expenditure is 18% of budget,
which suggests that, as only fuel costs are currently attributable to this expenditure code, the
budgets for 2020-21 and for 2021-22 should have been lower.

Amenities 

7. Amenities income is achieving 41% of budget. This significant reduction is due to the cessation
of activities over the year because of Covid-19 and as previously advised.

8. The amenities expenditure heading covers many functions and is showing as 124.2% spent.
These figures include committed expenditure and projects (such as the Mere’s mouth
resurfacing), which are funded by EMR. In terms of revenue expenditure, amenities have cost
41% of the budgeted precept for 2020-21 with the remaining funds being reallocated to EMR in
2021-22.

9. Van running costs remain below budget at 74%. Much of this budget covers fuel costs which
can fluctuate, also reduced usage of the vans has resulted in reduced costs.

10. Tree management expenditure is distorted by committed expenditure of £15K, which will cover
three years as a revenue cost and be budgeted for accordingly. The cost of the survey is funded
from the EMR separately.

11. Manorial Rights over land for which the council is responsible such as Drapers Row, the Butter
market and the Lows have only incurred £4 of expenditure during the year.

Item 8c
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12. Duck pellets attributed to between Jan and October were invoiced in June 2020, this is shown
as an overspend as the project has ceased and was not budgeted for.

13. The use of the hired pump was intended to be funded from the EMR (£740). Due to the
accounting accrual of 2019/20 into 2020/21, the funding was processed outside of the EMR
allocation.

14. Mere fountain electricity is underbudget at 83%. Electricity costs at all sites are now being
closely monitored to assess current and future cost implications. The Diss & District Angling
Club has agreed to make contributions to this cost code to offset increased usage to improve
the water quality.

15. Water usage in the Park appears to have increased significantly between September and
December 2020, returning to near anticipated costs between January and March 2021. A review
of utility costs due in June will highlight any budgetary fluctuations that can be expected.

16. Business rates at the Mere’s Mouth will be within budget following an identified miscoding
correction.

17. Expenditure on the resurfacing of the Mere’s Mouth was funded by EMR.

Bank Interest 

18. Income from interest and expenditure on all bank charges shows a surplus of £852. Bank
charges including the committed expenditure are as expected while interest is slightly above
anticipated income at 106%.

Capital Expenditure 

19. Payments of Public Works loans were underbudget by 24% as one of the loans that was
budgeted for came to an end in 2020. It is recommended that the surplus funds are transferred
to EMR to fund specified projects.

Cemetery 

20. Income from the Cemetery is 35% over anticipated due to an increase in interments.
Expenditure overall is under budget by 38%, mainly because the chapel surplus is intended to
supplement the EMR projects. This is now shown in the EMR transfer recommendation to
provide available funding to the priority 1 project. The significant variance of the underbudget
electricity and water costs are due to budgeting being based on previous years when the
maintenance workshop was still based at the Cemetery. These costs are now showing as
increases at the DYCC.

Corn Hall 

21. Maintenance costs for the Corn Hall show as underbudget by 32% due to much of the funds
being allocated to EMR at year end. The EMR for the Corn Hall has increased from £6K to £20K
for projects such as bird proofing and reasonably explain for the underspend.

Council Properties 

22. Income is above budget by 15% due to an increase in utilities charges at council properties
which was not originally budgeted for. Expenditure for Offices R&R is slightly overbudget due
to the unbudgeted and increased costs of health and safety measures put in place to comply
with Covid-19 guidance. The Office maintenance and 5-year testing surpluses have been
allocated to their specified projects in the EMR reallocation and funds are recommended for
transfer.

23. There is a distortion on the I&E report as the EMR funding for the streetlights was incorrectly
allocated to the “do not use” code.  Although this has been corrected in the accounts, the
accounting software is unable to remove the transfer element from the I&E report. Therefore, in
real terms the expenditure is 23% underbudget for revenue costs, with the remaining £7,100
being funded by EMR for the costs of opening the Mere’s Mouth toilets and the servicing of the
park toilets. Electricity usage is reviewed further in this report.
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DYCC 

24. Income from the DYCC is within tolerances in part due to grants provided by central
government. Electricity costs are reviewed further in this report. Other revenue costs are overall
underbudget by 17% producing a surplus of £3,653 after expenditure from EMR to improve the
kitchen provision is discounted.

Grants 

25. Of the £20K grants allowance for the year, £8,140 has been awarded.  Full details of all 2020-
21 grants will be reported on in the year end accounts submitted to Council in June. The CCTV
element under this coding shows 32% expenditure, with significant improvement being funded
from the specified EMR.

Administrative Overheads 

26. The expenditure on gas and telephones at the council offices were significantly underbudget
due to reduced usage while working from home. The electricity costs are reviewed further in
this report. Overall, this cost heading was underbudget by £1,120.

Promotion 

27. Expenditure on the website was overbudget by £594 due to costs of the new website training
being more than originally anticipated.

General Expenditure 

28. Overall expenditure is within tolerances at 97% at year end. There are however significant
variances within individual headings. Audit costs exceed the budget by £390 as the external
audit was not budgeted for fully.  This has been offset in part by a decrease in running costs
from homeworking. Combined the wages are within budget at 93%.

Sports Ground 

29. Income from sports ground hire has continued to be significantly underbudget at 63%. In line
with this is an expenditure of 65% of budget. Utilities and running costs are down, except for the
electricity costs which are under review as shown further in this report. Improvements to the
grounds to replace fencing and the replacement of garage doors have incurred costs that have
meant general maintenance is overbudget, but this is offset by the pitch maintenance costs that
have been underbudget because of the lack of usage.

Events, including the Christmas lights switch-on and the Carnival 

30. Most events had to be cancelled due to the COVID-19 guidelines. Overall, these events were
budgeted to cost the Council £2,926, with only £341 spent on items such as non-refundable
insurance and profits from the previous years’ events remain in EMR for future events. Income
from fundraising for the Town Mayor’s charity was also affected with only £230 of the budgeted
£1,500 achieved.

Streetlights 

31. With the correction in the accounts, the actual spend on streetlights outside of the EMR funding
was £10,013 for 2020-21, which is 69% of anticipated spend.

Review of Electricity Usage and Costs 

32. In October, the supplier of electricity to the eight sites that the Council is responsible for switched
from Total Gas and Power to Corona Energy. The budget for 2019/20 was compiled using data
from the previous supplier and did not accurately reflect costs or usage.

33. Further to the Council’s request to monitor electricity, specifically the DYCC as it was noted that
usage was materially exceeding that which was budgeted, a review of usage and billing from
both suppliers has been undertaken by the RFO.
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34. Since September, monthly readings have been supplied by the Maintenance Manager and
these readings conflicted with estimates that the previous suppliers gave Corona Energy
causing a delay in accurate billing to match the usage.

35. The DYCC is £2,160 overbudget. The relocation of the maintenance team from the Cemetery
accounts for around £700. The increase is also attributable to Park Radio costs. An increase in
their electricity’s contribution is due to come into effect for the 2021/222 financial year.

36. The Park toilet’s electricity cost is double that which was anticipated.  The usage was 36%
above that originally quoted but this could potentially be attributable to the change in pricing
structure.

37. The Council Offices are overbudget by £840. It was found that due to the closure of many shops
in the heritage triangle area, the Christmas lights electricity supply, which would normally be
supplied by those shops, was supplied by the council offices. Provision for 2021/22 will be
closely monitored but with the reopening of trading, this should not present the same problem.

38. The cost of electricity over the eight sites combined was £2,353 overbudget (14%). The budget
for 2021/22 has been forecast as less than 2020/21’s budget. Measures such as heating timers
and insulation are being implemented to proactively aim to stay within budget for 2021/22.

Conclusion 

39. Overall expenditure was £523,853, 22% under the £675,241 budget. Actual income was
£677,245 which is 0.3% overbudget. With precept income omitted from the figures, the Council’s
income was £2,004 more than budgeted for 2020-21.

40. The analysis of income and expenditure at the end of the 4th quarter has not suggested any
significant action is required. Budgets that have required additional funding to adapt to COVID-
19 guidelines have been offset by those budgets that have become underused and received
less funding.

41. The electricity usage and charges continue to be closely monitored. It is confirmed that prices
per KWhr are being charged correctly by Corona Energy, and a reconciliation of the meter
readings has been approved by the energy supplier’s independent verifier. Measures to control
usage and costs are being put in place and no further recommendations are suggested at this
stage.

Recommendation 

To approve the transfer of £82,341.79 from the General Reserve to the newly restructured Earmarked 
Reserves.  
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Diss Town Council Page 1
Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
100 Agency Services

102.5%(75)1000 Agency Services Income 0 3,119 3,044
0 3,0443,119Agency Services :- Income (75) 102.5% 0

17.7%329 3294000 NCC Grasscutting 0 71 400
0 40071Agency Services :- Indirect Expenditure 329 0 329 17.7% 0

Net Income over Expenditure 3,048 2,644 (404)0
120 Allotments

100.0%01120 Allotment Rent 0 462 462
0 462462Allotments :- Income 0 100.0% 0

98.8%0 04020 Allotments - Insurance 0 26 26
0 2626Allotments :- Indirect Expenditure 0 0 0 98.8% 0

Net Income over Expenditure 436 436 (0)0
140 Amenities

41.2%2,4761140 Amenities Income (90) 1,736 4,212
(90) 4,2121,736Amenities :- Income 2,476 41.2% 0

106.9%(69) (69)4040 Gardens/Floral Scheme 360 1,069 1,000
94.5%1,493 1,4934060 Town/Park - R&R 182 25,507 27,000 1,120

(53.1%)3,062 3,0624061 Play Equipment R&R 33 (1,062) 2,000
31.7%1,365 1,3654062 Boardwalk Maintenance 0 635 2,000

0.0%2,000 2,0004065 Van Replacement 0 0 2,000
73.7%921 9214070 Van x 2 Running Costs 144 2,579 3,500

100.5%(5) (5)4071 Van Insurance 0 1,024 1,019
224.4%3,805 (11,195)4075 Tree Management 3,015 5,195 9,000 15,000

0.4%5,978 5,9784085 Closed Churchyard - R&R 0 22 6,000
0.9%496 4964090 Manorial Rights - R&R 0 4 500
0.0%(217) (217)4091 Duck Pellets 0 217 0
0.0%(1,023) (1,023)4095 Mere - Water/drainage 1,140 1,023 0 740
0.0%(5) (5)4100 Mere - Fountain 0 5 0

83.5%577 5774101 Mere - Fountain Electricity 86 2,923 3,500
98.6%2 24102 Mere Fountain/Kiosk -Insurance 0 146 148

186.4%(43) (43)4110 Park - Water Rates 24 93 50
91.8%53 534115 Park - Electricity 41 597 650

100.0%0 04120 Mere's Mouth - Rent 0 100 100
50.5%208 2084125 Mere's Mouth - Business Rates (212) 212 420

0.0%(18,373) (18,373)4135 Mere's Mouth (resurfacing) 0 18,373 0 18,373

Continued over page

Item 8c App A
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Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
93.8%109 1094140 Park - Insurance 0 1,658 1,767

4,813 60,65460,320Amenities :- Indirect Expenditure 334 15,000 (14,666) 124.2% 20,233
Net Income over Expenditure (58,583) (56,442) 2,141(4,903)

7000 plus Transfer from EMR 740 20,233
Movement to/(from) Gen Reserve (4,163) (38,350)

