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DISS TOWN COUNCIL 
DRAFT MINUTES 

Minutes of the meeting of the Facilities Committee held online on Thursday 7th May 2020 at 8:05pm. 
 
Present: Councillors: S. Browne (ex-officio) 
  D. Collins 
  S. Kiddie 

A. Kitchen 
J. Mason 
D. Poulter 
J. Robertson (Chair) 
E. Taylor 
 

In attendance:  Councillors M. Gingell & J. Welch 
Sarah Richards, Town Clerk 
Sonya French, Deputy Town Clerk 
Robert Ludkin, Maintenance Manager  

 
F0520/01 APOLOGIES 

Apologies were received and accepted from Councillors Howard and Olander. 
 

F0520/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
Councillors Gingell and Welch substituted for Councillors Howard and Olander.  
 

F0520/03 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS 
 There were none.  

 
F0520/04 MINUTES OF THE LAST MEETING 

It was 
 

RESOLVED: That the minutes of the Facilities committee held 5th February 2020 were agreed as a 
true record and were duly signed by the Chairman. 

 
F0520/06 PUBLIC PARTICIPATION 

There were no members of the public present.   
 

F0520/05 ITEMS OF URGENT BUSINESS 
There were none. 

 
F0520/07 TREE MANAGEMENT 

Councillors considered the appointment of the Council’s tree management contractor for the next three 
years until March 2023 (report reference 04/2021 referred). There was discussion regarding the unknown 
costs of the contract as it depends on the recommendations from the arboriculturalist who is scheduled 
to undertake the survey of all trees on Council-owned sites in June.  It was noted that the last two three-
year contracts have been undertaken by Anglian Tree Solutions Ltd who provided by far the most cost-
effective programme each time.  It was  

 
  RESOLVED: To appoint Anglian Tree Solutions Ltd as the Council’s tree management contractor for the 

  next three years until March 2023 subject to maximum expenditure of £17,600. 
(Action: DepTC; by 30.06.20) 

 
F0520/08 REGULATIONS 

a) Members reviewed the Diss Youth & Community Centre regulations.  There were two corrections 
required on clause 18 and the year at the end of the document.  

b) Members reviewed the Sports Ground regulations and there were no changes.  
c) Councillors reviewed the Cemetery regulations and it was agreed to amend Clause 6 to include the 

specific winter months. It was noted that these regulations will require review once the Cemetery is 
extended and of note the consecrated and unconsecrated areas.  There was discussion regarding 
the increase in dog walkers through the Cemetery since the Roman Catholic church side was 
opened despite signage stating guide dogs only.  It was noted that there are currently no 
consequences for those contravening the regulation and it was agreed that research would be 
undertaken with South Norfolk Council and other Town Councils to understand how other Cemetery 
managers deal with this issue.    
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d) Members reviewed the Market regulations and the following amendments were agreed. Clause 3 
should replace Local Authority with South Norfolk Council.  Post meeting note – traders may well 
be based in a different Local Authority to SNC hence the generic wording. It was agreed that the 
reference to month in clause 5, which refers to the former Farmer’s market should be retained 
should it recommence.  The wording in clause 18 should be changed from expected to be to shall 
be free from alcohol. Similarly, in clause 23 change should to must not begin until 3pm.  
  
It was agreed that the packing away clause from 23 should be included in 24 for other days and 
that the trading start time should change to 8.30 and that with permission of the Town Council 
should be added to clause 29. There was discussion regarding clauses 31 and 33 and it was 
agreed that the fee for the stall area would be clarified.  It was agreed that clause 36 would clarify 
to whom cash payments can be made. It was: 

 
RESOLVED:  To approve regulations for the Diss Youth & Community Centre, Sports Ground, 

Cemetery and Market Place subject to minor amends and review regulations for 
sites every four years unless an operation change requires earlier review.  

    (Action: DepTC; immediately) 
 

F0520/10 PROGRESS REPORT 
 Councillors noted progress on decisions made at the last meeting of this committee. It was noted that 
South Norfolk Council (SNC) has requested an update from Roche who is coordinating Mere’s Mouth 
toilet refurbishment project.  The item regarding duck pellets remains on the report as the action 
remains unfulfilled.  The Nunnery developer has dug the foundations for the wall and the Council’s 
fountain has been collected and is being stored.    

 
 F0520/11 MEMBER FORUM 

Members considered information or issues relevant to this committee from members for brief          
discussion, action or inclusion on a future agenda.  It was  
 
RESOLVED:  To review a Schedule of Meetings for 2020-21 at the next Full Council meeting.  

      (Action: Clerk; by 20.05.20) 
 

F0520/13 DATE OF NEXT MEETING 
 Members noted that the next meeting of the Facilities Committee will be scheduled as required.   