145 Mini Recycling Centre Adopter
0.0%(450)1150 Mini Recycling Adopter Payment 0 450 0

0 0450Mini Recycling Centre Adopter :- Income (450) 0
Net Income 450 0 (450)0

150 Bank Interest
106.5%(65)1090 Interest Received 6 1,065 1,000

6 1,0001,065Bank Interest :- Income (65) 106.5% 0
80.0%60 604202 Bank Charges 20 240 300

20 300240Bank Interest :- Indirect Expenditure 60 0 60 80.0% 0
Net Income over Expenditure 825 700 (125)(14)

160 Capital Expenditure
76.2%12,801 12,8014200 Capital Expenditure 18,325 41,007 53,808

18,325 53,80841,007Capital Expenditure :- Indirect Expenditure 12,801 0 12,801 76.2% 0
Net Expenditure (41,007) (53,808) (12,801)(18,325)

180 Cemetery
182.0%(16,397)1180 Cemetery Interment/Chapel Fees 1,712 36,397 20,000
41.5%5,8471185 Cemetery Memorial Fees 540 4,153 10,000

2,252 30,00040,550Cemetery :- Income (10,550) 135.2% 0
69.2%5,477 5,4774250 Cemetery - Grounds - R&R 4,245 12,303 17,780

0.7%18,741 18,7414260 Cemetery - Chapels - R&R 60 137 18,878
179.4%(6,352) (6,352)4270 General Equipment 11 14,352 8,000 12,000
99.7%0 04271 General Equipment Insurance 0 134 134
99.6%2 24272 Ride on Mower Insurance 0 389 391
73.9%29 294275 Cemetery - Water Rate 20 81 110
76.8%650 6504280 Cemetery - Electricity (268) 2,150 2,800
99.5%2 24285 Cemetery - Insurance 0 469 471

4,068 48,56430,015Cemetery :- Indirect Expenditure 18,549 0 18,549 61.8% 12,000
Net Income over Expenditure 10,535 (18,564) (29,099)(1,816)

7000 plus Transfer from EMR 0 12,000

Continued over page
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Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
Movement to/(from) Gen Reserve (1,816) 22,535

190 Cemetery Gravedigging
0.0%(12,560)1190 Cemetery Gravedigging Fees 985 12,560 0

985 012,560Cemetery Gravedigging :- Income (12,560) 0
0.0%(12,840) (12,840)4300 Cemetery Gravedigging Exp. 980 12,840 0

980 012,840Cemetery Gravedigging :- Indirect Expenditure (12,840) 0 (12,840) 0
Net Income over Expenditure (280) 0 2805

200 Christmas Lights
0.0%501230 Christmas Lights 0 0 50

0 500Christmas Lights :- Income 50 0
86.0%2,375 2,3754320 Christmas Lights 0 14,625 17,000

102.8%(2) (2)4322 Insurance re. Christmas Lights 0 75 73
0 17,07314,700Christmas Lights :- Indirect Expenditure 2,373 0 2,373 86.1% 0

Net Income over Expenditure (14,700) (17,023) (2,323)0
220 Corn Hall

68.4%4,577 4,5774350 Corn Hall - Maint./R&R 1,232 9,923 14,500
102.7%(65) (65)4360 Corn Hall - Insurance 0 2,437 2,372

1,232 16,87212,360Corn Hall :- Indirect Expenditure 4,512 0 4,512 73.3% 0
Net Expenditure (12,360) (16,872) (4,512)(1,232)

240 Council Properties
128.9%(1,271)1240 Office Rent/Service Charge (712) 5,664 4,393
99.9%41250 Cemetery Bungalow Rent 375 4,500 4,504

(337) 8,89710,164Council Properties :- Income (1,267) 114.2% 0
118.0%(719) (719)4400 Office R&R 30 4,719 4,000

0.0%2,000 2,0004405 Office Building Maintenance 0 0 2,000
43.0%439 4394410 Office Stairlift 331 331 770

146.7%(355) (355)4415 Cemetery Bungalow 390 1,115 760
0.0%500 5004420 Electricity Testing 5 Yrly 0 0 500

214.0%(1,709) (1,709)4425 Health & Safety (191) 3,209 1,500
177.7%(1,944) (1,944)4435 Pk Toilets Servicing 434 4,444 2,500 2,601
99.4%1 14445 Pk Toilets - Insurance 0 123 124

191.5%(998) (998)4450 Pk Toilet- Electricity 147 2,088 1,090

Continued over page
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108.7%(238) (238)4455 Pk Toilets - B/Rates 212 2,957 2,719
72.0%506 5064460 Pk Toilets - Water Rates 536 1,304 1,810

100.0%2 24465 Mere's Mouth Toilets 4,498 4,498 4,500 4,498
0.0%0 04470 DO NOT USE 0 0 0 92,854
0.0%600 6004475 Staff Uniforms/Replacements 0 0 600

6,387 22,87324,787Council Properties :- Indirect Expenditure (1,914) 0 (1,914) 108.4% 99,954
Net Income over Expenditure (14,623) (13,976) 647(6,725)

7000 plus Transfer from EMR 7,099 99,954
Movement to/(from) Gen Reserve 374 85,331

260 Diss Youth & Community Centre
103.1%(679)1260 DYCC Hire Fees 1,184 22,486 21,807

1,184 21,80722,486Diss Youth & Community Centre :- Income (679) 103.1% 0
133.5%(1,310) (1,310)4500 DYCC - Electricity (32) 5,216 3,906
110.5%(82) (82)4505 DYCC - Gas (233) 865 783 667
101.6%(84) (84)4510 DYCC - Business Rates 0 5,190 5,106
64.4%253 2534515 DYCC - Water Rates 121 457 710

0.0%267 2674520 Licences - Music 0 0 267
100.4%(4) (4)4525 DYCC - Insurance 0 1,024 1,020
33.6%1,918 1,9184530 Annual Service Costs 331 972 2,890
66.6%3,330 3,1734540 DYCC - General R&R 836 6,170 9,500 156 395

1,024 24,18219,895Diss Youth & Community Centre :- Indirect Expenditure 4,287 156 4,131 82.9% 1,062

Net Income over Expenditure 2,591 (2,375) (4,966)160
7000 plus Transfer from EMR 0 1,062

Movement to/(from) Gen Reserve 160 3,653
280 Administrative Overheads

0.0%(33)1285 Photocopying Income 0 33 0
0 033Administrative Overheads :- Income (33) 0

101.6%(78) (78)4610 Council Office Business Rates 0 4,853 4,775
23.5%1,093 1,0934615 Council Office - Gas (476) 335 1,428

165.2%(840) (840)4620 Council Office - Electricity 793 2,128 1,288
64.3%904 9044625 Council Office - Telephone 265 1,631 2,535
99.1%8 84630 Council Office - Insurance 0 832 840

582 10,8669,779Administrative Overheads :- Indirect Expenditure 1,087 0 1,087 90.0% 0
Net Income over Expenditure (9,746) (10,866) (1,120)(582)
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300 Grants

40.7%11,860 11,8604720 General Grants 0 8,140 20,000
32.0%1,000 6804730 CCTV Costs 0 0 1,000 320

0 21,0008,140Grants :- Indirect Expenditure 12,860 320 12,540 40.3% 0
Net Expenditure (8,140) (21,000) (12,860)0

310 Highways
0.0%(5,546) (5,546)4785 Neighbourhood Plan 4,496 5,546 0 43,786

4,496 05,546Highways :- Indirect Expenditure (5,546) 0 (5,546) 43,786
Net Expenditure (5,546) 0 5,546(4,496)

7000 plus Transfer from EMR 4,496 25,816
8001 less Transfer to EMR 0 17,970

Movement to/(from) Gen Reserve 0 2,300
320 Market

110.6%(2,676)1320 Market Stallage (1,408) 27,867 25,191
(1,408) 25,19127,867Market :- Income (2,676) 110.6% 0

115.3%(10) (10)4810 Market Place - Water Rates 8 73 63
101.6%(44) (44)4815 Market Place - Business Rates 0 2,794 2,750
79.3%52 524830 Market Expenditure (53) 198 250

(46) 3,0633,065Market :- Indirect Expenditure (2) 0 (2) 100.1% 0
Net Income over Expenditure 24,802 22,128 (2,674)(1,363)

330 HTP
0.0%(490) (490)4745 HTP 0 490 0 490

0 0490HTP :- Indirect Expenditure (490) 0 (490) 490
Net Expenditure (490) 0 4900

7000 plus Transfer from EMR 0 490
Movement to/(from) Gen Reserve 0 0

340 Promotion
149.8%0 (697)4840 Promotion 697 1,400 1,400 697
248.4%(594) (594)4845 Website/Intranet Hosting/Maint 10 994 400

707 1,8002,393Promotion :- Indirect Expenditure (593) 697 (1,290) 171.7% 0
Net Expenditure (2,393) (1,800) 593(707)

Continued over page
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360 Precept

100.0%01076 Precept 0 560,548 560,548
0 560,548560,548Precept :- Income 0 100.0% 0

Net Income 560,548 560,548 00
370 General Expenditure

0.0%1,485 1,4854600 Town Mayor's Allowance 0 0 1,485
47.5%1,259 1,2594605 Ccl Members' Allowance & Exp 1,046 1,141 2,400

107.3%(137) (137)4635 Subscriptions 270 1,998 1,861
115.6%(390) (390)4640 Audit 0 2,890 2,500
90.3%292 2924645 Training 0 2,708 3,000
99.4%28 284646 Liability Insurance 0 4,282 4,310

0.0%1,500 1,5004651 Meeting Room Hire 0 0 1,500
0.0%150 1504652 External Meeting Room 0 0 150

103.6%(470) (470)4655 Printing & Stationery 2,505 13,570 13,100
20.7%397 3974660 Postage 0 103 500
86.9%23,439 23,4394665 Wages - General Admin. 16,528 155,510 178,949

109.9%(13,484) (13,484)4666 Wages - General Maint. 13,569 150,008 136,524 3,636
203.4%(155) (155)4667 Staff Mileage 41 305 150

0.0%(0) (0)4670 NI/PAYE/Pension 0 0 0
199.5%(3,484) (3,484)4675 Legal/Financial/Prof fees 1,250 6,984 3,500 3,495

0.0%50 504680 Vacancy Advert 0 0 50
11.3%1,154 1,1544690 HR Support 34 146 1,300

0.0%425 4254992 Annual Town Meeting 0 0 425
35,243 351,704339,646General Expenditure :- Indirect Expenditure 12,058 0 12,058 96.6% 7,131

Net Expenditure (339,646) (351,704) (12,058)(35,243)
7000 plus Transfer from EMR 0 7,131

Movement to/(from) Gen Reserve (35,243) (332,514)
375 Rechargable

0.0%(5,266)1280 Rechargable Exp. Refunded (660) 5,266 0
(660) 05,266Rechargable :- Income (5,266) 0

0.0%(4,501) (4,501)4685 Rechargable Expenditure 0 4,501 0
0.0%0 04686 Wages-Rechargable Expenditure (653) 0 0

(653) 04,501Rechargable :- Indirect Expenditure (4,501) 0 (4,501) 0
Net Income over Expenditure 765 0 (765)(7)
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380 S 137

61.7%12 124870 S 137 - Expenditure 0 19 30
0 3019S 137 :- Indirect Expenditure 12 0 12 61.7% 0

Net Expenditure (19) (30) (12)0
400 Sports Ground

62.6%3,2591400 Sports Ground Hire Fees 1,149 5,466 8,725
1,149 8,7255,466Sports Ground :- Income 3,259 62.6% 0

0.0%1,000 1,0004905 Floodlights - R&R 0 0 1,000
135.2%(1,024) (1,024)4915 General Sports Ground Maint. 32 3,929 2,905
36.3%3,252 3,2524920 Ground Maintenance 79 1,852 5,104

(119.8%)1,216 1,2164930 Sports Grnd-Water Rate (877) (663) 553
89.6%312 3124935 Sports Ground - Electricity (877) 2,676 2,988
27.7%406 4064940 Sports Ground - Phone 12 155 561

102.7%(33) (33)4945 Sports Ground - Insurance 0 1,258 1,225
102.7%(12) (12)4955 Skateboard Pk - Insurance/Insp (0) 471 459

(1,631) 14,7959,679Sports Ground :- Indirect Expenditure 5,116 0 5,116 65.4% 0
Net Income over Expenditure (4,213) (6,070) (1,857)2,780

420 Events
6.3%750 7504760 Royal British Legion 0 50 800
4.4%430 4304991 Other Events 0 20 450

30.6%847 6944995 Communication Strategy 153 153 1,000 153
153 2,250223Events :- Indirect Expenditure 2,027 153 1,874 16.7% 0

Net Expenditure (223) (2,250) (2,027)(153)
425 Christmas Switch on Event

0.0%5001235 Christmas Switch On Income 0 0 500
0 5000Christmas Switch on Event :- Income 500 0.0% 0

0.0%1,250 1,2504990 Christmas Switch on Event 0 0 1,250
0 1,2500Christmas Switch on Event :- Indirect Expenditure 1,250 0 1,250 0.0% 0

Net Income over Expenditure 0 (750) (750)0
430 Carnival

0.5%9,2541435 Carnival Income 0 51 9,305
0 9,30551Carnival :- Income 9,254 0.5% 0

Continued over page
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1.8%9,062 9,0624996 Carnival 111 169 9,231

111 9,231169Carnival :- Indirect Expenditure 9,062 0 9,062 1.8% 0
Net Income over Expenditure (118) 74 192(111)

440 Town Mayor's Charity
15.3%1,2701440 Town Mayor's Charity 100 230 1,500

100 1,500230Town Mayor's Charity :- Income 1,270 15.3% 0
Net Income 230 1,500 1,270100

460 CIL
0.0%(3,162)1460 CIL - CIL Income 0 3,162 0

0 03,162CIL :- Income (3,162) 0
0.0%(2,177) (2,177)5000 CIL - Expenditure 0 2,177 0 6,004

0 02,177CIL :- Indirect Expenditure (2,177) 0 (2,177) 6,004
Net Income over Expenditure 985 0 (985)0

7000 plus Transfer from EMR 0 6,004
Movement to/(from) Gen Reserve 0 6,989

470 Streetlighting
0.0%(2,065) (2,065)4730 CCTV Costs 2,065 2,065 0 2,065

806.1%(88,367) (102,389)4970 Streetlighting 7,507 102,867 14,500 14,022 2,811
9,571 14,500104,931Streetlighting :- Indirect Expenditure (90,431) 14,022 (104,454) 820.4% 4,875

Net Expenditure (104,931) (14,500) 90,431(9,571)
7000 plus Transfer from EMR 4,875 4,875

Movement to/(from) Gen Reserve (4,696) (100,056)
900 Reserves

0.0%5,600 5,6009000 Earmarked Reserve Expenditure (5,600) (5,600) 0
(5,600) 0(5,600)Reserves :- Indirect Expenditure 5,600 0 5,600 0

Net Expenditure 5,600 0 (5,600)5,600
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701,417 675,241
(19,974)695,215 675,241
(26,176)

(76,601) (6,203) 0 6,203

Grand Totals:- Income

Net Income over Expenditure
Expenditure 30,348 (56,525)79,782

3,180 103.0%
108.4%

plus Transfer from EMR 17,210 177,564
less Transfer to EMR 0 17,970

Movement to/(from) Gen Reserve (59,391) 153,392



N L Code Description Balance b/f  2020/21 

Tranactions 

 Post reallocation  Facilities 

Project Ref 

EMR TRFS 

Requst

From Precept Spend in 

21/22?

Project Description

320 EMR - OLD - Ear Marked Reserve 669,688.82£      669,688.82-£    -£        

370 EMR - Cem Roads -£     4,500.00£        4,500.00£       I £0.00

372 EMR - Cem Chapel -£     50,000.40£      50,000.40£       J £5,000.00 P Chapel roof project

375 EMR - Corn Hall -£     20,000.00£      20,000.00£       L £6,500.00 P £4K bird proofing

384 EMR - CO Maintenance -£     20,000.00£      20,000.00£       M £10,000.00

390 EMR - DYCC Van -£     5,000.00£        5,000.00£       D £1,000.00

398 EMR - DYCC General -£     5,000.00£        5,000.00£       O £0.00 P Workshop improvement

400 EMR - Mkt Maintenance -£     20,000.00£      20,000.00£       P £1,000.00

412 EMR - Mere Bd Walk -£     1,000.00£        1,000.00£       C £4,000.00

416 EMR - Mere Fount -£     10,000.00£      10,000.00£       G £6,500.00 P

Water quality improvements 

(Strategic Plan Action)

422 EMR - Park General -£     10,000.00£      10,000.00£       A £4,000.00

424 EMR - Park Play Eq -£     40,000.00£      40,000.00£       B £0.00 P New play equipment

430 EMR - SPG Athl Maintenance -£     10,458.21£      10,458.21£       Q £4,541.79 £0.00

440 EMR - Churchyard Repairs -£     10,000.00£      10,000.00£       F £5,000.00

450 EMR - Fac Tree Mgt -£     -£      -£        E £500.00

414 EMR - Mere Mouth -£     -£      -£        H £1,000.00

392 EMR - DYCC Workshop -£     -£      -£        K £1,500.00

432 EMR - SPG Floodlights -£     -£      -£        R £0.00 P £3K in precept to fix floodlights

434 EMR - SPG Pavement -£     -£      -£        S £0.00 P

£20K in precept to fix electrics 

and road

436 EMR - SPG Skate Park -£     -£      -£        T £1,059.00

NEW CODE 5 Yr Electrical Test N £5,000.00 £250.00

NEW CODE Park Bollards U £15,000.00 P

Current £10K approval, 

anticipate additional costs

NEW CODE Park Lighting Renewal V £10,000.00

NEW CODE Mere Street Pedestrianisation W £10,000.00

NEW CODE Street Cleaner X £35,000.00 P

Seek Approval for delivery of 

Strategic Action

342 EMR - Even Xmas -£     2,673.31£        2,673.31£       

344 EMR - Even Carnival -£     8,670.73£        8,670.73£       

330 EMR - By Election -£     5,000.00£        5,000.00£       

335 EMR - Comm Strat -£     692.53£      692.53£       

455 EMR - HTP Mgt -£     9,868.40£        9,868.40£       

460 EMR - Infra Bus Shelt Maint -£     15,961.04£      15,961.04£       

462 EMR - Infra Street Lights -£     206,634.99£    206,634.99£        

464 EMR - Infra CIL -£     46,195.35£      46,195.35£       

466 EMR - Infra CCTV -£     5,802.93£        5,802.93£       

468 EMR - Infra DDNP -£     2,636.58£        2,636.58£       £2,800.00

426 EMR - Park Toilets -£     -£      -£        

445 EMR - Entry Resurfacing -£     -£      -£        

418 EMR - Mere Toilets -£     -£      -£        

420 EMR - Park Repairs -£     -£      -£        

410 EMR - Mere Drainage -£     -£      -£        

394 EMR - DYCC Equipment -£     -£      -£        

396 EMR - DYCC Grant Inc -£     -£      -£        

340 EMR - Even Event -£     -£      -£        

350 EMR - Lega XFinancial -£     -£      -£        

360 EMR - Staff Training -£     -£      -£        

362 EMR - Staff Wages -£     -£      -£        

364 EMR - Staff HR -£     -£      -£        

366 EMR - Staff Support -£     -£      -£        

380 EMR - CO Office Equipment -£     -£      -£        

382 EMR - CO R&R -£     -£      -£        

Totals: 669,688.82£      159,594.35-£    510,094.47£        82,341.79£    47,309.00£     -£    -£     

Trf from General Reserve to EMR Request: 82,341.79£        

General Reserve as at 31/03/2021: 385,278.00£      

Target General Reserve 6mths Precept: 285,714.00£      50%

General Reserve post transfer: 302,936.21£      53%

EMR as at 31/03/2021: 510,094.47£      

EMR post trf: 592,436.26£      

 RINGFENCED 

EMR 

 OBSOLETE EMR 

CODES 

Item 8c App B



Committee EMR Balance as at 1st April 

2020

Less:Actual Year to 

date Expense

Balance Add: Year to date 

receipts

 Balance as at 31st March 

2021 

1 Executive By-election By-election costs  £    5,000  £    5,000  £    5,000 

2 Executive Communications Communication Strategy  £    693  £    693  £    693 

3 Executive Events Events  £    1,329  £    1,000  £    329  £    329 

4 Executive Events Christmas Lights switch on  £    -  £    -  £    - 

5 Executive Events Carnival  £    8,671  £    8,671  £    8,671 

6 Executive Legal Legal/Financial Liabilities/VAT Advice  £    4,542  £    3,994  £    548  £    548 

7 Executive Staffing Training/conference expenses  £    6,690  £    6,690  £    6,690 

8 Executive Staffing Wages- General Admin/General allocation-

Archiving, Cemetery Check Services, Staff 

 £    17,154  £    3,636  £    13,517  £    13,517 

9 Executive Staffing HR Support  £    2,000  £    2,000  £    2,000 

10 Executive Staffing Staff support  £    2,723  £    2,723  £    2,723 

12 Facilities Cemetery Cem Roads, Cem Monuments  £    4,836  £    4,836  £    4,836 

13 Facilities Cemetery Cemetery Chapels  £    29,125  £    29,125  £    29,125 

14 Facilities Corn Hall Corn Hall  £    6,054  £    6,054  £    6,054 

15 Facilities Council Offices Office Equipment  £    273  £    273  £    273 

16 Facilities Council Offices Council office  £    11,919  £    11,919  £    11,919 

17 Facilities Council Offices Building maintenance  £    5,000  £    5,000  £    5,000 

18 Facilities DYCC Van Replacement  £    -  £    -  £    - 

19 Facilities DYCC Maintenance workshop  £    4,287  £    4,286  £    0  £    0 

20 Facilities DYCC General Equipment  £    10,619  £    10,619  £    -  £    - 

21 Facilities DYCC DYCC Grant received  £    1,435  £    208  £    1,227  £    1,227 

22 Facilities DYCC DYCC  £    3,556  £    2,556  £    1,000  £    1,000 

23 Facilities Market Maintenance Market  £    10,143  £    10,143  £    10,143 

24 Facilities Mere Mere water drainage  £    5,325  £    740  £    4,585  £    4,585 

25 Facilities Mere Boardwalk  £    5,777  £    5,777  £    5,777 

27 Facilities Mere Maintenance Mere's Mouth (Resurfacing)  £    7,000  £    7,000  £    -  £    - 

28 Facilities Mere Mere Fountain  £    6,318  £    6,318  £    6,318 

29 Facilities Mere Mere's Mouth Toilets  £    11,000  £    7,352  £    3,648  £    3,648 

30 Facilities Park Park Improvements/General 

Allocation/Urgent Repair work

 £    3,920  £    3,920  £    3,920 

31 Facilities Park Town & Park  £    3,017  £    3,017  £    -  £    - 

32 Facilities Park Play Equipment  £    10,606  £    10,606  £    10,606 

33 Facilities Park Park Toilets  £    22,978  £    2,601  £    20,377  £    20,377 

34 Facilities SPG Athletics maintenance  £    11,931  £    11,931  £    11,931 

35 Facilities SPG SPG Floodlights  £    3,500  £    3,500  £    3,500 

36 Facilities SPG SPG Pav maintenance  £    3,920  £    3,920  £    3,920 

37 Facilities SPG SPG - Skateboard Park  £    5,000  £    5,000  £    5,000 

38 Facilities St Marys Churchyard Closed churchyard repairs  £    20,855  £    20,855  £    20,855 

39 Facilities The Entry The Entry resurfacing  £    1,631  £    1,631  £    1,631 

40 Facilities Facilities Tree Management  £    11,180  £    11,180  £    11,180 

SUMMARY REPORT OF EARMARKED RESERVES 2020-21
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Committee EMR Balance as at 1st April 