 
F0520/14 PUBLIC BODIES (Admissions to Meetings) 

Members considered a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and 
Standing Orders 3d to exclude members of the public and press in order to discuss the following items 
which are properly considered to be of a confidential nature. 

 
F0520/15 FLAGPOLE 

 Members considered the positioning of the Council’s flagpole given access and safety issues at the 
Corn Hall (report reference 01/2021 referred). It was noted that the original proposed location of the 
flagpole in front of the Corn Hall would be costly with complex groundworks and potential planning 
challenges. Utilities lie close to the ground in front of the Council Offices, but a survey would be required 
to determine if it is feasible to install a flagpole in this location.  There was discussion around the 
required height of the flagpole to be visible across building roofs and not tamper with neighbouring 
buildings and it was felt that the flagpole should be installed in a more central town location than the 
Park.  

 
 Situating the flag in front of the Council Offices would have the two additional benefits of locating the 

building and making it more difficult for vehicles to park there.   Given the height at which the offices sit, 
it should be seen far and wide.  It was noted that the flagpole would need to be securely fixed into the 
ground to be safe, that the Market Place has a flagpole on the Post Office and that the Park is currently 
being used to fly the flags given the health and safety concerns with the Corn Hall.  There was 
discussion about alternative locations namely the Mere’s Mouth particularly given the following items on 
the agenda but it was agreed that there is already the Diss sign at this location and it is situated at a 
lower level than on Market Hill.  It was 

 
RESOLVED:  That the preferred location for the flagpole is in front of the Council Offices and to further 

investigate the feasibility of installing a flagpole namely groundwork requirements, the 
required height of a pole flying a flag at half-mast and associated costs. 

(Action: DepTC / MM; 30.06.20) 
F0520/16 MERE’S MOUTH 

a) Members considered resurfacing the Mere’s Mouth area (report reference 02/2021 referred). It was 
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noted that the Mere’s Mouth area is owned by the Diss Parochial Charities and leased to others, but 
the maintenance of the area is the responsibility of the leaseholders.  South Norfolk Council leases 
the toilet block, former Tourist Information Centre, part of zone as well as the block paved area of 
Mere’s Mouth between the toilet block and the Mere’s edge. There was a future request to have 
marked up plans for reports.  The layout of zones A & B were shared with members whilst the 
remaining zones were explained using Google Earth.  There was discussion regarding SNC’s 
refurbishment plans for the toilet block and coordinating the projects to avoid damage to the new 
surfacing.  It was agreed that SNC would have to protect the surfacing should their works not be 
scheduled before the summer as zones A & B in particularly are below the Norfolk County Council 
standards for depth of surface.  There was discussion regarding the scheduling of works in the 
summer as the optimum dry period given the usual preference to avoid the busy season.  However, 
given Covid-19 the summer events have been cancelled and there are likely to be fewer visitors.  
The resurfacing works and the sleeper project will take less time than the toilet refurbishment. 
Members discussed the best material for longevity.  It was noted that the more expensive and 
longer lasting material is resin, but it requires an anti-slip coating, which has to be re-applied 
regularly at additional cost.  There was discussion around resurfacing the entire Mere’s Mouth area, 
but it was agreed to focus on the zones which need doing and set funds aside for the remaining 
area.  It was  
 
RESOLVED: To appoint A Waterfield & Sons Ltd to resurface with asphalt zone A and hot 

bitumen and stone zones B, D and footpath of the Mere’s Mouth area using 
Facilities Earmarked Reserves allocations amounting to £15,020.  

(Action: DepTC / MM; by end of summer 2020) 
 
Adrian Kitchen was disconnected from the meeting. 
 

b) Members considered repairing the sleepers in the Mere’s Mouth area (report reference 03/2021 
referred). It was noted that the quote was for replacing a certain number of sleepers but that several 
sleepers would need to be disturbed to access the rotten ones, fixing the railings, and adding 
polythene to protect the new sleepers. There was discussion about the type of replacement sleeper, 
the requirement for them to be replaced like for like to be positioned well and confirmation that they 
have been treated. It was noted that the existing sleepers have been installed for around 14 years, 
did not have a waterproof membrane installed and have not been maintained recently due to their 
condition. It was  
 
RESOLVED: To appoint A Waterfield & Sons Ltd to carry out the sleeper repairs around the 
   Mere’s Mouth for up to £9,550 excluding VAT using Facilities Earmarked  
   Reserves allocations subject to further details in writing regarding the  
   specification of materials to be used.     

     (Action: DepTC / MM; end of Summer 2020) 
 
Meeting closed at: 21:53. 

 
 
 
-------------------------------------------   
Chairman: Councillor Robertson 
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