2020

Less:Actual Year to 

date Expense

Balance Add: Year to date 

receipts

 Balance as at 31st March 

2021 

44 HTP HTP HTP  £    10,358  £    490  £    9,868  £    9,868 

41 Infrastructure Infrastructure Bus Shelters maintenance  £    16,081  £    120  £    15,961  £    15,961 

45 Infrastructure Infrastructure Streetlights  £    302,300  £    95,665  £    206,635  £    206,635 

46 Infrastructure Infrastructure Community Infrastructure Levy (CIL)  £    52,594  £    6,399  £    46,195  £    46,195 

48 Infrastructure Infrastructure CCTV  £    7,867  £    2,065  £    5,803  £    5,803 

49 Infrastructure Infrastructure D&D Neighbourhood Plan  £    10,483  £    25,816 -£    15,333  £    17,970  £    2,637 

TOTAL  £    669,689  £    177,564  £    492,124  £    17,970  £    510,094.47 

% of EMR Balance 2020/21 YTD Balance Remaining Funds

Facilities 36% £221,204.47 £182,825 82.65%

HTP 2% £10,358.40 £9,868 95.27%

Infrastructure 54% £389,325.36 £277,231 71.21%

Executive 8% £48,800.59 £40,170 82.32%

TOTAL £669,688.82 £510,094 76.17%

Current Year Working Balance -£    5,743 

General Reserves  £    391,481 

EMR  £    510,094 

Total Funds  £    895,832 

Streetlighting Funds Breakdown

Capital Reserves (ring fenced)  £    201,635 

EMR General  £    5,000 

 £    206,635 

As per Balance Sheet 

March 2021
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DTC Docs/ Committees/ Council admin 

COMMITTEE MEMBERSHIP 2021/22 

N.B. Also see committee Terms of Reference for committee responsibilities. 

Name of 
committee 

Frequency Membership Members No. of 
Members 

Executive 
committee 

Quarterly Minimum six Sonia Browne (ex-officio)   
Mark Gingell 
Julian Mason (Vice-Chair)  
Simon Olander (ex-officio) 
Dave Poulter (Chair)  
John Robertson 
Kieran Murphy 
John Wooddissee  

8 

Facilities 
committee 

Quarterly Minimum six Sonia Browne (ex-officio) (Vice-Chair)  
Doreen Collins   
Sue Kiddie    
Adrian Kitchen 
Julian Mason    
Simon Olander (ex-officio) 
Dave Poulter  
John Robertson (Chair)    

8 

Infrastructure 
committee 

Quarterly Minimum six Sonia Browne (ex-officio)  
Doreen Collins    
Sue Kiddie      
Simon Olander (ex-officio) (Chair) 
Eric Taylor (Vice-Chair)   
Stuart Warren     
Jim Welch 
John Wooddissee 

8 

Planning sub-
committee 

As 
required 

Minimum 
three 

Sonia Browne (ex-officio) 
Mark Gingell 
Kieran Murphy 
Simon Olander (ex-officio)  
Eric Taylor (Chair)  
Stuart Warren   

6 

Neighbourhood 
Plan Steering 
Group  

Monthly Three (one 
as a back-
up) 

Simon Olander (ex-officio) 
Dave Poulter 
Eric Taylor 

3 
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DISS TOWN COUNCIL 

Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report to: Full Council 
Date of Meeting: 5th May 2021 
Authorship: Town Clerk 
Subject: Grant application from Norfolk Threads CIC 

1. A grant application was received from newly established Norfolk Threads CIC in March 2021
(see Appendix).  Their programme of community arts and well-being courses is being offered
to recipients free of charge.

2. The Grant Panel has met to review the request and puts forward the following
recommendation to Council.

3. That Norfolk Threads CIC is funded for a 12-week course, which covers £300 rent, £100 for
the materials needed for the 12 weeks, £3,600 for the two tutors (i.e. £150 per tutor per
session for the 12 weeks) totalling £4,000.

4. It is acknowledged that this is not the full amount requested but this will provide the
opportunity for the organisation to trial the service, enable it to leverage the Council’s support
to generate match funding and in the knowledge that subsequent funds could be applied for in
2022-23 as per the grants policy.

5. Norfolk Threads CIC has been made aware that the Diss Youth & Community Centre may be
required as a Covid-19 vaccination centre beyond the end of August and is investigating
alternative venues.

Recommendation: 

To award a grant of £4,000 to Norfolk Threads CIC from the 2021-22 grants budget to support a 
programme of community arts and well-being courses to the residents of Diss. 

Report Number: 
02 / 2122 

Item 10



Community Grant Scheme – Application Form

(To be completed with reference to the accompanying grant policy)

Diss Town Council is committed to assisting voluntary and not-for-profit organisations working for the
benefit of Diss residents and who deliver projects that will make a difference to people living in Diss. One of
the ways this is done is through applying for funding through our Community Grant Scheme.

The Council’s Financial Year runs from April to March, and applications for grants are considered at two
points in the year: Applications received by 3oth May will be considered in July for payment from
September onwards. Applications received by 30th November will be considered in January for payment
from February onwards.

Applicants are advised to read the accompanying grant policy before completing this form.

Organisation’s / Individual’s Details

1. Nature of grant requested from DTC
Is your organisation seeking a one-off
Project grant, or a Development Grant?

€ Project grant

2. Name of Organisation Norfolk Threads CIC

3. Organisation’s Address and Website Address: 59 Rectory Rd, Dicklebrugh, Diss, IP21 4NY

www.facebook.com/norfolkthreads

4. Do we have an up to date copy of your
organisations constitution or set of rules?

Yes☐ No ☐/

If you selected no,
We will need a copy of your organisation’s
constitution or set of rules. You may email a copy
to towncouncil@diss.gov.uk or post this to us.

5. Name and contact details of applicant Name: Shelly O’Brien
Address: 59 Rectory Rd, Dicklebrugh, Diss, IP21 4NY

Phone: Landline:
Mobile: 07788791949
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Email: ms.shellobrien@gmail.com
6. Position held in organisation Company Director

7. How long has this organisation been
established? (if applicable)

2020

8. How would you describe your organisation /
the applicant(s)? (tick all boxes that apply)

€ Voluntary organisation or individuals

€ Community/Residents’ group /

€ Registered charity

€ Company limited by guarantee / (CIC)

€ Trust

€ Other – please state:

9. Is the organisation a charity registered with
the Charity Commission for England and
Wales

Yes☐ No ☐/

If you selected yes,
What is your organisation’s charity number?

10. Company registration number (if applicable)

11. How many members are involved in the
running of the organisation?

Please provide an organisational structure
chart to show how your organisation is
managed

2 x Company Directors responsible for the
management of the Company’s business.

12. Does your organisation have a
membership?

€ Yes

€ No /

€ N/A

If you selected yes,
Please state current no. of members:

Annual subscription cost per member:

13. Please give details of any other
organisation or umbrella group to which
your organisation is affiliated (if applicable)

N/A

14. Please tick if your organisation / group has:

You do not have to provide any of these
documents at the time of application, but
they may be required before any grant
funds are transferred.

€ A formal constitution / Yes

€ A child protection policy  (enhanced DBS checked)
/ Yes

€ A protocol for working with vulnerable adults / Yes

€ Public Liability insurance (ready for when projects
start)

€ A disability audit of its own premises N/A

€ A risk assessment relating to the activity to which
the grant relates./ Yes
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15. Please describe the activities undertaken by
your organisation, including location and
frequency of meetings or activities if
applicable.

We provide community based projects and
workshops to engage members of the
community with their local environment and the
creative process.

16. Does your organisation have its own
premises?

If yes, are they:

€ Yes

€ No /

€ N/A

€ Owned by the organisation

€ Rented

€ Other (please state) ……………………

17. Are there any restrictions on who can join
the organisation?

Yes☐ No ☐ /

If you selected yes,
Please list the restrictions and why you have
them?

Project

18. Please describe your project / activity: its aims
and objectives, what it will deliver, what
difference will it make and outline how it will
benefit the people of Diss.

Please continue on a separate sheet if
necessary.

We propose to run community arts and well-being
courses for the residents of Diss. The courses will
run for 12 weeks and each session will last 3 hours.
We propose to use the Diss youth and Community
Centre as a meeting place and for the art sessions.
The aim of the course will be to develop well-being
for the participants, improve health and learn new
skills. We will begin each session with a friendly but
focussed chat before going on a walk for
approximately 1 hour. The focus of the walk will be
to observe local features of the Diss area and its
heritage as part of the creative practice and
encourage exercise by walking. These walks will be
guided to support the participants and supported by
hand outs including prompts and things to think
about as we walk. During the walk participants will
be encouraged to take photographs with their
mobile phones and write down their thoughts to
reference later in the art session.
After the walk we will return to the DYCC and
facilitate an art session. Over the 12 week course
we will introduce 5 techniques using a range of art
materials. Each technique / material will be
introduced and developed over 2 sessions ( 10
weeks ). We will explore drawing and mark making,
raw charcoal, mono printmaking, fabrics and paper
collage. Participants then have the opportunity in the
final 2 weeks to repeat a process that excited them
and develop a piece of work for a final exhibition.
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- Over the 12 weeks the participants will benefit from
building on their art skills and working on a final
piece for local exhibition. We will embed well-being
practice in the whole workshop to encourage a
positive shift in well-being, both physically and
mentally. Well being practice involves, exercise,
mindfulness, engagement in community and
creative processes. Participants will be encouraged
to continue these practices between sessions and
encouraged to share progress at the start and end
of each session.

We propose to exhibit the final work for the
residents of Diss to enjoy.

19. When do you expect the project / activity to
start?

The project will commence at the start of the
following term after receiving the grant.

20. When do you expect the project / activity to
finish?

We propose to run 3 x 12 week courses,
corresponding to the 12 week term times of
school; spring, summer and autumn.

21. Is the grant for equipment or something else
requiring ongoing maintenance?

€ Yes

€ No /

22. If yes, how will this ongoing maintenance be
funded?

N/A

23. How long will the project actively involve
residents of Diss?

€ One day

€ Up to one week

€ Up to three months

€ 3-6 months

€ 6-12 months /

€ More than one year

24. Which of the following categories of activity or
groups apply to your grant application?

€ Advice Services

€ Arts and Culture /

€ Enhancing the environment of Diss

€ Older People /

€ Sport and Recreation /

€ Transport

€ Children and Young People

€ Women /

€ Men /

€ People with a disability /

€ Black, minority or ethnic groups /

Page 4 of 12



€ LGBTQ + /

€ People on low income /

€ Lone parents /

25. Which of the following criteria does your grant
application meet?

€ Benefits the residents of Diss as a whole /

€ Benefits a specific category of residents of Diss,
particularly disadvantaged or vulnerable sections
of the population /

€ Provides a service of facility not currently
provided elsewhere in Diss /

€ Adds to or improves existing facilities

€ Makes better use of under-used Town Council
facilities (i.e. DYCC, Sports Ground) /

€ Is freely available to all sections of the
community /

26. Approximately how many people will benefit
from your grant?

You will be asked to provide evidence in your
end of year report.

Select one option
☐ 1 - 9
☐ 10 - 19
☐ 20 - 29
☐ 30 - 49
☐ 50 – 99 /
☐ 100+

Financials

27. Grant amount requested
DYCC Hire 3xhrs @25ph =  £900
Art Directors and Tutors x2 @ £150 per session =
£10,800

Total: £ 11,800

28. Do you intend to secure match funding for this
project?

Yes☐ / No ☐

If you selected yes, please list all sources and
amounts:
Active Norfolk.
Arts Council project funding.
Lottery funding.
Other local sources.

Norfolk Threads are actively seeking funding for
projects.
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29. Is your organisation making any non-financial
contributions to the project/activity?

Yes☐/ No ☐

If you selected yes, please list all non-financial
contributions to the project/activity:
Art materials
specialist art equipment: industrial embroidery
machine, plotter

30. Do your current cash reserves exceed the
amount of grant you are asking for?

Yes☐ No ☐ /

If you selected yes,
Please explain why you are not using your own
funds.

31. In addition to the above, the following will be
required of grant applications.

€ The organisation’s / group’s Bank or Building
Society account details

€ Evidence of efforts to generate income from
other sources.

€ Copies of the organisation’s latest audited or
*independently verified accounts, together
with a budget / business plan for the period
covered by the grant applied for
(We have been registered for less than 1
year and made less than £25,000. )

€ A copy of your group’s most recent bank
account statement. Please provide copies for
all accounts you hold. This account must be in
the name of your group, and at least two
unrelated people must sign each cheque or
withdrawal.

Outcomes

32. What are you hoping to achieve from your
project / activity and what robust methods will
you use to measure success?

We aim to work with upto 20 participants per 12
week course, if we run 3 courses over 12
months this will directly benefit upto 60
individuals.
We aim to build local links and networks within
the Diss area to encourage more vulnerable and
disadvantaged  residents of Diss to participate.
We will liaise with the doctors to encourage
social prescribing where appropriate, making
strong connections with our regional
co-ordinator. We will promote the project through
existing community groups, local news sources
such as Diss Express and notice boards.
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We would like to inspire the wider community of
Diss with 3 exhibitions in total,1 at the end of
each 12 week course.
The participants will benefit from community
inclusion combating isolation and loneliness,
regular exercise establishing lasting change over
12 weeks, engaging with their local environment
and seeing it in a new light, improved well-being
from getting involved with a community group,
learning new art skills, improved well being
through engaging with the creative process,
increased confidence.
We hope the 20 participants in each group will
represent a cross section of the Diss community,
from all ages and backgrounds with a variety of
different needs. The aim of our activities is
always to promote inclusion and engagement
with long term lasting impact for the participants.
We are very interested in social prescribing as a
way to combat physical and mental conditions.
The evidence we hope to gather from this
project will be used to garner further support
from other sources for future projects for our
local area.
In the first instance we will measure success by
filling the 20 places on each course.

33. How will you measure the outcomes to ensure
your project / activity is successful?

Please ensure your outcomes are specific,
measurable, achievable, realistic and timely.

If not included above, please also provide:

At the start of the course we will collect a personal
questionnaire from each participant outlining their
background, things they would like to improve on,
what they expect to achieve by participating on the
course and personal targets.
During the course we will ask participants to reflect
on activities and achievements so far. At the end of
the course we will collect a final questionnaire
measuring outcomes against initial targets. We will
use scaling questions to help participants reflect.
This information will be carefully analysed to inform
continued practice.

€ A list of objectives alongside methods of
measuring the achievement of those objectives.

Please add any additional supporting information you would like considered here.

Norfolk Threads is a newly registered CIC, the company directors have 15 years experience teaching art
and therapeutic intervention in the wider community to large and small groups and running arts based
programs. The directors both have enhanced DBS and PTLLS (preparing to teach in the lifelong learning
sector) certificates. Norfolk Threads will acquire the necessary public liability insurance and risk
assessments for the work undertaken.
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We are currently running a local project called ‘the leaf project’ funded by a grant from South Norfolk
Council, the project is open to everyone and has been really successful. The project has been publicised
and reviewed in the Diss Express, the Link magazine and further information is on Facebook: Norfolk
Threads and YouTube: Norfolk Threads Leaf Project.
Norfolk Threads would seek to match fund this grant if we were successful. We would love to invest in
Ipads for use by participants on our projects. We would also seek to run a similar course but targeted at
younger participants in the local area.

Securing the funding for this project will make a huge difference for Norfolk Threads as a fresh, local start
up with big ambitions to build happier, healthier, creative, communities.

This form should be returned to The Town Clerk, Diss Town Council, Council Officers, 11-12 Market Hill,
Diss, Norfolk, IP22 4JZ, or to towncouncil@diss,gov.uk no later than 31st July for grants sought for payment
from October, or 31st January for grants sought for payment from April.

Terms and Conditions

Before you submit your application, you must read and agree the following Terms and Conditions of
Grant. Two signatories for the group should then sign the declaration, which confirms that the
organisation understands and agrees to the Terms and Conditions.

Within the Terms and Conditions ‘we’ and ‘our’ refers to the applicant organisation. ‘Diss Town Council’
refers to the service providing the resources for which you are applying.

The Grant

1. We will use the Grant as described in our application form. Any changes must be agreed in writing
and in advance by Diss Town Council.

2. We agree to return any Grant if the project cannot proceed.

3. We understand that any resource awarded must be used within the agreed period, which will
normally be one year from the date of the Grant letter or as otherwise stated.

4. We will inform Diss Town Council immediately in writing of anything that significantly delays,
threatens or makes it unlikely that the Grant will either not be used within the agreed period or
not be used for the purpose described in the application.

5. We understand that we may be asked to produce regular progress reports on the use of the
Grant. We also understand that a final report must be completed and submitted to Diss Town
Council within 3 months of all Grant expenditure being incurred.

6. We understand that Diss Town Council will not increase the Grant if we overspend, and that any
unspent Grant at the end of the agreed period should be returned to Diss Town Council.

7. We are aware that any equipment which has been awarded to us is under the charge of our
organisation and must be regularly maintained and insured to its full replacement value and kept
in a secure premise.
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8. We understand that the amount and schedule of payments will be indicated in the formal Grant
offer, and that no expenditure should be incurred until the Grant offer has been received, signed
and returned to Diss Town Council.

9. We agree that in any publicity or public presentation about the funding, we must include an
indication that the project / activity was supported by Diss Town Council.

10. We understand that there is a possibility that Diss Town Council’s internal or external auditors
may wish to audit funded projects. We agree that any member may be required to make
themselves and any relevant documentation available for any visit by auditors at reasonable
notice.

The Organisation

11. We will advise Diss Town Council in writing of any change to our constitution and provide a copy
of the revised document.

12. We will advise Diss Town Council in writing of any changes to our bank or building society bank
account.

13. We will keep all financial records and accounts, including receipts for items bought with the Grant
for two years from the completion of the project for which funding has been awarded. We
understand that this does not release us from our legal responsibility to keep records for longer
periods.

14. We will make all financial records available for inspection by Diss Town Council as requested.  We
understand that any documentation supplied will not be returned.

15. We agree to meet all legislation regulating the way that we operate, the work that we carry out,
the staff that we employ and the goods that we buy, particularly, but not exclusively covering the
areas of Equal Opportunities, Data Protection, Employment and Health & Safety.

16. If appropriate to the Grant, we agree to comply with Diss Town Council’s Financial Regulations
and Standing Orders and any other guidance as advised by Council Officers. A copy of all such
guidance is available on Diss Town Council’s website.

17. We understand that Diss Town Council will make public information about our Grant, and that if
requested to do so we must prepare and present a short report to either the Annual Town Meeting
or Full Council following the completion of the grant funded activity.

18. We understand that we have a duty of care to our members and the public and will ensure that
adequate Public Liability Insurance is in place to provide indemnity to our organisation and its
members. We will provide these documents to Diss Town Council on request.

19. If appropriate, we will ensure that adequate Employers Liability and Property Insurance is in
place. We will produce these documents for Diss Town Council on request.

20. We understand that Diss Town Council will not accept liability or be liable for any damages or
injuries associated with projects for which the Council has provided equipment or a Grant.

Diss Town Council may withhold a Grant or ask for repayment, in whole or in part for the
following reasons:

21. If we fail to keep to these conditions in any way.

22. If members of our governing body, volunteers or staff act or supply information at any time during
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the application process or project which is dishonest, significantly incorrect or misleading.

23. If, for any reason, the organisation ceases to exist, any unused Grant will be returned to Diss
Town Council. We will return any equipment or other assets bought with the Grant to Diss Town
Council or, with prior agreement of the Council, transfer the equipment or assets to another
organisation with similar objectives.

24. If we sell any asset purchased with a Grant, we will notify Diss Town Council in writing and return
an agreed proportion of the sale proceeds agreed with Diss Town Council.

25. If any equipment or asset is stolen, lost or damaged, we will replace it or return monies obtained
from insurance to Diss Town Council.

Declaration by Main Contact

I confirm that the information I have given on this application form is accurate and complete
and that I have authorisation to apply for a Grant on behalf of the organisation.

I acknowledge that if I give misleading or inaccurate statements on behalf of the group or
organisation we may not receive any Grant, or it may be withdrawn and must be refunded to
Diss Town Council.

I confirm that I have read and accept the Terms and Conditions of the Grant.

PLEASE PRINT

Title
(Mr, Mrs, Ms, Miss):

Ms

First name: Shelly

Surname: O’Brien

Signature:

Date: 28.03.2021

Position within
the organisation:

Company Director

Please Note: This must be completed by the same person as named in Question 5 on the application form.

Co-signed by another member of your organisation:
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Title
(Mr, Mrs, Ms, Miss):

Mr

First name: Matthew

Surname: Magnus

Signature:

Date: 28.03.2021

Home address: Rectory Mews
Thelnetham Road
Blo Norton
Diss
IP22 2JG

Phone
number
(daytime):

07891411127

Email address: norfolkthreads@gmail.com

Position within
the organisation:

Company Director

Please Note: This must be a different person to the one named above.

Privacy Notice

Diss Town Council takes your privacy seriously and will only use your information in relation to your grant
application.  For further information, please refer to our GDPR Policy at www.diss.gov.uk.      

Checklist

Before sending us your application, please check that you have done the following:

Please tick
Answered all the applicable questions on the application form yes
The main contact from Question 5 has signed the Declaration yes
The Declaration has been co-signed by another member of your
organisation

yes
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Included the following:

● A copy of the constitution or set of rules that your group has
adopted. Your group must have this document to receive a grant
from us.

● A dated copy of your most recent yearly accounts verified by an
independent person.

● A projected statement of income and spending for the next 12
months.

● A copy of your group’s most recent bank account statement.
Or

● A copy of the pages in your passbooks showing your group’s name,
account number and current balance, stamped and signed by your
building society.

Or
● If you are a new group which has only just set up a bank account, a

signed letter from your bank or building society on their headed
paper. This letter must show your account name, number and sort
code.

If your project / activity includes work on a building or land, please
also provide:

● Copies of any plans, maps or drawings etc. related to your
application for work on a building or land

● Copy of planning permission if appropriate
● Two quotes for any work to be carried out or items to be

purchased over the value of £500

● A copy of your Child Protection Policy/Vulnerable Adults Policy
where appropriate

● A copy of contents/ employer’s liability/public liability
insurance policy where appropriate

● Confirmation that other statutory/licensing consents have been
received (where appropriate)

Copied this application to keep for reference

PLEASE NOTE THAT APPLICATIONS CANNOT BE PROCESSED UNTIL ALL OF THE NECESSARY
DOCUMENTS ARE RECEIVED BY THE COMMUNITY GRANTS PANEL.
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Budget

Norfolk Threads CIC
59 Rectory Road, Dicklebrugh, IP21 4NY

1 September 2021

Budget Summary for Community Grant Scheme

Total Budget - £11,800

DYCC Venue
Hire

36 x weeks £25 per hour £900

Materials 36 x weeks £100
Tutors x 2 36 x weeks £150 per day 10,800





The Companies Act 2006

Community Interest Company Limited by Guarantee

_____________________________________________________________

Articles of Association1

of

Norfolk Threads CIC

_______________________________________________________________

(CIC Limited by Guarantee, Schedule 1, Small Membership)

1 On articles of association generally, see [Part 5] of the Regulator’s information and guidance notes. If you are
an existing company wishing to become a community interest company, there is no need to adopt completely
new articles, but you must comply with the requirements of the Community Interest Company Regulations 2005
(as amended) (“the Regulations”) by including the provisions set out in Schedule 1 to the Regulations in the
articles of your company.
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The Companies Act 2006

Articles of Association

of

Norfolk Threads CIC

INTERPRETATION

1. Defined Terms

1.1 The interpretation of these Articles is governed by the provisions set out in the
Schedule at the end of the Articles.

COMMUNITY INTEREST COMPANY AND ASSET LOCK

2. Community Interest Company

The Company is to be a community interest company.

3. Asset Lock2

3.1 The Company shall not transfer any of its assets other than for full consideration.

3.2 Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to:

(a) the transfer of assets to any specified asset-locked body, or (with the consent
of the Regulator) to any other asset-locked body; and

(b) the transfer of assets made for the benefit of the community other than by way
of a transfer of assets into an asset-locked body.

3.3 The conditions are that the transfer of assets must comply with any restrictions on the
transfer of assets for less than full consideration which may be set out elsewhere in
the memorandum and Articles of the Company.

3.4 If:

3.4.1 the Company is wound up under the Insolvency Act 1986; and

3.4.2 all its liabilities have been satisfied

any residual assets shall be given or transferred to the asset-locked body specified in Article
3.5 below.

3.5 For the purposes of this Article 3, the following asset-locked body is specified as a
potential recipient of the Company’s assets under Articles 3.2 and 3.4:

Name: [ ]

2 See [Part 6] of the Regulator’s information and guidance notes.  Inclusion of the provisions contained in article
3.1 to 3.3 is mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations
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(Please note that a community interest company cannot nominate itself as the asset
locked body. It also cannot nominate a non-asset locked body.  An asset locked body
is defined as a CIC or charity, a permitted industrial and provident society or non-UK
based equivalent. )

Charity Registration Number (if applicable): [ ]

Company Registration Number (if applicable): [ 12905537 ]

Registered Office: [ ]3

4. Not for profit

4.1 The Company is not established or conducted for private gain: any surplus or assets
are used principally for the benefit of the community.

OBJECTS, POWERS AND LIMITATION OF LIABILITY

5. Objects4

The objects of the Company are to carry on activities which benefit the community
and in particular (without limitation) to [ ].

6. Powers

6.1 To further its objects the Company may do all such lawful things as may further the
Company’s objects and, in particular, but, without limitation, may borrow or raise and
secure the payment of money for any purpose including for the purposes of
investment or of raising funds.

7. Liability of members5

The liability of each member is limited to £1, being the amount that each member
undertakes to contribute to the assets of the Company in the event of its being wound
up while he or she is a member or within one year after he or she ceases to be a
member, for:

7.1 payment of the Company’s debts and liabilities contracted before he or she ceases to
be a member;

7.2 payment of the costs, charges and expenses of winding up; and

7.3 adjustment of the rights of the contributories among themselves.

5 On limited liability, see [Part 3] of the Regulator’s information and guidance notes. On guarantees generally
see [Chapter 3.2] of the Regulator’s information and guidance notes.

4 On the specification of the company’s objects, see [Part 5] of the Regulator’s information and guidance notes

3 See regulation 23 of the Regulations and [Parts 6 and 10] of the Regulator’s information and guidance notes.
If the company does not specify that the remaining residual assets are to be transferred to a particular Asset
Locked Body, an appropriate recipient will be chosen by the Regulator, in consultation with the company’s
directors and members.

2
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DIRECTORS

DIRECTORS’ POWERS AND RESPONSIBILITIES 6

8. Directors’ general authority

Subject to the Articles, the Directors are responsible for the management of the
Company’s business, for which purpose they may exercise all the powers of the
Company.

9. Members’ reserve power

9.1 The members may, by special resolution, direct the Directors to take, or refrain from
taking, specific action.

9.2 No such special resolution invalidates anything which the Directors have done before
the passing of the resolution.

10. Chair

The Directors may appoint one of their number to be the chair of the Directors for
such term of office as they determine and may at any time remove him or her from
office.

11. Directors may delegate7

11.1 Subject to the Articles, the Directors may delegate any of the powers which are
conferred on them under the Articles or the implementation of their decisions or day
to day management of the affairs of the Company:

11.1.1 to such person or committee;

11.1.2 by such means (including by power of attorney);

11.1.3 to such an extent;

11.1.4 in relation to such matters or territories; and

11.1.5 on such terms and conditions;

7 Article 11 permits the Directors to delegate any of their functions.  Delegation may take the form of, for
instance, the Directors giving a managing director general authority to run the company’s day to day business, or
responsibility for specific matters being delegated to particular directors (e.g. financial matters to a finance
director); or it may be equally appropriate to delegate matters to persons other than Directors. In all cases, it is
important to remember that delegation does not absolve Directors of their general duties towards the company
and their overall responsibility for its management. This means that, amongst other things, Directors must be
satisfied that those to whom responsibilities are delegated are competent to carry them out.

6 Note that although this model constitution assumes that all Directors are Members and all Members are
Directors, and the Directors are given wide powers, under the Articles (and company law more
generally) there are still some decisions which Members must make as Members (either in general
meeting under the Companies Act 2006 (article 28.2), or by written resolution in accordance with
article 29). [See in general the Companies House guidance booklet, “Resolutions” (available online at
http://www.companieshouse.gov.uk/about/gbhtml/gba7.shtml).].
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as they think fit.

11.2 If the Directors so specify, any such delegation of this power may authorise further
delegation of the Directors’ powers by any person to whom they are delegated.

11.3 The Directors may revoke any delegation in whole or part, or alter its terms and
conditions.

DECISION-MAKING BY DIRECTORS

12. Directors to take decisions collectively8

Any decision of the Directors must be either a majority decision at a meeting or a
decision taken in accordance with Article 18. [In the event of the Company having
only one Director, a majority decision is made when that single Director makes a
decision.]

13. Calling a Directors’ meeting

13.1 Two Directors may (and the Secretary, if any, must at the request of two Directors)
call a Directors’ meeting.

13.2 A Directors’ meeting must be called by at least seven Clear Days’ notice unless
either:

13.2.1 all the Directors agree; or

13.2.2 urgent circumstances require shorter notice.

13.3 Notice of Directors’ meetings must be given to each Director.

13.4 Every notice calling a Directors’ meeting must specify:

13.4.1 the place, day and time of the meeting; and

13.4.2 if it is anticipated that Directors participating in the meeting will not be in the
same place, how it is proposed that they should communicate with each other
during the meeting.

13.5 Notice of Directors’ meetings need not be in Writing.

13.6 Notice of Directors’ meetings may be sent by Electronic Means to an Address
provided by the Director for the purpose.

14. Participation in Directors’ meetings

14.1 Subject to the Articles, Directors participate in a Directors’ meeting, or part of a
Directors’ meeting, when:

8 Article 12 states that the Directors must make decisions by majority at a meeting in accordance with article 14;
or unanimously if taken in accordance with article 18.
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14.1.1 the meeting has been called and takes place in accordance with the Articles;
and

14.1.2 they can each communicate to the others any information or opinions they
have on any particular item of the business of the meeting.

14.2 In determining whether Directors are participating in a Directors’ meeting, it is
irrelevant where any Director is or how they communicate with each other.9

14.3 If all the Directors participating in a meeting are not in the same place, they may
decide that the meeting is to be treated as taking place wherever any of them is.

15. Quorum for Directors’ meetings 10

15.1 At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted
on, except a proposal to call another meeting.

15.2 The quorum for Directors’ meetings may be fixed from time to time by a decision of
the Directors, but it must never be less than two, and unless otherwise fixed it is
[two].

15.3 If the total number of Directors for the time being is less than the quorum required,
the Directors must not take any decision other than a decision:

15.3.1 to appoint further Directors; or

15.3.2 to call a general meeting so as to enable the members to appoint further
Directors.

16. Chairing of Directors’ meetings

The Chair, if any, or in his or her absence another Director nominated by the Directors
present shall preside as chair of each Directors’ meeting.

17. Decision-making at meetings 11

17.1 Questions arising at a Directors’ meeting shall be decided by a majority of votes.

17.2 In all proceedings of Directors each Director must not have more than one vote.12

17.3 In case of an equality of votes, the Chair shall have a second or casting vote.

12 You may wish to include a provision which gives the chair of the board a casting vote.  This will enable the
directors to resolve any deadlock at board level.

11 Article 17 reflects paragraph 4 of Schedule 1 to the Regulations, which is required to be included in the
articles of all community interest companies.

10 The quorum may be fixed in absolute terms (e.g. “two Directors”) or as a proportion of the total number of
Directors (e.g. “one third of the total number of Directors”). You may even wish to stipulate that particular
named Directors, or Directors representing particular stakeholder interests, must be present to constitute a
quorum.

9 Article 14.2 is designed to facilitate the taking of decisions by the directors communicating via telephone or
video conference calls.  Note the requirement to keep a written record of meetings and decisions (article 32).
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18. Decisions without a meeting13

18.1 The Directors may take a unanimous decision without a Directors’ meeting in
accordance with this Article by indicating to each other by any means, including
without limitation by Electronic Means, that they share a common view on a matter.
Such a decision may, but need not, take the form of a resolution in Writing, copies of
which have been signed by each Director or to which each Director has otherwise
indicated agreement in Writing.

18.2 A decision which is made in accordance with Article 18.1 shall be as valid and
effectual as if it had been passed at a meeting duly convened and held, provided the
following conditions are complied with:

18.2.1 approval from each Director must be received by one person being either such
person as all the Directors have nominated in advance for that purpose or such
other person as volunteers if necessary (“the Recipient”), which person may,
for the avoidance of doubt, be one of the Directors;

18.2.2 following receipt of responses from all of the Directors, the Recipient must
communicate to all of the Directors by any means whether the resolution has
been formally approved by the Directors in accordance with this Article 18.2;

18.2.3 the date of the decision shall be the date of the communication from the
Recipient confirming formal approval;

18.2.4 the Recipient must prepare a minute of the decision in accordance with Article
32.

19. Conflicts of interest14

19.1 Whenever a Director finds himself or herself in a situation that is reasonably likely to
give rise to a Conflict of Interest, he or she must declare his or her interest to the
Directors unless, or except to the extent that, the other Directors are or ought
reasonably to be aware of it already.

19.2 If any question arises as to whether a Director has a Conflict of Interest, the question
shall be decided by a majority decision of the other Directors.

19.3 Whenever a matter is to be discussed at a meeting or decided in accordance with
Article 18 and a Director has a Conflict of Interest in respect of that matter then,
subject to Article 20, he or she must:

19.3.1 remain only for such part of the meeting as in the view of the other Directors
is necessary to inform the debate;

19.3.2 not be counted in the quorum for that part of the meeting; and

14 The provisions in articles 19 and 20 reflect the position under the Companies Act 2006.  However, it is
recommended that, as a matter of good practice, all actual and potential conflicts of interest are disclosed in
writing or at a meeting, as the case may be.

13 Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of, for
example, email exchanges copied to all the directors. Note the requirements as to recording the decision in
articles 18.2 and 32.
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19.3.3 withdraw during the vote and have no vote on the matter.

19.4 When a Director has a Conflict of Interest which he or she has declared to the
Directors, he or she shall not be in breach of his or her duties to the Company by
withholding confidential information from the Company if to disclose it would result
in a breach of any other duty or obligation of confidence owed by him or her.

20. Directors’ power to authorise a conflict of interest

20.1 The Directors have power to authorise a Director to be in a position of Conflict of
Interest provided:

20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted
Director must comply with Article 19.3;

20.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in
which the Conflict of Interest may be dealt with and, for the avoidance of
doubt, they can decide that the Director with a Conflict of Interest can
participate in a vote on the matter and can be counted in the quorum;

20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the
Directors think fit and is subject always to their right to vary or terminate the
authorisation.

20.2 If a matter, or office, employment or position, has been authorised by the Directors in
accordance with Article 20.1 then, even if he or she has been authorised to remain at
the meeting by the other Directors, the Director may absent himself or herself from
meetings of the Directors at which anything relating to that matter, or that office,
employment or position, will or may be discussed.

20.3 A Director shall not be accountable to the Company for any benefit which he or she
derives from any matter, or from any office, employment or position, which has been
authorised by the Directors in accordance with Article 20.1 (subject to any limits or
conditions to which such approval was subject).

21. Register of Directors’ interests

The Directors shall cause a register of Directors’ interests to be kept. A Director must
declare the nature and extent of any interest, direct or indirect, which he or she has in
a proposed transaction or arrangement with the Company or in any transaction or
arrangement entered into by the Company which has not previously been declared.

APPOINTMENT AND RETIREMENT OF DIRECTORS 15

22. Methods of appointing Directors

15 Private companies are obliged to have at least one director.  Provisions can be inserted into the articles
providing for a minimum number of directors.  Where the company has just one director, that director must be a
natural person.  Article 12 notes that, where there is only one director, a majority decision is reached when that
director makes a decision.  In the case of a single director, the quorum provisions (article 15) will need to be
amended accordingly.
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22.1 Those persons notified to the Registrar of Companies as the first Directors of the
Company shall be the first Directors.

22.2 Any person who is willing to act as a Director, and is permitted by law to do so, may
be appointed to be a Director by a decision of the Directors.

23. Termination of Director’s appointment16

A person ceases to be a Director as soon as:

(a) that person ceases to be a Director by virtue of any provision of the
Companies Act 2006, or is prohibited from being a Director by law;

(b) a bankruptcy order is made against that person, or an order is made against
that person in individual insolvency proceedings in a jurisdiction other than
England and Wales or Northern Ireland which have an effect similar to that of
bankruptcy;

(c) a composition is made with that person’s creditors generally in satisfaction of
that person’s debts;

(d) notification is received by the Company from the Director that the Director is
resigning from office, and such resignation has taken effect in accordance with
its terms (but only if at least two Directors will remain in office when such
resignation has taken effect); or

(e) the Director fails to attend three consecutive meetings of the Directors and the
Directors resolve that the Director be removed for this reason.

(f) the Director ceases to be a member.

24. Directors’ remuneration17

24.1 Directors may undertake any services for the Company that the Directors decide.

24.2 Directors are entitled to such remuneration as the Directors determine:

(a) for their services to the Company as Directors; and

(b) for any other service which they undertake for the Company.

24.3 Subject to the Articles, a Director’s remuneration may:

(a) take any form; and

(b) include any arrangements in connection with the payment of a pension,
allowance or gratuity, or any death, sickness or disability benefits, to or in
respect of that director.

17 See the guidance on directors’ remuneration in [Part 9] of the Regulator’s information and guidance notes.

16 The board of directors cannot remove a director other than in accordance with the provisions in article 23 and
the Companies Act 2006.
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24.4 Unless the Directors decide otherwise, Directors’ remuneration accrues from day to
day.

24.5 Unless the Directors decide otherwise, Directors are not accountable to the Company
for any remuneration which they receive as Directors or other officers or employees
of the Company’s subsidiaries or of any other body corporate in which the Company
is interested.

25. Directors’ expenses

25.1 The Company may pay any reasonable expenses which the Directors properly incur in
connection with their attendance at:

(a) meetings of Directors or committees of Directors;

(b) general meetings; or

(c) separate meetings of any class of members or of the holders of any debentures
of the Company,

or otherwise in connection with the exercise of their powers and the discharge of their
responsibilities in relation to the Company.

MEMBERS18

BECOMING AND CEASING TO BE A MEMBER 19

26. Becoming a member20

26.1 The subscribers to the Memorandum are the first members of the Company.

26.2 Such other persons as are admitted to membership in accordance with the Articles
shall be members of the Company.

26.3 Each member of the company shall be a Director.

26.4 No person shall be admitted a member of the Company unless he or she is approved
by the Directors.

20 Inclusion of the provisions in article 26 (other than 26.3) is mandatory and reflects paragraphs 2(1)-(4) of
Schedule 1 to the Regulations.  [Directors should ensure that the information to be included on an application
form includes all the information which will be required to fill in Companies House Form [288a] on the
appointment of the new Member as a Director (see:
http://www.companieshouse.gov.uk/forms/generalForms/288A.pdf).] Article 26.3 provides that the Directors
are also members of the company.

19 There is no need for all those who wish to become Members to subscribe to the Memorandum on
incorporation; they can become Members and be entered in the register of Members after the company has been
formed.  However, since this model constitution assumes that all Members are also Directors, all Members will
also have to be validly appointed as Directors under article 22.

18 See section 112 of the Companies Act 2006. A company’s members are (i) the subscribers to its
memorandum; and (ii) every other person who agrees to become a member of the company and whose name is
entered in its register of members.
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26.5 Every person who wishes to become a member shall deliver to the company an
application for membership in such form (and containing such information) as the
Directors require and executed by him or her.

27. Termination of membership21

27.1 Membership is not transferable to anyone else.

27.2 Membership is terminated if:

27.2.1 the member dies or ceases to exist;

27.2.2 otherwise in accordance with the Articles; or

27.2.3 a member ceases to be a Director.

DECISION MAKING BY MEMBERS

28. Members’ meetings22

28.1 The Directors may call a general meeting at any time.

28.2 General meetings must be held in accordance with the provisions regarding such
meetings in the Companies Acts.23

28.3 A person who is not a member of the Company shall not have any right to vote at a
general meeting of the Company; but this is without prejudice to any right to vote on a
resolution affecting the rights attached to a class of the Company’s debentures. 24

28.4 Article 28.3 shall not prevent a person who is a proxy for a member or a duly
authorised representative of a member from voting at a general meeting of the
Company.

29. Written resolutions

29.1 Subject to Article 29.3, a written resolution of the Company passed in accordance
with this Article 29 shall have effect as if passed by the Company in general meeting:

29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a
simple majority of the total voting rights of eligible members.

24 Inclusion of the provisions of article 28.3 (reflecting paragraph 3(1) of Schedule 1 to the Regulations) is
mandatory.

23 Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies
Act 2006.  You may insert additional provisions that specify how many Members are required to be present to
hold a valid general meeting. The quorum may be fixed in absolute terms (e.g. “four Members”) or as a
proportion of the total number of Members (e.g. “three quarters of the Members from time to time”).  You may
even wish to stipulate that particular named Members, or Members representing particular stakeholder interests,
must be present to constitute a quorum.  In any event, it is recommended that the quorum should never be less
than half of the total number of Members.

22 The Companies Act 2006 has removed the need for private companies to hold annual general meetings and
therefore these Articles follow suit; however, if you wish, you can insert an additional provision which obliges
the company to hold annual general meetings.

21 Inclusion of the provisions of article 27.1 and 27.2.1 – 27.2.2 (reflecting sub-paragraphs (5) and (6) of
paragraph 2 of Schedule 1 to the Regulations), is mandatory.
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29.1.2 A written resolution is passed as a special resolution if it is passed by members
representing not less than 75% of the total voting rights of eligible members.
A written resolution is not a special resolution unless it states that it was
proposed as a special resolution.

29.2 In relation to a resolution proposed as a written resolution of the Company the eligible
members are the members who would have been entitled to vote on the resolution on
the circulation date of the resolution.

29.3 A members’ resolution under the Companies Acts removing a Director or an auditor
before the expiration of his or her term of office may not be passed as a written
resolution.

29.4 A copy of the written resolution must be sent to every member together with a
statement informing the member how to signify their agreement to the resolution and
the date by which the resolution must be passed if it is not to lapse. Communications
in relation to written notices shall be sent to the Company’s auditors in accordance
with the Companies Acts.

29.5 A member signifies their agreement to a proposed written resolution when the
Company receives from him or her an authenticated Document identifying the
resolution to which it relates and indicating his or her agreement to the resolution.

29.5.1 If the Document is sent to the Company in Hard Copy Form, it is
authenticated if it bears the member’s signature.

29.5.2 If the Document is sent to the Company by Electronic Means, it is
authenticated [if it bears the member’s signature] or [if the identity of the
member is confirmed in a manner agreed by the Directors] or [if it is
accompanied by a statement of the identity of the member and the Company
has no reason to doubt the truth of that statement] or [if it is from an email
Address notified by the member to the Company for the purposes of receiving
Documents or information by Electronic Means].

29.6 A written resolution is passed when the required majority of eligible members have
signified their agreement to it.

29.7 A proposed written resolution lapses if it is not passed within 28 days beginning with
the circulation date.

ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS

30. Means of communication to be used

30.1 Subject to the Articles, anything sent or supplied by or to the Company under the
Articles may be sent or supplied in any way in which the Companies Act 2006
provides for Documents or information which are authorised or required by any
provision of that Act to be sent or supplied by or to the Company.

30.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in
connection with the taking of decisions by Directors may also be sent or supplied by
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the means by which that Director has asked to be sent or supplied with such notices or
Documents for the time being.

30.3 A Director may agree with the Company that notices or Documents sent to that
Director in a particular way are to be deemed to have been received within an agreed
time of their being sent, and for the agreed time to be less than 48 hours.

31. Irregularities

The proceedings at any meeting or on the taking of any poll or the passing of a written
resolution or the making of any decision shall not be invalidated by reason of any
accidental informality or irregularity (including any accidental omission to give or
any non-receipt of notice) or any want of qualification in any of the persons present or
voting or by reason of any business being considered which is not referred to in the
notice unless a provision of the Companies Acts specifies that such informality,
irregularity or want of qualification shall invalidate it.

32. Minutes

32.1 The Directors must cause minutes to be made in books kept for the purpose:

32.1.1 of all appointments of officers made by the Directors;

32.1.2 of all resolutions of the Company and of the Directors (including, without
limitation, decisions of the Directors made without a meeting); and

32.1.3 of all proceedings at meetings of the Company and of the Directors, and of
committees of Directors, including the names of the Directors present at each
such meeting;

and any such minute, if purported to be signed (or in the case of minutes of Directors’
meetings signed or authenticated) by the chair of the meeting at which the
proceedings were had, or by the chair of the next succeeding meeting, shall, as against
any member or Director of the Company, be sufficient evidence of the proceedings.

32.2 The minutes must be kept for at least ten years from the date of the meeting,
resolution or decision.

33. Records and accounts25

The Directors shall comply with the requirements of the Companies Acts as to
maintaining a members’ register, keeping financial records, the audit or examination
of accounts and the preparation and transmission to the Registrar of Companies and
the Regulator of:

33.1 annual reports;

33.2 annual returns; and

25 See the Companies House guidance booklet, “Accounts and Accounting Reference Dates” (available online at
http://www.companies-house.gov.uk/about/gbhtml/gba3.shtml).] On the annual community interest company
report, see [Part 8] of the Regulator’s information and guidance notes.
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33.3 annual statements of account.

33.4 Except as provided by law or authorised by the Directors or an ordinary resolution of
the Company, no person is entitled to inspect any of the Company’s accounting or
other records or Documents merely by virtue of being a member.

34. Indemnity

34.1 Subject to Article 34.2, a relevant Director of the Company or an associated company
may be indemnified out of the Company’s assets against:

(a) any liability incurred by that Director in connection with any negligence,
default, breach of duty or breach of trust in relation to the Company or an
associated company;

(b) any liability incurred by that Director in connection with the activities of the
Company or an associated company in its capacity as a trustee of an
occupational pension scheme (as defined in section 235(6) of the Companies
Act 2006); and

(c) any other liability incurred by that Director as an officer of the Company or an
associated company.

34.2 This Article does not authorise any indemnity which would be prohibited or rendered
void by any provision of the Companies Acts or by any other provision of law.

34.3 In this Article:

(a) companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate; and

(b) a “relevant Director” means any Director or former Director of the Company
or an associated company.

35. Insurance

35.1 The Directors may decide to purchase and maintain insurance, at the expense of the
Company, for the benefit of any relevant Director in respect of any relevant loss.

35.2 In this Article:

(a) a “relevant Director” means any Director or former Director of the Company
or an associated company;

(b) a “relevant loss” means any loss or liability which has been or may be incurred
by a relevant Director in connection with that Director’s duties or powers in
relation to the Company, any associated company or any pension fund or
employees’ share scheme of the company or associated company; and

(c) companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate.
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36. Exclusion of model articles

The relevant model articles for a company limited by guarantee are hereby expressly
excluded.
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SCHEDULE

INTERPRETATION

Defined terms

1. In the Articles, unless the context requires otherwise, the following terms shall have
the following meanings:

Term Meaning

1.1 “Address” includes a number or address used for the
purposes of sending or receiving Documents by
Electronic Means;

1.2 “Articles” the Company’s articles of association;

1.3 “asset-locked body” means (i) a community interest company, a
charity26 or a Permitted Industrial and Provident
Society; or (ii) a body established outside the
United Kingdom that is equivalent to any of
those;

1.4 “bankruptcy” includes individual insolvency proceedings in a
jurisdiction other than England and Wales or
Northern Ireland which have an effect similar to
that of bankruptcy;

1.5 “Chair” has the meaning given in Article 10;

1.6 “Circulation Date” in relation to a written resolution, has the
meaning given to it in the Companies Acts;

1.7 “Clear Days” in relation to the period of a notice, that period
excluding the day when the notice is given or
deemed to be given and the day for which it is
given or on which it is to take effect;

1.8 “community” is to be construed in accordance with accordance
with Section 35(5) of the Company’s (Audit)
Investigations and Community Enterprise) Act
2004;

1.9 “Companies Acts” means the Companies Acts (as defined in Section
2 of the Companies Act 2006), in so far as they
apply to the Company;

1.10 “Company” [            ] [Community Interest Company/C.I.C.];

1.11 “Conflict of Interest” any direct or indirect interest of a Director
(whether personal, by virtue of a duty of loyalty

26 Section 1(1) of the Charities Act 2006 defines “charity” as an institution which “is established for charitable
purposes only, and falls to be subject to the control of the High Court in the exercise of its jurisdiction with
respect to charities.”.
206806/0001/000664605/Ver.03
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to another organisation or otherwise) that
conflicts, or might conflict with the interests of
the Company;

1.12 “Director” a director of the Company, and includes any
person occupying the position of director, by
whatever name called;

1.13 “Document” includes, unless otherwise indicated, any
document sent or supplied in Electronic Form;

1.14 “Electronic Form” and
“Electronic Means”

have the meanings respectively given to them in
Section 1168 of the Companies Act 2006;

1.15 “Hard Copy Form” has the meaning given to it in the Companies Act
2006;

1.16 “Memorandum” the Company’s memorandum of association;

1.17 “participate” in relation to a Directors’ meeting, has the
meaning given in Article 14;

1.18 “Permitted Industrial
and Provident Society”

an industrial and provident society which has a
restriction on the use of its assets in accordance
with Regulation 4 of the Community Benefit
Societies (Restriction on Use of Assets)
Regulations 2006 or Regulation 4 of the
Community Benefit Societies (Restriction on Use
of Assets) Regulations (Northern Ireland) 2006;

1.19 “the Regulator” means the Regulator of Community Interest
Companies;

1.20 “Secretary” the secretary of the Company (if any);

1.21 “specified” means specified in the memorandum or articles
of association of the Company for the purposes of
this paragraph;

1.22 “subsidiary” has the meaning given in section 1159 of the
Companies Act 2006;

1.23 “transfer” includes every description of disposition,
payment, release or distribution, and the creation
or extinction of an estate or interest in, or right
over, any property; and

1.24 “Writing” the representation or reproduction of words,
symbols or other information in a visible form by
any method or combination of methods, whether
sent or supplied in Electronic Form or otherwise.
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2. Subject to clause 3 of this Schedule, any reference in the Articles to an enactment
includes a reference to that enactment as re-enacted or amended from time to time and
to any subordinate legislation made under it.

3. Unless the context otherwise requires, other words or expressions contained in these
Articles bear the same meaning as in the Companies Acts as in force on the date when
these Articles become binding on the Company.
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Progress Report

Committee Minute 
Reference

Subject Action Assigned to Timescale Comments or further action

Full Council FC1119/07 Co-option b) To consider conducting written ballots for future co-options to 
Diss Town Council

Clerk immediately To be considered on a future agenda post lockdown meeting arrangements. 

Full Council FC0920/11 Covid-19 
Acknowledgement Team

a) To approve the plans to install a permanent beacon in Diss park 
at the proposed location with funds to be allocated from 
Earmarked Reserves Events and Town & Park up to a maximum 
of £2,000 reduced to £1,700 should the Better Together Norfolk 
funding application be successful.
b) To provide further information and costs regarding the signage 
and publicity for the proposed walking and cycling routes around 
Diss.

Clerk/CV-19 
Working group

by 08.10.20 See weekly update.

Full Council FC130121/04 Public Participation There was concern regarding the removal of hedges surrounding 
farmland, which has impacted on the recent flooding and Norfolk 
County Council was asked to work with farmers to retain 
hedgerows when it reviews its flooding strategy.  

KK 17.02.21

Full Council FC1702/09 Cemetery To approve the consecration of the land highlighted in Annex A to 
allow for future burials at Diss Cemetery with a fee of £250 plus 
VAT payable to the Diocese for drafting the consecration 
documents.

Clerks by 10.03.21 May 20th scheduled for consecration.

Full Council FC0321/04 Public Participation Norfolk County Council highways to examine the Frenze Hall lane 
site post the Persimmon development which is near to completion 
and arrange for any repairs required because of construction 
traffic.

KK / Highways immediately

Full Council FC0321/09 Strategy Plan to approve the draft content for the Council’s digital strategic plan 
publication with hard copies to be provided in-house where 
required and to include a piece in the Spring/Summer Diss 
Matters linking to the online publication.

Clerk 31.03.21 Feedback provided to publisher. Revised version awaited. Space allocated in 
Diss Matters on Strategic plan. 

Full Council FC0321/10 Diss Youth Council It was suggested that an article on the Youth Council should be 
included in the forthcoming Diss Matters publication to recruit 
further volunteers. 

Clerk 01.05.21 Youth Council is being approached for content. 

Full Council FC0321/11 Councillor Litter Pick That Councillors Mason and Olander would work with County 
Councillor Kiddie to organise a councillor litter pick.

JM / SO/ KK 30.04.21 Scheduled for 09.05.21

Full Council FC0321/15 Park Security There was discussion regarding the detailed specification for 
works to prevent illegal encampments in Diss Park and it was 
agreed that the Maintenance Manager would circulate the 
		information to members once collated.  

MM 30.04.21 Considerable input received from one supplier, which may impact on 
specification.  Meeting of Action Group to be called to consider feedback once 
DepTC returns. 

Full Council FC0321/15 Park Security That £3,920 would be allocated to Earmarked Reserves Park 
Improvements / 					General and the £6,080 would be recommended 
for transfer from General 					Reserves to EMR at year end to 
cover costs for works to prevent illegal encampments in Diss Park.

RFO 30.04.21 Done

Full Council FC0321/16 Honoured & Junior 
Good Citizen Awards

1. That Anne Beckett Allen is awarded the 2021 Honoured Citizen 
for Diss.
2. That Lily Mills is awarded the 2021 Junior Good Citizen for Diss.

Clerk 31.03.21 Winners and all proposers notified.  Press release distributed. Invite winners and 
proposers to ATM 29.09.21

Full Council FC0421/05 Items of Urgent 
Business

It was noted that the item raised regarding electric scooters would 
fall within the remit of  the Infrastructure committee.

Clerk/SO by 24.06.21 On items for consideration for June Infrastructure meeting.

Item 11



Progress Report

Committee Minute 
Reference

Subject Action Assigned to Timescale Comments or further action

Full Council FC0421/07 Meeting Administration To approve the Schedule of Meetings for 2021-22 Clerk immediately Done - circulated and on website / sent to Corn Hall

Full Council To adopt the committee Terms of Reference and delegations 
subject to minor amendments as described and in consultation 
with the Infrastructure committee Chair.

Clerk/SO immediately Sent to Chair for review

Full Council FC0421/08 Armed Forces Covenant That Councillor Murphy, Olander & Welch would review the Armed 
Forces Covenant and amend it to reflect the work of the Council 
prior to adoption and with circulation to members once completed

KM/SO/JW by 10.06.21 Meeting scheduled for 23.04.21

Full Council FC0421/09 Hire Fees To approve a six-month 20% discount on existing fees from 1st 
April 2021 to all hirers of the Park to support events that take 
place before the end of September with a review in July.

Clerk/ RFO by 08.07.21 New fees on website.  New booking secured for fitness classes Mon-Wed 
evenings & Sat/Sun mornings.

Full Council FC0421/10 Progress Report It was noted that the vaccination centre is still due to start from 1st 
May and the Clinical Commissioning Group has asked for no 
further communications to be disseminated post the Council's 
press release. Members were advised that there is a court order 
scheduled for 28th April to remove the illegal encampment on the 
car park next to the railway station. The councillor litter pick is 
provisionally scheduled for 2nd or 9th May and it was agreed the 
details would be disseminated to all members. 

JM /Marketing 
Team

immediately / by 
30.04.21

CCG has confirmed that there is not yet a start date for the DYCC as a 
vaccinnation centre & they will advise as soon as there is.  Completed paperwork 
awaited from Hado Pharmacy.

Marketing Team to speak to County/District Cllr Kiddie regarding 
his Infantry Badge and arrange for a social media post / Diss 
Matters entry to seek further information. 

Marketing Team immediately Done - FM and KJ adding into next Diss Matters and posting on social media. 
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